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	Name of organization:
	VILLAGE DEVELOPMENT ORGANIZATION 

	Contact Person
	ALI HASSAN MAHAR

	Mobile Number
	03003192276

	Mailing address:
	VDO HEAD OFFICE BHITTAI NAGAR MATHELO ROAD GHOTKI

	E-mail:	
	vdoghotki@gmail.com, info@vdosindh.org

	Landline #
	+92 (0) 723 665288

	Registration:
	SOCITIES ACT XXI (1860)

	Type of Organization:
	SERVICE DELIVERY

	Date of Establishment:
	DECEMBER 25, 1993

	Vision
	Improved Health & Nutrition status   and Socio-economic and political empowerment of the most vulnerable communities of the area.

	Mission:
	Healthy, Progressive, peaceful and Prosper society that guarantee the equal opportunities to all through engagement, capacity building and incentive-based services.

	Thematic Areas
	1. Democratic Governance
2. Livelihood Improvement
3. Climate Justice 
4. Women Empowerment
5. [bookmark: _GoBack]Nutrition & Health

	Organizational Goal
	1. Promote women political participation through capacity enhancement, encouraging to contest elections and develop inter or intra linkages with democratic institutions.
1. Provide livelihood support to women, monitory and youth groups to set up small scale businesses
1. Contribute to enhance capacities of rural communities regarding climate resilience and risk reduction and advocate for climate justice at provincial and national levels.
1. Facilitate creation of alternative market channels, collective bargaining systems through network of small-scale institutions and organizations.
1. Provide technical and financial support for livelihood-based community physical infrastructure.
1. Promote quality health and education services in the area through policy advocacy.




Registration and Structure
Village Development Organization (VDO) is registered under societies act XXI 1860 and has two tiers of Planning, policy and decision-making, decision structure. 

1. Board of Directors. Comprised of Seven (7) experienced persons from social sector, prominent personalities, farmers groups and of those individuals having demonstrated and respectable contribution in the social development sector. The board of directors elect following office bearers for at-least one year term:
 Chairperson
 Treasurer
 Secretary
1. Management Core Group: Comprised of Executive Director (ED), Managers and senior staff of the organization.

Key Interventions:

Village Development Organization (VDO) Ghotki has implemented different programs and projects, with peasants, rural workers, elected-representatives, especially women and religious minorities, civil society organizations and farmers entrepreneurs, based on its five main thrusts. Following is a brief note on interventions that have been built on these thrusts.


· Ongoing Projects / Programs:

1) Revive & Rise Project (Project Tenure: 5 Years - Extendable):
This project is being implementing by Village Development Organization funding by Bank Alfalah Limited the project focusing on extension of subsidized credit for revival of small Agri businesses and non-financial advisory services for hand holding, sustainability and socio-economic uplift, the project geographic area is District Ghotki, where as the allocated budget for this project is  PKR: 75 Millions.
2) Political & Livelihood Rights For Rural Poor (PLRP) Project IV Phase Extension (Project Tenure: January 2024 to December 2026) 3 Years Project:
This project is three years project, funded by South Asia Partnership (SAP) Pakistan, The main objective of this project is to educate the local population, especially women, young girls, and economically weaker sections about the effects and causes of climate change and increase their technical skills so that they can manage their homes and small businesses by understanding natural disasters, and climate change. Project is ongoing in three union councils i.e. Lohi, Bhetoor & Qazibadal of Taluka Khangarh District Ghotki further more project covering 15 villages of three UC’s.  


3) Strengthening Local Civil Society and Community Based Organization and their Capacity in the Nutrition in Sindh  (Project Tenure: September 01, 2024 to May 15, 2025) 8 Month and 15 Days Project:

The project is funded by IRC & EU, which aims to enhance nutritional status through knowledge based behavior change, interventional service delivery, outreach through community involvement and stakeholder engagement. The project focus is to address the systemic, human, population needs and vulnerabilities through creating an enabling environment for the improved services provision and awareness creation. The project will prioritize interventions to garner awareness at households, community level and service delivery through policy/institutional interventions under a strategic objective and to translate plans into practice the project will institute a gender- 3 responsive and integrated implementation approach to address the immediate and underlying causes of under nutrition the proposed project is implementing in 73 Villages of UC Behtoor, Ghotki District.

