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YOUR PARTNER FOR SAFE AND EFFICIENT SOLUTIONS
IN AVIATION

CONSULTING | TRAINING | COACHING | AUDITS



About us

Who we are and what we stand for.

Experienced
team of experts

Expertise in
aviation —
development,
production and
maintenance
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Extensive
industry
knowledge

Manned &
unmanned aviation
(UAV/UAS) - civil &

military

v/

Comprehensive
support

From conceptto
approval

or certification —
consulting,
implementation
and ongoing
support
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Our focus areas

Technology,
Management &
Safety — Focus on
quality, efficiency
and safety
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Our values: ——————
the basis for quality and trust.

Pragmatic

Practical, efficient, Reliable
implementable Quality, sustainable results

Authentic & honest

Clear communication,
complete transparency

With these values, we ensure sustainable solutions, strengthen compliance and promote long-term success in aviation.
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Our services: ——————
safety, efficiency and market access.
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Consulting ——————
Compliant, efficient structures for sustainable success.
EASA Part 21 (Subpart J / DOA & Subpart G, POA), Part 145 & Part CAMO

Approvals and authorisations in accordance with EASA standards for Design, Production and Maintenance
organisations or companies responsible for continuing airworthiness management

Processes, manuals & procedures

Development, implementation & optimisation — individual support and guidance after consultation

Certifications according to DIN EN ISO 9001 & EN 9100

Support throughout the complete process — from decision-making to preparation and implementation to ongoing
development (CIP), if desired

Product development & modification

Support in accordance with ARP 4754 & 4761 - Civil aircraft systems development — covering the entire
development cycle from requirements to certification / Guidelines and methods for conducting safety assessments

for the certification of civil aircraft

Safety Management (SMS), Information Security Management (ISM), Advanced Product Quality
Planning (APQP)

Consulting, setup & implementation, further development — fundamental components and management systems
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Consulting UAS —————
Compliant, efficient structures for sustainable success.

Transfer of Manned Aviation Expertise into the UAS Domain

Certification

UAS type & change certification support incl. preparation for EASA Design Verification (DVR)

APQP Planning

APQP-driven planning for UAS product and process realization

Safety & Compliance

Transparent and repeatable UAS processes ensuring safety and regulatory compliance.

Tailored Advisory

UAS consulting aligned with mission profiles and operational needs

Integrated Compliance Chain

End-to-end integration of UAS into the aviation design, operation, and maintenance framework
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Trainings ——
Practical training for compliant behaviour. Maintaining qualifications through refresher seminars.

EASA Part 21 (SubpartJ / DOA & Subpart G, POA), Part 145 & Part CAMO

Seminars/training courses on approvals, certifications and airworthiness management — optionally tailored to your
specific needs or content/focus — whether QM, safety management, CS or similar.

Quality management

ISO 9001 & EN 9100 - Introduction, implementation/application & certification, including best practice and lessons
learned

Human Factors & Safety Culture

Human factors/behaviour, safety management and risk awareness in aviation, human performance, just culture,
etc.

Auditor training (based on ISO 19011)

Training of auditors for auditing management systems (focus: aviation and its supplier industry), management of
internal and external audits

Safety & Riskmanagement

Safety assessments, configuration or risk management — specific seminars and training courses in accordance with
international standards - Including best practice and lessons learned
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Coaching ——————
Tailored support for executives, teams and organisations.

Executive & team coaching

Leadership skills, team building & conflict management

Project & Change Management

Change-Prozesse, Priorisierungen & nachhaltige Unterstutzung

Effectiveness in project organisation
QfD, Design for X, Lean & Six Sigma & Process Optimisation

Enterprise Risk Management

Risk management & Business Continuity

Customer Management

Intercultural competence, customer communication & relationship management
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Independent audits for quality, compliance and process optimisation.

System audits

Review of QMS - in accordance with aviation regulations or EN 9100 / ISO 9001, identification of weak points, etc. -
individual configuration possible upon consultation

Process & procedure audits

Ensuring process compliance — individual design possible upon consultation (based on manuals, standards,
aviation legislation)

Product audits

Conformity of products with applicable requirements (example: product conformity from order to release)

Configuration audits

Systematic review of the actual configuration of a product or system for compliance with its applicable
requirements (documentation and standards).

Supplier audits

Assessment of the performance and compliance of external partners (suppliers, subcontractors, service providers,
etc.)
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Why ACC Aviation Coaching Consulting Ltd?

Your partner for sustainable success in aviation.
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Unique
combination
Combining
technological,

management and
safety expertise
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Practical solutions Strong network
Instead of theory — Member of leading
pragmatic & effective associations (BDLI,

UAV DACH e.V.)

ACC Aviation Coaching Consulting GmbH
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Our approach

Clear processes,
transparent communication
& individual adaptation to
customer requirements
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Strong partner to the
aviation industry

Please contact us for a non-binding initial consultation.

Tel. +49 30 53 60 52 20 | info@aviation-cc.com | www.aviation-cc.com
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