








PROJECT GARGO LOGISTIGS
FOR REBUILDING UKRAINE

As Ukraine continues to rebuild its infrastructure, the
demand for machinery and specialized equipment is a
growing necessity that will only intensify in the years
ahead. Ahlers Logistics provides tailor-made end-to-end
project management, optimizing transport solutions,
securing all necessary documentation, and mitigating
strategic risks.

Real-Time Logistics Intelligence in Ukraine

With a strong on-the-ground presence in Ukraine, we
provide real-time intelligence on road conditions,
border crossings, and regulatory shifts. This allows us
to navigate logistical challenges proactively, securing
lower or zero import duties, optimizing cargo
monitoring, and maintaining direct coordination with
suppliers and final receivers.

Secure Cargo Transit in Challenging Times

Since 2022, cargo insurance has become increasingly
difficult, with Western insurers withdrawing from the
local market and war risk coverage nearly impossible to
obtain. Ahlers mitigates these risks by securing the best
possible insurance, selecting the safest routes, and
optimizing port and customs processing. Our mission is
to protect your shipments and ensure smooth transit
through high-risk areas, no matter the challenge.












FOR GRITIGAL ENERGY EQUIPMENT

Strong Danube Ports Expertise

In Ukraine’s energy sector, timely transportation of
critical equipment like windmill blades, generators,
and ADR cargo is vital. With congestion at ports like
Pivdennyi, alternative routes are essential. With
extensive experience in Danube ports handling and a
strong partnership with the largest state shipping
company, we help customers find optimal solutions,
ensuring safe onward delivery through thorough road
surveys.

Solutions for ADR Cargo

For ADR cargo, the limited number of certified hauliers
significantly extends permit approval times, causing
delays. Additionally, truck deliveries face restrictions
due to security concerns, as block deliveries are
viewed as potential targets. This is also reflected in rail
transport, where the limited number of wagons and
platforms available per shipment adds further
complications.

Ahlers guides companies through these challenges with
a dedicated on-the-ground team across Ukraine,
ensuring access to real-time information and optimal
solutions for the timely delivery of critical energy
equipment.

Customs Clearance & Dual-Use Certification

Most energy equipment qualifies as dual-use goods and
requires special certification. Ahlers Ukraine, a licensed
customs broker with extensive experience, provides full
guidance on applications, additional documents, and
communication with local authorities in Ukrainian
language. Additionally, items like generators, EcoFlows,
and Dbatteries benefit from subsidized customs
clearance. Our team can assist in verifying your cargo
and guiding you through the process.












FOR HIGH-VALUE GOODS

Ahlers specializes in managing complex supply chains, strict regulations,
and high-security demands for high-value cargo like cigarettes, cosmetics,
wine and spirits, etc. As one of the few certified providers in Ukraine, we
offer a secure logistics solution based on TAPA TSR 2023 standards
eliminating the need of armed guards. Our approach reduces security costs
while enhancing protection through remote 24/7 truck monitoring,
advanced security systems, driver trainings and protocols, and secure
parking.

Optimizing Tobacco Logistics in Ukraine

Since 2011, Ahlers has been a trusted partner for a leading global tobacco
manufacturer, handling shipments from Ukraine. By implementing our
security solution, the customer has reduced its security costs by up to 30%.
Since 2017, we have also managed onsite logistics at their factory in central
Ukraine, optimizing flows, improving efficiency, and cutting costs — while
ensuring uninterrupted operations despite ongoing attacks since 2022.
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