· Completed Projects / Programs:


1. Influencing on Sindh Water policy and its nexus with DRR and climate Change 
By (Project Tenure: 01, October-2023 to January-2024)
The overall aim of the project is to engage relevant stakeholders working irrigation water governance to connect with Disaster Risk Reduction during the implementation of water policy of Sindh. It underscores the necessity for comprehensive water policies, emphasizing water conservation in arid regions. Furthermore, it highlights the interplay between water, climate change, and disaster risk reduction, striving to promote holistic water governance. Building upon previous work with Oxfam, the project aims to enhance water policy development and resilience in the face of water-included disasters. The budget allocated for this project is PKR.0.2 millions.

2. Political & Livelihood Rights For Rural Poor (PLRP) Project (Project Tenure: January 2021 to December 2023) 3 Years Project:
 This project is three years project, funded by South Asia Partnership (SAP) Pakistan, The aim of project was to uplift the socio-economic and political status of the poor communities especially women, minorities and rural youth in this regard all proposed interventions of this program were clubbed together and reflected a visible change. The project was executed in three union councils i.e. Lohi, Bhetoor & Qazibadal of Taluka Khangarh District Ghotki further more project covered 10 villages of three UC’s.  The budget allocated for this project is PKR. 17.699 millions

3. Influencing on Gender Inclusive Disaster Risk Management Project (Project Tenure: 01st May 2023 to 30th October 2023)

The project is funded By OXFAM in Pakistan and Indus Consortium, The Overall Objective of the project was to influence Gender Inclusive Disaster Risk Management & Women Safeguarding. The project also intended to influence institutional humanitarian frameworks for gender responsive actions and gender-inclusive disaster risk management for informed decisions by the end of 2023. The budget for this PKR: 0.27 Million.
4. Distribution of Ration Bags Among Flood Affected Families (Project Tenure: 20 August 2022, 15 September 2022): 
This project has been supported by South Asia Partnership Pakistan (SAP-PK) and implemented in Taluka Khangarh District Ghotki and total budget of this support was 1.2 million, the main Objective of this program was to support most needy 1753 rain flood affected families-2022 in district Ghotki.
5. Provision OF Safe Drinking Water (Project Tenure: July 2021-August 2021): 
This project has been implemented in three (03) UCs of Taluka Khangrah district Ghotki supported by Saiban Kisan society (SKS) and Humanity Calling in 2021. VDO has installed 32 shallow hand pumps, two (02) solar wells and distributed 360kg wheat among 32 most vulnerable community members. Total beneficiaries of this project were more than 1,000 community members.
6. Peace & Livelihood for Rural Poor (PLRP) Phase- I, II & III (The project tenure: January 2012 to December 2020 (9 Years):
This Project was Implemented in there (03) Union Councils of Taluka Khangarh District Ghotki funded by South Asia Partnership (SAP) Pakistan, the total Budget of this project was Rs. 18.592824 millions, This project was built on the impacts that conflicts, extremism and flood rendered to women, religious minorities and other vulnerable groups in rural union councils of some adversely affected areas, In this Program VDO formed Village Level Organizations (VO’s) and Peace Committees which works to highlights the community level issues and introduced early warning system at village and district level to reduce conflicts at all level, Moreover VDO supported 327 beneficiaries with Livelihood asset for startup of small scale businesses. The Direct Beneficiaries for this project were above 7,902 whereas indirect beneficiaries include 59,738.
7. Improved Income Generation of Women Vulnerable Groups Through Skills Enhancement (The Project Tenure: September, 2017 to February, 2018):
The Program was implemented in 14 Wards of MC Ghotki, project was funded by USAID, and SGAFP & NRSP the allocated budget for this project was Rs. 6.308 million. Project was designed to enhance skills of 150 women belonging to marginalized community and vulnerable groups of district Ghotki City area through imparting their training on four trades and to increase the income generation of 150 women through providing them tool kits to start their own businesses, Project also contributed to increase the sale of products developed by the trainees through organizing exhibitions and connecting them to market. The total beneficiaries for this program were 16,669 women and young girls.
8. Skill Development Initiative of Women Belonging to Religious Minorities (The Project Tenure: March, 2014 to March,2015):
This Project was funded by USAID, SGAFP & NRSP, implemented in 14 Wards of Municipal Committee (MC) Ghotki, The Budget allocated for this program was Rs. 9.2667 million, the main objective of this project was to Develop skills of minority women and girls by providing vocational trainings, where VDO provided 210 minority females skill development trainings, Assets for startup of new businesses i.e., Tailoring/garment making, Beautician, Machine Embroidery, and Hand Embroidery. VDO also had supported in linkages development with different resource providers, Stakeholders, and Vendors for selling their products in markets. The overall beneficiaries of this project were 210 minority females.
9. Child Protection Program 2012-2014
The project funded by SAHIL, the aim was to provide awareness and mobilize for child rights Conduct 50 awareness sessions in 50 villages and 04 UCs of taluka Ghotki child protection.

