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Summary
This initiative brings together leading universities and research institutions from Europe, Uzbekistan, Kazakhstan, and Indonesia to strengthen institutional development, internationalisation, and the adoption of European research and innovation methodologies. The core partners include Tashkent State University of Economics (TSUE), University of World Economy and Diplomacy (UWED), the El-Yurt Umidi Foundation, Eurasian National University, Eurasian Humanities Institute, Nazarbayev University. These institutions will collaborate with prominent European universities to enhance capacity in higher education and public sector institutions.
The project advances cross-border, multidisciplinary, and intersectoral staff exchanges, aligning with the objectives of the Marie Skłodowska-Curie Actions (MSCA) Staff Exchange program. It fosters sustainable cooperation with the European Research Area (ERA) and aims to support the modernisation of higher education, stimulate innovation ecosystems, and promote inclusive international academic communities across Uzbekistan, Kazakhstan.

Objectives

Encourage the internationalisation of higher education and research
· Develop institutional partnerships with EU counterparts to enhance the global engagement of universities in Uzbekistan, Kazakhstan.
· Encourage curriculum internationalisation and collaborative research initiatives in fields including sustainable development, international relations, governance, and economics.

Adopt European Best Practices in Research and Innovation
· Transfer EU expertise in academic mobility, open science, research excellence, digitalisation, and project-based education to learning partner institutions.
· Encourage the integration of partner countries  into the European Higher Education and European Research Area.

Enhance Administrative and Institutional Capacity
· Facilitate the professional development of academic and administrative personnel by arranging secondments at EU institutions.
· Offer specialised training in the areas of research administration, international project management, digital tools, quality assurance and student services.

Encourage Policy Impact and Intersectoral Collaboration
· Strengthen the academia-public policy nexus through strategic engagement of the El-Yurt Umidi Foundation and local partners in Kazakhstan and Indonesia.
· In accordance with national priorities, contribute to the development of human capital and the formulation of evidence-based policy.

Improve the Mobility and Career Development of Researchers
· Enable cross-border collaboration, skill development, and co-authorship through short- and medium-term staff exchanges (academic, technical, and managerial).
· Foster interdisciplinary teams and increase participation in EU research and innovation networks.


Consortium:
European Universities (to be specified): Will provide hosting opportunities, capacity-building programs, and mentoring in research excellence, internationalization, and innovation practices.
Uzbekistan
Tashkent State University of Economics (TSUE): A leading institution in Uzbekistan aiming to enhance its international standing research and academic quality through EU collaboration.
University of World Economy and Diplomacy (UWED): Focused on international diplomacy and global governance, expanding its research and education networks.
El-Yurt Umidi Foundation: A key government agency supporting international education and training for Uzbekistan's future leaders; it will play a central role in ensuring institutional impact and reintegration of staff after exchanges.
Kazakhstan
ENU: Focused on social sciences, education, and regional development.
Nazarbayev University: Research-oriented university with growing international engagement.
Eurasian Humanities Institute: Focused on social sciences, education, and regional development.
Bolashak International Scholarship Program (KZ) - government-funded international scholarship and reintegration program, will complement the academic roles of Kazakh partner universities by ensuring long-term systemic and policy impact.
Expected Results

It is anticipated that the proposed MSCA Staff Exchange initiative will produce sustainable and multidimensional effects at the institutional, systemic, and individual levels. The results will reinforce the European Research Area's global engagement strategy and facilitate the long-term development of UZ, KZ  research and innovation capacity.

1. Modernisation and Institutional Capacity Building

· Adoption of EU-aligned academic practices in governance, curriculum, and research support services.
· The establishment of internal structures for internationalisation, such as International Relations Offices and Research Support Units, with clearly defined roles, tools, and procedures that are in accordance with EU standards.
· Development of new or modernised research strategies and policies (e.g., ethics, data management, gender equality plans) that will enable the Uzbek partners to comply with the requirements of EU research programs (e.g., Horizon Europe).
· The institutional capacity to create competitive proposals for international research funding, particularly from EU sources such as Erasmus+, Horizon Europe, and COST.

2. Enhancement of Human Capital through Skill Development

· Improved skills in project management, innovation, digitalisation, and international engagement through secondments and training.
· Enhanced capabilities in domains such as:
- Management and planning of projects
- The digitisation of research and education
- Interdisciplinary collaboration
- Entrepreneurship and innovation
- Student services and assistance for international scholars
· The creation of training-of-trainers models will allow returned staff to ensure local impact and scalability. 
· Creation of strategic human capital frameworks tailored to each country’s development goals.

3. Enhanced Research Quality and International Collaboration

· Launch of interdisciplinary research teams and co-authored publications in economics, sustainability, digital governance, and international relations.
· Participation of Central Asian researchers in international conferences and editorial activities.
· Increased visibility and scientific contribution within EU-led platforms and networks.


