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PMO Yönetim ve Danışmanlık A.Ş

About 
PMO 
Partners

1 Our mission is to support our clients’ projects by delivering best-in-class PMO, innovative

projects, and proposal/programme management services at transparent, competitive price.

With our International Team in Türkiye, we serve both the national and EU programmes with

extensive cross-sector experience (academia, SMEs, municipalities, NGOs, corporates).

Core Services: RD&I Proposal writing & budgeting • Work-plan design • Consortium building •

Risk Management & Quality Assurance • Data Management Plans • Reporting & audits Assistance •

IPR • Communication, Dissemination & Exploitation

Domains: Software, Digital & AI, Chemistry, Health, Smart Cities, Smart Mobility, Energy,

Environment , Education, Manufacturing.

Grants: Over 250 Million EUR managed for our clients.

Collaborations: Universities, Technology parks, R&D Centers, SMEs, Corporations, Municipalities,

NGOs (project-by-project).

More than 100 R&D and Innovation Projects, both national and international, managed.
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Our Team
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Bengü TÜRK
Founder, CEO

BC: PSc & IR
MA: PSc & IR, PMP 

MBA: Sorbonne
CB-PMO, CA-PMO, PMOGI-ABPI

Esma YALINGÖK KIZILTAŞ
Senior Project Manager

BS: PS & PA
MS: PSY

MA: PMP , PSPO I, PSM I, Safe SSM
CB-PMO, CA-PMO, PMOGI-ABPI

Bağlan DENİZ
Project Specialist

BC: PSc & IR 

Abby FRIMPONG
Overseas Business 

Development Specialist

Beril KIRCI
International Business 

Development & 
Program Manager

BC: Environmental Engineer
MA: M.Sc. - Ing. Mechanical 

Engineering
PMP Cd. 

CB-PMO, CA-PMO, PMOGI-ABPI

Ali Özgür DOĞAN
Sales Manager

BC: BBA, 
MBA: M&O

Ozan DABAK
Project Manager

BS: ME
MBA: ME
CA-PMO

Baran ALTUNCU
International Project 

Development Coordinator
BC: PSc & IR

CA-PMO

Dr. Jimmy Godard
PMOGI Mentor Trainer

PMO Establishment Expert
DM/IST, MBA, CB-PMO®, PMP

Gülcan ÇAKAR
Accounting and 
Administrative 

Affairs Coordinator
BC: CO

Occupational Health and Safety Expert

Stefano Todde
Project Specialist

BC: PSc & IR
MA: PSc & IR

MPM
MS: Global Health Policy
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PMO Partners produces solutions that meet the needs of 
businesses with our 100+ solution partners.

Our 
Partners
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Our 
Services
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• EU Funding Programs

• TURQUALITY® 
Application and 
Management Consultancy

• National Fund Programs

• Corporate Transformation 
Consultancy

• Digital Transformation Consultancy

• R&D and Design Center, Incubation 
Center, Acceleration Center 
Installation and Consultancy

• Sustainability Consultancy

• North American Market Research and 
Integration

Project 
Management 
Consultancy

Strategic 
Management 
Consultancy

PMO Partners 
Academy

PMO Partners Services

• R&D and Project Management 
Trainings (EU Scale-up)

• Trainings for Unit Managers

• Trainings for Investors, Senior 
Managers and Entrepreneurs
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Our Project 
Management 
Consultancy
Services

Proposal 
Writing
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• Align project goals with EU 
program priorities.

• Structure consortium and 
work packages.

• Set clear timeline and 
responsibilities.

Strategic Alignment

• Identify missing expertise 
or resources.

• Analyze project strengths 
and gaps.

• Define optimal partner 
profiles.

Needs Assessment

• Define objectives, 
innovation, and impact.

• Detail methodology and 
work plan.

• Prepare budget, resources, 
and risk plan.

Proposal Content

• Complete forms and 
compliance documents.

• Address ethics and legal 
requirements.

• Ensure formatting and 
clarity.

Administrative Support

• Recommend partners from 
our network.

• Facilitate introductions and 
agreements.

• Coordinate information 
sharing.

Partner & Network Support

• Conduct final review before 
submission.

• Ensure on-time delivery.
• Support post-submission 

queries.

Submission & Follow-Up
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An extensive network of 
EU R&D&I professionals 
is engaged to match the 
specific requirements of 

the project.

Leveraging EU 
Network

Qualified candidates 
are identified through 

established EU 
innovation and 

funding platforms.

Professional Portals

Targeted 
communications are 

initiated with selected 
experts to propose 

tailored collaboration 
opportunities.

Direct 
Outreach

Enduring professional 
relationships are 

cultivated to support 
current and future 

EU initiatives.

Relationship Building
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Management 
Consultancy
Services

Contacting 
Expertise
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Our Project 
Management 
Consultancy
Services

Portal 
Management
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Our 
Services

Training
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PMO Partners is an institution

accredited and authorized by the

Project Management Office Global

Institute (PMO GI) and is an

accreditation body for global

project management practices.

https://pmoglobalinstitute.org

PMO Partners, as an Authorized Business Partner (ABP) of the PMO Global Institute

(PMOGI), delivers official CA-PMO® and CB-PMO® certification programs. With our

two certified instructors, we provide globally recognized training that equips

participants with the knowledge, practical skills, and frameworks to establish,

manage, and mature effective PMOs. Our programs combine expert instruction with

interactive learning to prepare professionals for their certification exams and to

drive measurable impact in their organizations’ project management practices.

The Certified Associate in PMO (CA-PMO)® certification is a

professional credential designed for individuals who wish to

build or advance their careers within Project Management

Offices (PMOs).

The Certified Baseline PMO Consultant (CB-PMO)®

certification provides advanced knowledge to understand how

to apply PMO processes to complex, real-world projects and

provides the competency to successfully implement strategic

project initiatives

https://pmoglobalinstitute.org/
https://pmoglobalinstitute.org/
https://pmoglobalinstitute.org/
https://pmoglobalinstitute.org/
https://pmoglobalinstitute.org/
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Thank You

info@pmo.partners

0 (216) 250 66 04

0 (544) 416 18 34

PMO PARTNERS
INFORMATION PRESENTATION

2025
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