10. FACER (The Project Tenure: 2011-2012):  
The Project FACER was Funded by Devolution Trust for community empowerment (DTCE) Islamabad, This Project was Implemented in District Ghotki, the cost allocated for project implementation was Rs. 2.7497 million. The aim of the project was School Renovation including (Repairing, Furniture supplies, Construction of compound walls & Construction of lanterns) in 09 Villages of District Ghotki. 
11. Integrated Education Learning Program (Project Tenure: 19 April 2011 – 30 June 2015)
The project was funded by Sindh Education Foundation and Implemented in District Ghotki, The overall Objective of the project was to establish public private partnership for increasing access to education and improving the quality of education services for children’s in marginalized areas of the Sindh Province. The Budget allocated for IELP project was PKR: 8.1 Millions. Nine schools were run by VDO for four years in this project, in which the enrollment was 1,472 where most of which were girls.

12. Functional Literacy and Life Skills Centers for Child Labor in District Ghotki (The Project Tenure: Jan 2012 – September 2012, 09 Months):
The Donor for this project was KinderNotHilfe (KNH), the Aim of the project was to establish centers for working children literacy and life skills in which following activities performed, 200 children from Ghotki District were enrolled in 8 centers. 
The components for functional literacy and life skills:
· Language literacy (English, Sindhi and Urdu), Functional arithmetic, Basic entrepreneurial skills, Developing/ maintaining shop/workshop record etc, Occupational Health and Safety Education, Health and hygiene education, Civic education, & Life skills like self-awareness, self-protection, coping with emotions and stress, communication skills, problem solving, decision making etc.
The budget utilized for this Project was Rs. 6.581771 million.
13. Agriculture Livelihood Support & Cash for Work Project(The Project Tenure: Jan – Apr 2011 for 04 Months):
This project was implemented at Ghotki District UC-Ruk and UC-Bhetoor and funded by Care International Pakistan, The aim of the project was to support flood affected poor farmers by agriculture inputs including. 1,823 small farmers supported by Cash Grants under Agriculture Support component total beneficiaries are 12761 farmers of UC Ruk& UC Bhetoor furthermore 2,274 affected villagers (2220 male 54 female headed) were given to execute engineering works (small project) to rehabilitate their irrigation channels, drainages, safety bunds, and community structure supported by labour charges under Cash For Work Component through this activity population of 15,918 is benefited of UC Ruk & UC Bhetoor. 
Under this project following activities are completed:
· 57 watercourses digging and leveling
· 5 surface drains digging 
· 2 minors repaired & filled all cuts
· 5 surface drains cleaned 
· 21 Link Roads (Kacha) prepared 
· 5 safety bunds/walls constructed 
· 50 Houses (damaged) repaired 
Total allocated budget for the program was Rs. 19 million.

