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Be Energy Independent



INTRODUCTION

My personal journey and SunWorks Africa's mission are
deeply rooted in catalyzing sustainable transformation
across the continent, where we've already litup 560
homes with clean energy and provided safe water access
to approximately 1,000 households. Building on this
tangible impact, our proven expertise now drives our
focus on an even more ambitious and scalable model in
Cameroon. Are you ready to join a change in energy
production and monopolize energy production in Africa
going forward?



PROBLEMS

We're tackling Cameroon's critical energy challenge:
widespread unreliable and expensive electricity, even for
stable segments like civil servants. Daily blackouts and high
costs burden households, while the national grid struggles
to keep up. The core issue is a lack of affordable,
decentralized clean energy solutions that can both
empower individual homes and support the national grid.
We're stepping in to transform this instability into energy
independence and economic opportunity.




SOLUTIONS

SunWorks Africa's solution is a strategic Grid-
Connect Home Solar Program for over 300,000 civil
servantsin Cameroon. We install modular 5 kWh
solar systems allowing homes to generate clean
power and sell excess energy to ENEO at 70
XAF/kWh. This is facilitated by bank financing and
managed by our MySun application. Starting with a
pilot, we aim for 75,000 installations by Year 3,
mitigating 87,600 tonnes of CO2e and creating over
1,000 jobs.




300,000

Civil Servants could be directly impacted
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. MARKET OPPORTUNITY

100 % ~ 300,000

Represents our Total Addressable Market
(TAM): Civil Servants in Cameroon

30% - 90,000

Represents our Serviceable Obtainable
Market (SOM): Civil Servants Willing to 0
715%

3% - 6,000

Represents Untapped Potential: Those with
Existing Off-Grid Solar & Willingness to
Upgrade
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EXPECTED GROWTH

2027

2028

2029

Expected Average
88% expected
customer income YoY
growth YoY for sales
y 9
95% 3.9M
Customer Service
retention & income by
service 2027 YoY
offering
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BUSINESS MODEL

Our core solution is providing
reliable, grid-connected solar
power directly to civil servant
homes in Cameroon. We
leverage robust 5 kWh systems
with batteries and grid-tie
inverters, empowering users to
both consume and sell excess
energyto ENEO. This innovative
approach addresses daily power
outages and high electricity
costs, transforming households
into active participants in a
stable energy future.
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While not a traditional PAYG for
system ownership, our model
incorporates a "pay-as-you-
benefit" financial structure.
Partner banks provide loans
repaid via predictable payroll
deductions, ensuring
affordability and removing
upfront cost barriers. This
system effectively makes clean
energy accessible, allowing civil
servants to pay for the
continuous benefits of reliable
power and income generation.

The MySun application serves as the
digital core of our sales and customer
engagement strategy, offering real-
time monitoring of energy
generation, consumption, and
financial flows, including loan
balances and ENEO credits. This
transparency and control are key
selling points for our civil servant
target market, directly addressing
their need for reliable and cost-
effective power. Our sales approach
leverages these app-driven benefits
through direct engagement with civil
servant associations, ensuring high
conversion rates by demonstrating
the immediate financial incentives
and long-term value of our solution.



STRATEGY

ACQUISITION

Our strategy includes
opportunistic acquisitions
for rapid market share or
specialized assets. We will
target smaller, local solar
companies to gain existing
customer bases or skilled

teams. This approach

accelerates expansion,
consolidates the market,

and offers immediate

operational footholds.

PARTNERSHIP

Financial partnerships are
crucial; we will formalize
MOUs with banks like Afriland
First Bank and Ecobank for de-
risked loan financing. Equally
vital are agreements with
ENEO for grid interconnection
and energy buy-back at 70
XAF/kWh, with a future aim
for dynamic pricing. Lastly, we
will forge strong supplier
relationships to optimize costs
and ensure a consistent supply
chain.
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FRANCHISING MONITORING

Franchising is a future growth
model, considered after our
full-scale national rollout. This
strategy will enable rapid,
decentralized expansion across
diverse regions with reduced
direct operational overhead
for SunWorks. We envision
providing certified brand,
training, and MySun platform
access, empowering local
entrepreneurs while ensuring
quality control.

Our MySun application forms the
core of our monitoring efforts,
collecting real-time data on solar
generation, consumption, battery
status, and financial flows. This
provides immense value through
enhanced customer experience,
meticulous financial tracking, and
proactive operations &
maintenance. Ultimately,
comprehensive monitoring
ensures optimal system
performance, extends lifespan,
and facilitates accurate impact
reporting.
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OPERATION 1

Our system places
anorderto a

Customer signs up
on web/app and
places an order partner as well as
which sysem locates them for
verifies aftersales
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We monitor each

step of the process
from then and into
the future and make
a % from each step

Our franchisee in
the location is

System finds best
financing option

with out partners notified and the

and sources the installation and
best monitoring is
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OPERATION 2

Once installed, we
monitor and
facilitate monthly
repayments
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Client can possibly
make profit into the

ENEO pays them future while also

back and facilitates being able to
their loan subscribe to our
repayment platform

Client benefits from

application and

other services for

free while

Frnachisee’s are
always on the ready
to detect and repair

faults
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MySun APPLICATION

MySun

The MySun applicationis the
central digital platform for our
program, offering users real-time
monitoring of their solar
generation, consumption, and
battery status. Critically, it
seamlessly tracks loan balances and
accrues credits fromenergy sales to
ENEO, providing complete
financial transparency. This
intuitive app empowers civil
servants with control over their
energy, ensures efficient system
management, and is vital for our
data-driven operations.
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MYSUN OVERVIEW R

ORDERS

Primarily to monitor client orders and
manage repayment/payment for
products and services

MONITORING

Monitoring production/usage of
energy as well as resale into the grid

MAINTENANCE

Used to manage maintenace
schedules as well as other after
sales/service amenities

~ \\\\\\\\\\\\\




OUR RESPONSIBILITY

IMPACT PARTNERSHIP SUSTAINABILITY
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FINANCIALS

ACQUSITION
Metrics..........................