4. Improved Public Sector Engagement and Policy Impact

· By involving the El-Yurt Umidi Foundation, the initiative will generate policy-relevant results for the public administration of Uzbekistan, such as:
- Enhanced civil service competencies by exposing employees to EU public policy and governance models.
- Pathways for the reintegration of returned professionals that are consistent with national development strategies.
· Suggestions for national-level reforms in higher education and research policy that are informed by the EU's Bologna Process, Erasmus+, and Horizon Europe.
· Enhancing the interface between academia and government to guarantee that the knowledge produced through research is used to inform public decision-making.

5. Multilateral Cooperation and Long-Term Sustainability
· Long-term partnerships via MoUs, joint research proposals, and mobility roadmaps for staff, students and prospective joint proposals.
· Development of a Regional Knowledge Hub in Uzbekistan / Kazakhstan to disseminate the project's findings and best practices.
· Strengthened regional integration through cross-national knowledge exchange and alignment with ERA and EHEA priorities.

Roles and Responsibilities of Partners
1. European Union (EU) Partner Institutions
EU universities will act as knowledge providers, hosts for secondments, and mentors in research excellence, institutional development, and academic internationalization. Their roles include:
A. Share best practices in research management, innovation systems, international mobility, and curriculum modernization.
· Host training sessions, workshops, and seminars on:
· EU project development (Horizon Europe, Erasmus+)
· Open science, ethics, and data management
· Digitalization and innovation in education
· Mentor UZ, KZ counterparts in strategic planning, quality assurance, and EU alignment (Bologna Process, ERA policies).
· Support integration into European research networks.

B. Hosting and Supervising Secondments
Host academic, administrative, and early-stage researchers from UZ, KZ institutions during secondments.
Provide access to:
· Research laboratories and infrastructure
· Libraries and digital resources
· Academic mentoring and interdisciplinary networks
· Facilitate integration of secondees into academic life through joint supervision, team meetings, and co-teaching.
C. Joint Research and Networking
Initiate and co-lead joint research projects with UZ, KZ scholars in priority areas (economics, international relations, sustainability, etc.).
Co-author research publications and conference presentations.
Support UZ, KZ partners in entering EU academic and research networks (e.g., COST Actions, European University Alliances).
D. Sustainability and Strategic Partnerships
· Contribute to long-term MoUs and institutional agreements to sustain collaboration post-project.
· Guide UZ, KZ  partners in applying for follow-up funding and Erasmus+ institutional partnerships.
2.  UZ, KZ  partner universities
A. All participant universities
As leading academic institutions in Uzbekistan, Kazakhstan  will be primary beneficiaries of knowledge transfer and institutional development. Their roles include:
A. Sending Staff for Secondments
· Identify and prepare qualified academic, teaching and administrative staff for participation in staff exchange programs.
· Ensure secondees return with actionable knowledge and apply it within their institutions.
B. Institutional Reform and Modernization
· Implement learnings from secondments to reform:
· Research management systems
· Curriculum development
· International partnerships and mobility programs
· Lead efforts to align internal practices with European standards (Bologna Process, QA, RRI, etc.).

C. Hosting Incoming EU Staff
· Facilitate meaningful secondments for EU researchers in UZ, KZ by organizing:
· Teaching and co-supervision opportunities
· Joint workshops or summer schools
· Cultural and institutional immersion activities
· Provide access to local datasets, case studies, and regional research priorities.
D. Local Dissemination and Capacity Multiplication
· Organize local training events, dissemination seminars, and internal workshops to share knowledge gained from the exchange.
· Integrate new content and methodologies into teaching and institutional policies.
El-Yurt Umidi Foundation
As a state foundation for training and reintegration of highly qualified personnel, El-Yurt Umidi will serve a strategic and policy-oriented role:
A. Reintegration and National Alignment
· Ensure the smooth reintegration of Uzbek secondees into strategic positions within national universities or public institutions.
· Coordinate alignment of training outcomes with Uzbekistan’s national development priorities.
B. Talent Management and Human Capital Strategy
· Identify high-potential candidates for the staff exchange program in cooperation academia institutions.
· Monitor the impact of capacity building on the broader institutional and governmental system.
C. Dissemination and Policy Influence
· Support dissemination of project outcomes at the national level, targeting ministries, parliament, and educational policy bodies.
· Facilitate dialogue between the academic sector and public administration to promote knowledge-based governance.

El-Yurt Umidi Foundation (UZ) and Bolashak International Scholarship Program (KZ) 
· Oversee reintegration of secondees into high-impact roles.
· Coordinate with national authorities for alignment with development goals.
· Track impact and support policy dialogue based on research outcomes.