14. PEFSA-II “Pakistan Emergency Food Security, Livelihoods & Nutrition Support” Project (The Project Tenure: September 2011 to February 2012):
This project had implemented at district Qambar at ShahdadKot, the program was funded by Care International Pakistan. The main purpose for implementing this project was to support flood effected poor farmers by agriculture inputs while major activities performed during program period i.e. Livelihood restoration of 173 most vulnerable House Holds by giving them unconditional cash grants for 6 months, Livelihood restoration of 1,500 daily wage workers HH with cash grants for 6 months, Livelihood restoration of 500 vulnerable HH with agriculture and micro-business conditional cash grants support for 6 months at District Qambar Shahdad Kot. Nutrition support to 2,173 vulnerable HH to increase food security for 6 months at District Qambar at Shahdad Kot. The overall benefited population from this project was 30,422. Total Budget for this project was Rs. 26 million.
15. DTCE (Devolution for Trust Community Empowerment) (The Project Tenure: October 2010 – 2012) 
This project was Funded by Devolution Trust for community empowerment (DTCE) Islamabad, and implemented in District Ghotki, The budget allocated for project implementation was Rs. 0.4 million. The aim of the project was to organize and mobilize community regarding especially devolution plan. 
Key interventions of program were;
· 40 Local Council Associations (LCA) formed in 40 Union Councils of District Ghotki
· Organized awareness sessions

16. Supper Flood Relief Program Flood-2010 Affected HH (The Project Tenure: 2010 - 2011):
This project was funded By International Organization for Migration (IOM), South Asia Partnership (SAP) Pakistan, JS Bank & Other Local Funders, The Aim for implementing this project was to Support flood-2010 affected HH for Ration Distribution and following activities done by VDO Ghotki:
Data collected from 10 affected UCs of two Taluka Ghotki and Khangarah where Household survey of 3,000 Houses, especially House damaged, Livestock and agriculture conducted
Provide, Dry Food 740 Families, Provided Cook Food 345 Families per days, Provide Medicines 4200 Patients through camps. Provided NFI kits 900 Families, Provide Shelter 900 families,provide water can 900 families & Provide cook Food 200 Families two Camps Khanpur Mahar and Khohra Ghotki.The budget for this project Rs. 3 million.
17. Seed Distribution (The Project Tenure: October 2010 to December 2010):
The Project was implemented in Union Council Lohi Taluka Khangarh District Ghotki, Funded by South Asia Partnership (SAP) Pakistan, The Total Budget for implementing this project was Rs. 1.2 million, Where the project aim was to support marginalized poor women formers proved agriculture inputs while following activities/actions were performed by VDO: 
Agricultural Seed were distributed Among 200 Farmer women for 300-acre agriculture land, Vegetable Seed was distributed among 100 Farmer women in union council Lohi Taluka Khangarh, furthermore 04 medical camps organized, 10 hand pumps provided & installed in UC Lohi, and One awareness workshop organized. Total Beneficiaries for this Project were 10,880 peoples.
18. Community development program UC Lohi (Project Year: 2009):
The Project was funded by PETRONAS & Center for Education & Development (CED) the Aim of the project was to provide safe drinking water to 500 families’, to construct school building and BHU maintenance in desert area of UC Lohi, where VDO successfully implemented this program while the total worth for implementing mentioned project was Rs. 6.9 million.
Success view of Project was 500 families benefited from this project bellow schemes: 
· Installed fifty hand pumps in twenty-eight villages of U/C Lohi
· Constructed school building in village Aalam Tobo UC Lohi
· Repaired and rehabilitated BHU at Village Makan Korri UC Lohi