Our acquisition strategy focuses on
gaining new customers with a target

YEAR 3 to achieve 75,000 cumulative

o ° installations by Year 3, driven by a
" m om o omom o omoEoEomoEoEoEoEoEoEoEoEoEoEoEoEoa PrOjeCtlonS projected >98% loan repayment

rate and >80% customer

By Year 3 of full rollout, we satisfaction from our pilot phase.

project achieving 36,000

newinstallatio_ns o oo HOW MUCH?
comulatve total of 75,000 Profitability................0.

systems, and mitigating The program demonstrates
87,600 tonnes of CO2e substantial profitability from
while creating over 1,000 Year 1, with projected Net Profit
direct installer jobs. before tax growing to

5,427,500,000 XAF
(approximately $9,769,500
USD) by Year 3 of full rollout,
driven by diversified revenue
streams and scalable
operations.
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JUSTICE NELSON DORINE
C.E.O & Engineer, C.0.0 & System C.F.O & Expert

9+ years exp Developer, 8+ Accountant, 10+
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WE
ALREADY
ARE...




THE OPPORTUNITY

SunWorks Africa offers an unparalleled
opportunity to partner with a proven leader in
Africa's sustainable energy transition. We bring a
trackrecord of impactful deployments, having
already lit up hundreds of homes and provided
water access to thousands. Our deep expertise is
recognized by high-level participation in events like
the Congo Basin Conclave, preselection by YALLI,
and direct collaboration with Cameroonian
ministries in shaping the nation's energy future,
including proficiency in OSeMOSYS and Flextool.
This foundation ensures a high-impact, de-risked
collaboration on a project poised for significant
scale and influence.

N INVEST

The SunWorks Grid-Connect Home Solar Program
presents a compelling investment opportunity in a rapidly
expanding, high-impact market. We're targeting 300,000

civil servantsin Cameroon with a unique model that

offers reliable,income-generating clean energy,
significantly de-risking adoption. Our projections show
aggressive growth, aiming for 75,000 cumulative
installations by Year 3, which translates to substantial

CO2 mitigation (87,600 tonnes cumulatively) and the
creation of over 1,000 direct jobs. With a robust financial
model, including predictable revenue streams and strong

profitability, we are seeking seed/initial funding of
320,000,000 XAF (approx. $520,000 USD) to launch our
pilot, establish critical partnerships, and solidify our
market leadership, setting the stage for monopolizing
energy production in Africa.
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WHAT DO YOU GAIN?

For SunWorks Africa, strategic partnerships are the bedrock of our
scalability and mutual success, offering tangible gains for every
stakeholder involved. For banks like Afriland First Bank and Ecobank,
this means gaining access to a highly de-risked and extensive loan

portfolio of over 300,000 civil servants, ensuring exceptional Latest Status Q
repayment rates and generating significant, low-risk interest income y
while enhancing their green financing credentials. ENEO stands to 0

gain immensely by integrating distributed generation from thousands
of homes, stabilizing the national grid, reducing reliance on expensive
thermal plants, and efficiently managing network demand, all while f 203" 22 o 60%
meeting their mandate to expand energy access. Technology and
equipment suppliers benefit from becoming a preferred vendor for a
large-volume, consistent buyer, securing predictable revenue streams
from our aggressive rollout plan and gaining a strategic foothold in £\

Cameroon's burgeoning solar market. Lastly, training and certification (

institutions secure direct access to a continuous pipeline of
individuals requiring specialized solar installation and maintenance 6.9 19.7
training, allowing them to shape Cameroon's green economy '

workforce and validate their curriculum with real-world industry
demands. 14




INVEST
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We are seeking seed/initial funding
of 320,000,000 XAF (approximately
$520,000 USD) to launch our vital
pilot program. This investment will
enable us to establish critical
banking and ENEO partnerships,
validate our operational model, and
solidify our initial market leadership.

Our model is designed for substantial
profitability from Year 1, driven by
diversified revenue streams including
bank facilitation fees, ENEO grid
management, user service fees, and
supplier margins. We project Net
Profit before tax to reach
5,427,500,000 XAF (approx.
$9,769,500 USD) by Year 3 of full
rollout, reflecting healthy margins
from a high-volume, de-risked market
segment.

The investment will be meticulously
managed to ensure efficient scaling
and operational excellence. Our
robust business model, combined with
the real-time data and financial
tracking capabilities of the MySun
application, guarantees transparent
oversight and optimized resource
allocation for rapid, controlled growth.

We foresee attractive exit opportunities within
5-7 years, primarily through acquisition by
larger energy utilities or renewable energy
funds seeking to consolidate market share in
the rapidly growing African decentralized
energy sector. Alternatively, a strategic PO on
a regional stock exchange could be pursued as
we achieve significant scale and market
dominance, offering investors a clear pathway
for substantial returns.



This is your chance to invest not
just in a company, but in the
definitive energy transformation
of Africa, positioning yourselves
as architects of a new,
decentralized power era.
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Do you have any questions?
sunworksafrica@gmail.com
office@sunworksafrica.com
+237 652987293
www.sunworksafrica.com
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http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
mailto:sunworksafrica@gmail.com
mailto:office@sunworksafrica.com
http://www.sunworksafrica.com/