IMPACT
This initiative is expected to generate multi-dimensional impact at the individual, institutional, national, and regional levels. It directly supports the objectives of the Marie Skłodowska-Curie Actions (MSCA) Staff Exchange scheme while aligning with the strategic goals of the European Research Area (ERA) and the European Higher Education Area (EHEA).
At the individual level, the project will significantly enhance the skills, international exposure, and career prospects of academic, administrative, and early-career researchers in Uzbekistan, Kazakhstan. Through immersive secondments at European institutions, participants will acquire new competencies in areas such as open science, digitalisation, project management, innovation, and interdisciplinary collaboration. This hands-on knowledge transfer will enable them to actively contribute to their home institutions’ transformation. Moreover, involvement in international research teams and joint academic outputs - such as publications and funding proposals - will strengthen their professional profiles and open pathways for future engagement in global research and policy dialogues. The experience will also promote cross-cultural competence and global awareness, positioning participants to take leadership roles in international collaboration and academic development.
At the institutional level, the project will catalyse comprehensive reform and capacity-building in partner universities. This includes the modernisation of internal structures such as research support units, international relations offices, and innovation hubs. Partner institutions will adopt EU-aligned policies related to ethics, data management, gender equality, and quality assurance, enhancing their operational standards and enabling participation in international programmes like Erasmus+ and Horizon Europe. Furthermore, the development of new or modernised curricula, joint degree initiatives, and collaborative research agendas with EU universities will enhance the global relevance, competitiveness, and academic quality of institutions in Uzbekistan, Kazakhstan.
At the national and policy level, the project will contribute to broader human capital development and higher education reform efforts. The involvement of national agencies such as the El-Yurt Umidi Foundation in Uzbekistan and the Bolashak Scholarship Program in Kazakhstan ensures a strong alignment between project activities and national development priorities. Exposure to EU models of governance, public policy, and civil service innovation will inform the professional development of government-affiliated secondees and support the creation of knowledge-based public institutions. Reintegration strategies and talent development frameworks will facilitate the placement of returning staff in strategic roles within universities and government, ensuring that skills gained abroad are effectively applied at home.
In terms of research and innovation, the project will strengthen the quality, visibility, and international reach of academic work originating from Central Asia. Through interdisciplinary, cross-border collaboration, researchers will co-author high-quality publications, engage in international conferences, and contribute to policy-relevant debates in areas such as sustainability, governance, international relations, economics, and digital transformation. Participation in European research networks (e.g., COST Actions, Horizon Europe consortia) will enhance institutional integration into global research ecosystems, increasing both the volume and impact of their scientific contributions.
Finally, the project will have a sustained regional and global cooperation impact. The trilateral collaboration between Uzbekistan, Kazakhstan supported by European partners, will establish a South-East knowledge corridor promoting shared development goals, mutual learning, and regional integration. A Regional Knowledge Hub, to be established and potentially coordinated by the El-Yurt Umidi Foundation or a consortium of academic institutions, will support the long-term dissemination of best practices, continuous training, and the scaling of project results across the region. In doing so, the initiative contributes to the global outreach of the ERA and EHEA, fostering inclusive and sustainable academic cooperation between Europe and emerging knowledge economies in Central Asia.
DISSEMINATION OF RESULTS
A comprehensive dissemination strategy will ensure that the project’s outputs reach a wide range of stakeholders, including academic institutions, policy-makers, students, researchers, civil society, and international partners.
Key dissemination activities will include:
1) Institutional Seminars and Workshops: Each partner university will host regular internal dissemination events to share lessons learned, success stories, and implementation strategies.
2) National-Level Conferences and Roundtables: In partnership with El-Yurt Umidi and Bolashak, public events will be organised to present policy-relevant outcomes and support evidence-based decision-making in higher education and research.
3) Regional Forums: Through the proposed Regional Knowledge Hub, multi-country events will be held to facilitate cross-national knowledge exchange and present scalable models of internationalisation and innovation.
4) Academic Publications and Research Outputs: Project-related research will be published in peer-reviewed journals, co-authored by EU and partner country researchers, and presented at international conferences. Open-access platforms will be prioritised to maximise visibility and impact.
5) Digital Platforms: A dedicated project website will be developed to serve as a central repository for all outputs, including training materials, research publications, policy briefs, and news updates. Social media channels and institutional websites will also be used to promote events and achievements.
6) Policy Briefs and Recommendations: Concise, targeted documents will be produced to inform ministries, education agencies, and development partners about key project outcomes and recommendations for systemic reform.
7) Engagement with EU Networks: Project results will be presented at EU-wide events and platforms (e.g., MSCA conferences, Erasmus+ dissemination events), contributing to mutual learning and increased visibility of Central Asian institutions in the European Research Area.
Through this integrated and multi-channel dissemination and sustainability strategy, the project will achieve lasting impact while fostering continued collaboration, knowledge exchange, and policy development across Europe, Central Asia.
