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AbOllt [ Our mission is to support our clients’ projects by delivering best-in-class PMO, innovative

PMO
Partners

projects, and proposal/programme management services at transparent, competitive price.

[ With our International Team in Tiirkiye, we serve both the national and EU programmes with

extensive cross-sector experience (academia, SMEs, municipalities, NGOs, corporates).

[? Core Services: RD&I Proposal writing & budgeting « Work-plan design ¢ Consortium building e
Risk Management & Quality Assurance ¢ Data Management Plans ¢ Reporting & audits Assistance e

IPR « Communication, Dissemination & Exploitation

[ Domains: Software, Digital & AI, Chemistry, Health, Smart Cities, Smart Mobility, Energy,

Environment, Education, Manufacturing.
[! Grants: Over 250 Million EUR managed for our clients.

[? Collaborations: Universities, Technology parks, R&D Centers, SMEs, Corporations, Municipalities,

NGOs (project-by-project).

Ll P M 0 [ More than 100 R&D and Innovation Projects, both national and international, managed.
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Ali Ozgiir DOGAN Dr. Jimmy Godard Bengii TURK Esma YALINGOK KIZILTAS Beril KIRCI

Sales Manager PMOGI Mentor Trainer Founder, CEO Senior Project Manager International Business
BC: BBA, PMO Establishment Expert BC: PSc& IR BS: PS & PA Development &
MBA: M&Q DM/IST, MBA, CB-PMO®, PMP MA: PSc & IR, PMP MS: PSY Program Manager
MBA: Sorbonne MA: PMP, PSPO I, PSM 1, Safe SSM  BC: Environmental Engineer

CB-PMO, CA-PMO, PMOGI-ABPI CB-PMO, CA-PMO, PMOGI-ABPI ~ MA: M.Sc. - Ing. Mechanical
Engineering
PMP Cd.
CB-PMO, CA-PMO, PMOGI-ABPI

2

Ozan DABAK Baglan DENIZ Baran ALTUNCU Stefano Todde Abby FRIMPONG Giilcan CAKAR
I Project Manager Project Specialist International Project Project Specialist Overseas Business Accounting and
BS: ME BC: PSc & IR Development Coordinator BC: PSc & IR Development Specialist Administrative
u MBA: ME BC: PSc & IR MA: PSc& IR Affairs Coordinator
P . M . 0 CA-PMO CA-PMO MPM BC: CO
MS: Global Health Policy Occupational Health and Safety Expert
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GLOBAL INSTITUTE Science for the real world '
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PMO Partners produces solutions that meet the needs of

A

[

P-M-0
| businesses with our 100+ solution partners.
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PMO Partners Services

|

Project Strategic
v v
EU Funding Programs * Corporate Transformation
Consultancy
TURQUALITY®
Application and * Digital Transformation Consultancy

Management Consultancy
* R&D and Design Center, Incubation

National Fund Programs Center, Acceleration Center
Installation and Consultancy

’ Sustainability Consultancy

* North American Market Research and
Integration

|
PMO Partners

Academy t,

( .

R&D and Project Management
Trainings (EU Scale-up)

Trainings for Unit Managers

Trainings for Investors, Senior
Managers and Entrepreneurs

GLOBAL INSTITUTE

PMO GLOBAL
INSTITUTE INC.




Our Project 4

Management Strategic Alignment Administrative Support
Consultancy * Align project goals with EU * Complete forms and

. program priorities. compliance documents.
SerVICCS * Structure consortium and « Address ethics and legal

requirements.
* Ensure formatting and
clarity.

work packages.
* Set clear timeline and
responsibilities.

Proposal
Writing
Needs Assessment Partner & Network Support

* Recommend partners from
our network.
* Facilitate introductions and

* Identify missing expertise
or resources.
* Analyze project strengths

and gaps. agreements.
* Define optimal partner * Coordinate information
profiles. sharing.

Proposal Content Submission & Follow-Up

* Define objectives, * Conduct final review before
1 innovation, and impact. submission.
L. * Detail methodology and * Ensure on-time delivery.
P . M . 0 work plan. e Support post-submission
* Prepare budget, resources, queries.
PARTNERS K
and risk plan.
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Our Project
Management
Consultancy
Services

Contacting
Expertise
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Leveraging EU
Network

An extensive network of

EU R&D&I professionals

is engaged to match the

specific requirements of
the project.

Professional Portals

Qualified candidates
are identified through
established EU
innovation and
funding platforms.

Direct
Outreach

Targeted
communications are
initiated with selected
experts to propose
tailored collaboration
opportunities.

Relationship Building

Enduring professional
relationships are
cultivated to support
current and future
EU initiatives.