19. Water Testing Program (Project Year: 2009):
This project was implemented in 50 Villages of 12 UCs from two Taluka Khangarh and Mirpur Mathelo, District Ghotki, The Project was funded by SHEEDS, Where the aim for implementing project was to Quality testing for safe drinking water, and the budget for this project was Rs. 0.12 million. Furthermore, 200 Hand pumps water testing sample had conducted for testing.
20. Livelihood scheme (Project Tenure: 2009):
The Project was implemented in union council Bhetoor funded by South Asia Partnership (SAP) Pakistan, the aim of the project was to Support to 100 families’ women headed in livelihood and smokeless stoves in three villages of UC Bhetoor, the budget allocated for this project was Rs. 0.3 million, where VDO provided subsequent supports;
Provided livelihood scheme in 3 villages of UC Behtoor in which 36 women provided (Wachri), 30 Smokeless stoves, 2,000 plants, and in this scheme farmers provided local seeds of cotton and vegetable seeds, further more In village Hamzo Mahar of UC Behtoor constructed one Hari Hospital i.e. (Mother & Child Health Care (MCHC)) where Hari hospital providing health services and awareness regarding health of child and mother.
21. Election Monitoring (Project Tenure: 2007-2008):
The program was supported by PACFFREL; the objective of the project was to monitor 150 polling stations on poling day, So, VDO established district election monitoring cells, Appointed 25 election observers and observed 150 polling’s also arranged training workshop of 25 observers. The budget for this project was Rs. 0.12 million.
22. Social Justice for Women’s Empowerment (SJWE) (Project Tenure: 2008-2011):

The SJWE Project was funded by Shirkat Gah women's resource centre, the project was all about need access and sharing on justice problems, the project budget was Rs. 0.1 million, Key achievement of this project was:
· Need and situation analyses of three communities and women have been done.
· Three years plan has been done for different sectors.
23. Research Project In UC Lohi (Project Year: 2008)
The research project funded by Center for Education and Development (CED), the budget for this project was Rs. 0.066 where the object for implementing this program was to collect the basic information of UC Lohi, Taluka Khangarh, So, VDO analyzed the situation of social welfare schemes in Union Council Lohi, Taluka Khangarh District Ghotki.
24. Violence Against Women In Politics- (The Project Tenure:  2007 for 06 Months):

The project was on Networking and linkages development with political women and sensitization, funded by South Asia Partnership (SAP) Pakistan. VDO contributed this project and achieved the target as listed bellow;
· Watch Group of CSO’s and elected representatives had established.
· Close networking and information system had established with women councilors.
· Union councils were selected as model for work on politics.
The budget allocated for implementing this project was Rs. 0.45 million.
25. We Can End All Violence Against Women (EAVAW) (Project Tenure: 2006-2011):

The Project was funded by OXFAM GB, and implemented by VDO Ghotki at District Ghotki, the aim of the project was to provide awareness regarding basic rights of women and violence against women, Project budget was Rs. 0.6 million further key interventions of this project as under;
· Sixty five (65) community dialogues have been organized in 65 villages.
· Rural Public forum was organized, 100 persons of ten villages were participated.
· A rally was organized to End All Violence Against Women (EAVAW) with 60 meter long banner at Ghotki.
· 3,900 Change Makers has been created in two Talukas.
· 7 citizen’s forums have been organized with lawyers, journalists, youth, teachers, political activists and change makers.
· Four case studies and fact-finding were done on serious VAW cases.
· Change Makers Women Rights Committees has been formed in 20 villages.
· Rubrow meetings organized in 100 villages of 10 UCS of 2 Taluka Ghotki and Khangarh.
· Deeply orientation workshop organized in 4 villages and 200 people participated in which 94% were female.
· Sixty five (65) TOT’s connectors trained.

