


INTRODUCTION & SESSION GOAL

•

•

•

•

•

• additive manufacturing generative design

•

• recycled polymers

• industrial CT scanning mechanical testing



Application Process Timeline

- Exchanged Eureka call link 

and project ideas

Kick-off Discussion

- TU Wien prepared technical core

- Input from ZKW (LCA, testing), 

Kordsa (materials), 3D3 (AM 

methods)

Drafting the Proposal

- Meeting planning, partner role 

discussions (ZKW, TU Wien, 3D3, Kordsa)

Partner 
Coordination

- Coordination on figures, Gantt 

chart, and WP contributions

Review & Consolidation

- AM methods, recycled material 

targets, generative design plans

Technical Scope & 
Work Package 
Definition - Partner forms, co-signatures, 

commitment letters submitted

- Uploaded full application on portal, 

did final compliance check

Finalization of Annexes
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Early–Mid 
July 2024

Late June 
2024

Late July 
2024 

August 
2024 

Early 
September 

2024 

Mid–Late 
September 





S t a r t  E a r l y  w i t h  P a r t n e r  A l i g n m e n t

A s s i g n  C l e a r  L e a d e r s h i p  f o r  E a c h  W o r k  P a c k a g e

U s e  P r i o r  P r o j e c t  T e m p l a t e s  a n d  L e s s o n s  L e a r n e d

C e n t r a l i z e d  D o c u m e n t  M a n a g e m e n t

D e v e l o p  G a n t t  C h a r t  a n d  B u d g e t  i n  P a r a l l e l

F o c u s  o n  I m p a c t  S e c t i o n s  E a r l y

C o n d u c t  I n t e r n a l  M o c k  R e v i e w s  B e f o r e  S u b m i s s i o n

M a i n t a i n  W e e k l y  C h e c k - i n s  v i a  W h a t s A p p  o r  E m a i l



TIPS FOR 

FUTURE 

APPLICANTS



PROJECT OFFICIALLY APPROVED

GRANT AGREEMENT IN FINALIZATION PHASE

WORK PACKAGES AND TIMELINE ARE DEFINED

PARTNER ROLES AND CONTRIBUTIONS AGREED

TECHNICAL KICK-OFF EXPECTED SOON

STATUS AFTER APPROVAL



Any Questions or 
Thoughts?