Our Project
Management
Consultancy
Services

Portal
Management
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Create and Validate Profile

Setting up and verifying the company's profile

Register as Consortium Participant

Enrolling the company in the consortium

Upload Documentation

Submitting required administrative and technical documents

Manage Document Versions

Ensuring the latest versions of documents are used

Coordinate with Team

Gathering necessary information and approvals from the team

Monitor Deadlines and System

Keeping track of deadlines and system functionality

Conduct Compliance Review

Reviewing all entries for compliance

Confirm Upload and Archive

Verifying successful upload and archiving records

* K %
* *
* *

* 4k

European

Commission
|

EU Funding & Tenders Portal

&



Our
Services

Training
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‘ER;M;Q

PMO Partners is an institution
accredited and authorized by the
Project Management Office Global
Institute (PMO GI) and is an
accreditation body for global

project management practices.

https: moglobalinstitute.or

GLOBAL INSTITUTE

PMO GLOBAL
INSTITUTE INC.

A Guide to the Project Management
Office Principles and Standards

PMO GuideBooK

First Edition

AND The Standard
for Project Management Office

PMO Partners, as an Authorized Business Partner (ABP) of the PMO Global Institute
(PMOGI), delivers official CA-PMO® and CB-PMO® certification programs. With our
two certified instructors, we provide globally recognized training that equips
participants with the knowledge, practical skills, and frameworks to establish,
manage, and mature effective PMOs. Our programs combine expert instruction with
interactive learning to prepare professionals for their certification exams and to

drive measurable impact in their organizations’ project management practices.

CERTIFIED . - R . . . )
ASSOCIATE The Certified Associate in PMO (CA-PMO)® certification is a

INPMO

professional credential designed for individuals who wish to

CA-PMO

build or advance their careers within Project Management

Offices (PMOs).

The Certified Baseline PMO Consultant (CB-PMO)®
certification provides advanced knowledge to understand how
to apply PMO processes to complex, real-world projects and

provides the competency to successfully implement strategic

project initiatives


https://pmoglobalinstitute.org/
https://pmoglobalinstitute.org/
https://pmoglobalinstitute.org/
https://pmoglobalinstitute.org/
https://pmoglobalinstitute.org/
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5. OUR REFERENCE PROJECTS
ADA Project

ADA

The prevalence of chronic diseases, combined with

Remote Healthcare Monitoring Powered by aging population and technology advancement, has
. . ; given rise to the popularity of remote health
Network Intelllgence and AUtomaUOn = monitoring (RHM) extending traditional hospital-based

healthcare. Many existing RHM solutions on the
market focus on making remotely collected data
accessible, however, offering limited actionable
insights to support healthcare workers in decision
making. ADA project focuses on developing and
demonstrating next generation remote healthcare
monitoring solutions using 5G and Al.

The project will deliver the ADA healthcare platform, a set of interconnected|]
and 5G-enabled healthcare services that employ Al and automation
throughout applications and the network to improve user experience and
enhance workforce productivity. |

L — | SOLUTION

To deliver its ambition, the project brings together a
spectrum of technology value chain partners
covering 5G (OpenRAN, Edge, 5GSA), Cloud, Al/ML
(federated learning, deep learning), security and

These are: privacy-preserving data technologies.

ADA will deliver four business-oriented next-generation remote healthcare
monitoring demonstrators built upon the ADA platform across four nations
and two continents.

1.personalised care monitoring
2.multi-party remote physiotherapy
3.voice-based remote disease diagnosis
4.coordinated care for nursing homes

ADA ECOSYSTEM

13 partners from 4 countries will collaborate
for 3 years to focus on developing solutions
I:Ip M for remote healthcare monitoring solutions.

PARTNERS



ATTACC

Automated Tax Compliance For Cross-
border Trading With Gran-loT

vektora

®

The project will deliver the ATTACC platform, a cross-border, loT-enabled tax
compliance and trade facilitation infrastructure that integrates localisation,
automation, and distributed ledger technology to reduce administrative
burden, enhance transparency, and increase efficiency in international trade.

ATTACC will deliver four business-oriented next-generation automated cross-
border trading demonstrators built upon the ATTACC platform across multiple
nations and regions.

I:IP-M-O

PARTNERS

loT-enabled goods localisation and digital seals for secure,

border crossing detection

real-time

Smart Data Services for supply chain tracking that integrate with national

Single Trade Window systems

DLT-enabled automated tax and customs payments triggered by smart

contracts on taxable events

Anomaly detection services to ensure compliance, security, and fraud

prevention across the supply chain

=ATTACC

QUALITY LABEL BY

c ‘ CELTlCeurekaCluster @THB”“

WHY ATTACC?

ATTACC project addresses inefficiencies in tax and

FUNDED BY

customs administration by integrating advanced loT,

5G/6G wireless networks, and Distributed Ledger
Technology (DLT). This initiative aligns with global
trade digitalization efforts, ensuring seamless
compliance, reducing fraud, and optimizing supply
chain operations.

SOLUTION
ATTACC introduces a GRAN-loT-based localisation

and tracking system that links tradeable goods with
tax and customs processes in real time. By utilizing
IoT sensors, blockchain smart contracts, and open
banking APIs, the project enables automated tax
compliance, enhancing transparency, security, and
efficiency in cross-border trade.