26. Village Sanitation Project (Project Year: 2006): 
This project was implemented in UC Bhetoor Taluka Khangarh District Ghotki, funded by Pakistan Poverty Alleviation Fund (PPAF) and Strengthening Participatory Organization (SPO), The Aim of the project was to provide 100 houses sewerage facility and awareness heath and hygienic issues, where Sewerage facility had provided to 100 houses of village and improved health and sanitation conditions of entire village. Total cost funded for this project was Rs. 0.35 million, where 1782 peoples benefited from this scheme. 
27. Strengthening Democratic Governance Program (SDGP) (Project Tenure: 5 years July 2005-June 2010): 
SDGP is four years’ capacity building program supported by South Asia Partnership (SAP) Pakistan and jointly funded by CIDA and SDC, research, advocacy and partnership program. The Budget allocated for implementing project was 3.5 million. This program aims at good governance, poverty reduction and sustainable livelihood. It started in 2005, with peasants, workers (especially women and religious minorities) and their networks, civil society organizations, elected representatives and state officials who are working at district level. This program has been implemented in ten (10) UCs of Ghotki and formed and strengthened 100 PWGs groups at village level and 10 union councils level network of farmers groups.
28. Political Education Program- (Project Year: 2005 for 03 Months):
The PEP Project was funded by South Asia Partnership (SAP) Pakistan, at District Ghotki, the project was about to facilitate women candidate in Ghotki while the budget for the project was Rs.0.057 million. The key achievements are as under;
· Three days Facilitation Camp was held at Court ground and facilitated 227 candidates.
· Two Taluka Public Forums were organized in which 200 and above CSO representatives participated.
· District Democratic Forum was organized in which 189person were participated.
· Five teams (Male &Female) were formed and monitored five polling.

29. Integrated Natural Resource Management Program and Flour & Becho Machines: Income Generating Scheme (Project Year 2002-2004):
The project was supported by OXFAM GB and implemented by VDO Ghotki. The aim of the project was to provide facility to poor and marginalized farmer women with floor machines and irrigation water, where the budget for implementing this project was Rs. 0.4 million, VDO provided 
· A facility had provided to villagers
· A Becho Peter Engine and Pump were provided to community for irrigation purpose.

30. Human Rights Monitoring & Advocacy Program (Project Tenure: 2002-2003):
This project was supported by Democratic Commission for Human Development (DCHD) implemented at District Ghotki, the project was about to Form Human Rights Committees in 10 villages and capacity building on child rights. The budget for this project was Rs. 0.04 million, following major achievements highlighted;
· Two HR village committee members were trained as Master Trainers in HR monitoring & advocacy.
· A campaign was initiated in ten villages and schools about child rights, especially VA children.

31. Human Rights Community Development Program (Project Tenure: 1998-1999):
This project was also supported by Democratic Commission for Human Development (DCHD) implemented at District Ghotki, the project aim was to trained 100 activists on basic human rights and mobilized their issues, the Budget for this Project was Rs. 0.02 million.
32. Women’s Economic Development (WED) Program (Project Tenure: 1999 to 2000):
This project was supported by Rural Development Organizations Coordinating Commission (RDOCC), OXFAM GB, Strengthening Participatory Organization (SPO) & District Ghotki Agriculture Department Govt. of Sindh, The aim of the project was to Support women in livelihood by effective mobilization, where the budget for project implementation was Rs. 01 million. The success of this project mentioned bellow; 
· Women organization was formed.
· Economic and social status of rural women was changed.
· 20 women have been provided micro-credit.
· One Female trained as a master trainer and she provided 10,000 rupees per month scholarship. 
· 20 females got training regarding cotton picking and they provided 4000 per month scholarship.

33. Sustainable Agriculture Development Program (Project Tenure: 1997-2001):
This project was funded by Rural Development Organizations Coordinating Commission (RDOCC) & OXFAM GB, The aim of the project was to Trained 500 formers male and female sustainable agriculture modern technology, the budget for this program was Rs. 0.05 million, Achievements:
· 100 farmers were awarded & trained about sustainable agriculture methods through five farmer workshops and field school
· Two E.M fermenters /organic were constructed and used on 20 acres.
· Two male and female farmers were trained as Master Trainers in Sustainable Agriculture.