ATTACC ECOSYSTEM
6 partners from 3 countries will collaborate
for 3 years to focus on Automated Tax
Compliance for Cross-border Trading using
GRAN-IoT

Py
PN
AN
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BI&SAFIRE

BIOSAFIRE

New generation of safe and sustainable bio-
based flame retardants for industrial applications

epsan

BIOSAFIRE’s main objective is to develop a new generation of safe and
sustainable-by-design biobased flame retardants that replace current toxic
alternatives with high-performance sustainable ones while testing the
implementation of the JRC’s SSbD Framework and providing guidelines and
recommendations for its improvement.

BIOSAFIRE will deliver five industrial demonstrators built upon its bio-based
flame retardants across four key sectors:
= Naval demonstrator (command console)
* Railway demonstrator (bogie box)
= Home appliance demonstrators (refrigerator chassis & oven display holder)
 Wood coating demonstrator

Each demonstrator will validate BIOSAFIRE’s scalable bio-based FR
formulations (TRL7-8), ensure recyclability and reduced carbon footprint, and
d%l.-'ver guidelines for wide substitution of harmful flame retardants.

L

PM ‘ 0 'This project has received funding from the European Union’s Hotizon Europe research and

innovation programme under Grant Agreement No. 101178218."

Co-funded by
the European Union

WHY BIOSAFIRE?

Current flame retardants rely heavily on toxic
halogenated and phosphorus-based compounds that
pose risks to human health, the environment, and
circularity. BIOSAFIRE addresses this challenge by
developing bio-based flame retardants from lignins
and tannins, based on the EU’s Safe and Sustainable
by Design (SSbD) framework.

SOLUTION
BIOSAFIRE introduces next-generation SSbD flame
retardants that replace harmful chemicals with
sustainable, high-performance alternatives. Through
advanced extraction and industrial upscaling, the
project will deliver demonstrators in four sectors:
naval composites, railway components, home
appliances, and wood coatings.

BIOSAFIRE ECOSYSTEM

22 partners from 12 countries will work for
3.5 years across the full value chain,

ensuring scalable, market-ready solutions

that replace harmful flame retardants
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LCAMP

Learner-Centric Advanced Manufacturing
Platform

GEBKIM

LCAMP will deliver a European platform for advanced manufacturing
education and innovation that is learner-centric, integrating digitalisation,
micro-credentials, and future skills observatories to reduce the gap
between industry needs and vocational training. The initiative aims to
boost resilience, employability, and upskilling in the digital and green
transitions.

LCAMP will deliver four core service demonstrators / pillars built on its
platform across regions and Centres of Vocational Excellence (CoVES):

e Future Trends Observatory:

e Personalised Learning Pathways & Micro-credentials

* Collaborative Learning Factory

e Open Innovation Community & Synergies

[CAMP

Leamer Cenfric Advanced Manutacturing Platform

Co-funded by
the European Union

WHY LCAMP?

The Advanced Manufacturing sector is evolving
rapidly (Al, 10T, Industry 4.0/5.0), but vocational
training is lagging behind: skills gaps, fragmented
offerings, and weak pathways for ongoing upskilling.
LCAMP aims to bridge that gap to make the workforce
more adaptable and the sector more resilient.

SOLUTION

LCAMP builds a learner-centred platform with
observatories for future skills, personalised learning
paths, micro-credentials, a Collaborative Learning
Factory, and an Open Innovation Community. These
tools enable VET/HVET centres to deliver training
aligned with industry needs and the twin transitions.

°. LCAMP ECOSYSTEM
19 partners from 9 countries will work together for 4
years. It involves VET/HVET providers, companies,
regional authorities, working together to upskill and
reskill learners and ensure sustainability and self-
sufficiency of the platform.



PHRESH

Patient Health Response in Emergent and
Secure Habitats for Connected Healthcare

LPGAR

PHRESH will deliver a connected healthcare framework that reshapes health
risk assessment, emergency response, and treatment. By integrating Al, |
advanced sensors, privacy-preserving technologies, and quantum-secure

encryption, PHRESH reduces disparities in access, strengthens patient trust,
and improves outcomes in remote and critical care.

PHRESH will deliver four next-generation healthcare demonstrators built
upon its platform across multiple countries:
* PHRESH will deliver four healthcare demonstrators across multiple
countries:
e Sense for Health: Sensor-based risk profiling and diagnosis.
e Alert to Prevent: Preventive alerts and personalised treatment.
e Connected and Mobile Care: Real-time ambulance-hospital data sharing.
e Secure and Collaborative Learning: Federated Al with post-quantum

security.
L?

P-M:0
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WHY PHRESH?
Healthcare equity is undermined by limited access in
rural areas, slow emergency response, and gaps in
secure data sharing. PHRESH addresses these by
uniting next-gen digital health technologies with

strong privacy and security standards.

SOLUTION
PHRESH builds an integrated platform combining Al,

loT sensors, edge computing, and post-quantum
encryption. It delivers smarter risk detection,

preventative alerts, and connected ambulance-
hospital communication to improve patient
outcomes while safeguarding sensitive data.

PHRESH ECOSYSTEM

A 36-month project with over 30 partners
from 8 countries, including universities,
SMEs, large enterprises, hospitals, and

insurers.
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INFORMATION PRESENTATION
YAV VAS

Thank You |_-I
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0 (544) 416 18 34




	Slide 1
	Slide 2: Content
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16