34. Degraded Land Rehabilitation Project (Project Tenure: 1995-1996):

This project was also supported by Rural Development Organizations Coordinating Commission (RDOCC) & OXFAM GB, The aim of the project was to Rehabilitate 500 acre land in one year, and the budget for this program was Rs. 0.05 million, achievements are as under; 
· 25 acres of degraded land was rehabilitated through tree plantation.
· Awareness and importance were created among farmers about tree plantation.



PROGRAM PORTFOLIO OF VILLAGE DEVELOPMENT ORGANIZATION-GHOTKI

	Sr. #
	Project Title
	Duration
	Supported By
	Total Budget (PKR)
	Key themes

	1. 
	Influencing on Sindh Water Policy and its Nexus with DRR and Climate Change 
	01, October-2023 to January-2024
	OXFAM in Pakistan and Indus Consortium
	0.2 million
	DRR and Climate Change

	2. 
	Political & Livelihood Rights For Rural Poor (PLRP) Project
	January 2021 to December 2023–
3 Years Project
	South Asia Partnership (SAP) Pakistan
	17.699 millions
	Livelihood Improvement,  Democracy

	3. 
	Influencing on Gender Inclusive Disaster Risk Management Project

	01st May 2023 to 30th October 2023
	OXFAM in Pakistan and Indus Consortium
	 0.27 million
	Gender-inclusive disaster risk management,
GBV

	4. 
	Distribution of Ration Bags Among Flood Affected Families
	20 August 2022, 15 September 2022
	South Asia Partnership (SAP) Pakistan
	1.2 million
	Emergency response, Food & Nutrition

	5. 
	Provision Of Safe Drinking Water
	July 2021-August 2021
	SaibanKissan society (SKS) and Humanity Calling
	1 million
	WASH & Food & Nutrition

	6. 
	Peace & Livelihood For Rural Poor (PLRP) Phase- I, II & III
	January 2014 to December 2020
	South Asia Partnership (SAP) Pakistan
	18.592824 million
	Peace
Livelihood, & Women Empowerment

	7. 
	Improved Income Generation of Women Vulnerable Groups Through Skills Enhancement
	September, 2017 to February, 2018
	USAID, SGAFP, NRSP
	6.308 million
	Vocational Trainings, Livelihood, Women Empowerment,& Mobilization

	8. 
	Skill Development Initiative of Women Belonging to Religious Minorities
	March, 2014 to March, 2015
	USAID, SGAFP, NRSP
	9.2667 million
	Women Empowerment, Livelihood, Vocational Trainings, & Mobilization 

	9. 
	Child Protection Program 
	2012-2014
	SAHIL
	1.5 million
	Child Protection GBV 
Child Rights 

	10. 
	FACER
	2011-2012
	Devolution Trust for community empowerment (DTCE) Islamabad
	2.7497 million.
	Renovation & Rehabilitation,
WASH, & Livelihood

	11. 
	Integrated Education Learning Program
	April 19 2011 to 30 June 2015
	Sindh Education Foundation (SEF)
	8.1 Million 
	Education

	12. 
	Functional Literacy and Life Skills Centers for Child Labor in District Ghotki
	January 2012 – September 2012, 
09 Months
	KinderNotHilfe
(KNH)
	6.581771 million
	Educational Skills, Mobilization, & Child Rights

	13. 
	Agriculture Livelihood Support & Cash for Work Project
	Jan 2011 – Apr 2011 for 04 Months
	Care International Pakistan

	19 million

	Emergency Response, Conditional Cash, Livelihood & Agriculture

	14. 
	PEFSA-II “Pakistan Emergency Food Security, Livelihoods & Nutrition Support” Project

	September 2011 to February 2012
	Care International Pakistan
	26 million

	Emergency Response, Livelihood, Health & Hygiene, Food & Nutrition, NFI’s

	15. 
	DTCE (Devolution for Trust Community Empowerment) 
	October 2010 – 2012
	Devolution for Trust Community Empowerment (DTCE)
	0.4 million
	Social Mobilization

	16. 
	Supper Flood Relief Program Flood-2010 Affected HH
	2010 - 2011

	International Organization for Migration (IOM), South Asia Partnership (SAP) Pakistan, JS Bank & Other Local Funders

	3 million
	Emergency Response, Health & Hygiene, Food & Nutrition, NFI’s 

	17. 
	Seed Distribution 
	October 2010 to December 2010
	South Asia Partnership (SAP) Pakistan,

	1.2 million

	Agriculture Development, 
Livelihood Support, & Mobilization

	18. 
	Community development program UC Lohi
	2009
	PETRONAS & Center for Education & Development (CED)
	6.9 million
	Livelihood Support, & Infrastructure Development

	19. 
	Water Testing Program
	2009
	SHEEDS

	0.12 million

	WASH

	20. 
	Livelihood scheme

	2009
	South Asia Partnership (SAP) Pakistan

	0.3 million

	Livelihood, & Mobilization

	21. 
	Election Monitoring

	2007-2008
	PACFFREL

	0.12 million

	Election Monitoring

	22. 
	Social Justice for Women’s Empowerment (SJWE)
	2008-2011
	Shirkat Gah 

	0.1 million
	Women Empowerment, & Gender Rights

	23. 
	Research Project In UC Lohi
	2008
	Center for Education and Development (CED)

	0.066 million
	Research for situation analysis

	24. 
	Violence Against Women In Politics
	2007 for 06 Months
	South Asia Partnership (SAP) Pakistan

	0.45 million

	EAVAW & Mobilization

	25. 
	We Can End All Violence Against Women (EAVAW) 
	2006-2011
	OXFAM GB

	0.6 million 

	EAVAW & Mobilization 

	26. 
	Village Sanitation Project
	2006
	Pakistan Poverty Alleviation Fund (PPAF) and Strengthening Participatory Organization (SPO)
	0.35 million

	WASH, Water & Sanitation

	27. 
	Strengthening Democratic Governance in Pakistan  Phase I&II 
	5 years
[July 2005-June 2010) 
	South Asia Partnership (SAP) Pakistan
	3.5 million 
	Democratic Governance, Gender Equality and Livelihood 

	28. 
	Political Education Program
	2005 for 03 Months
	South Asia Partnership (SAP) Pakistan

	0.057 million

	Democratic Governance

	29. 
	Integrated Natural Resource Management Program and Flour & Becho Machines: Income Generating Scheme
	2002-2004
	OXFAM GB

	0.4 million

	Livelihood Support

	30. 
	Human Rights Monitoring & Advocacy Program 

	2002-2003
	Democratic Commission for Human Development (DCHD)
	0.04 million

	Advocacy &
Human Right

	31. 
	Human Rights Community Development Program

	1998-1999
	Democratic Commission for Human Development (DCHD) 
	0.02 million

	Human Rights & Mobilization

	32. 
	Women’s Economic Development (WED) Program
	1999 to 2000
	Rural Development Organizations Coordinating Commission (RDOCC), OXFAM GB, Strengthening Participatory Organization (SPO) & District Ghotki Agriculture Department Govt. of Sindh
	01 million

	Livelihood Support and Mobilization 

	33. 
	Sustainable Agriculture Development Program


	1997-2001
	Rural Development Organizations Coordinating Commission (RDOCC) & OXFAM GB,
	0.05 million

	Sustainable Agriculture

	34. 
	Degraded Land Rehabilitation Project 
	1995-1996
	Rural Development Organizations Coordinating Commission (RDOCC) & OXFAM GB, 

	0.05 million

	Land Rehabilitation, & Farmers Training




IMPLEMENTED PROJECTS & PROGRAMS PORTFOLIO
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