
Bringing AI to the real 
estate industry



Not enough living 
space

High land
consumption

Insufficient use of 
sustainable material

Very high energy
consumption

Challenges in the 
real estate industry



The solution lies in the conversion of 
existing properties

refurbish & 
increase



syte - AI real estate intelligence platform



Building
data



Building
data

Energy demand & 
potential



Building
data

Energy demand & 
potential

Building
potential



Feasibility & 
profitability 



Wohnen
Vordefinierte Suche für Grundstücke mit dieser 
Nutzung

Hey Matthias

Gewerbe
Vordefinierte Suche für Grundstücke mit dieser 
Nutzung

Logistik
Vordefinierte Suche für Grundstücke mit dieser 
Nutzung

Brownfields
Vordefinierte Suche für Grundstücke mit dieser 
Nutzung

Aufstockung & 
Baulücken
Vordefinierte Suche

Bauland
Vordefinierte Suche für Grundstücke mit dieser 
Nutzung

Förderungen möglich
Vordefinierte Suche für Grundstücke mit dieser 
Nutzung

Benutzerdefiniert
Vordefinierte Suche für Grundstücke mit dieser 
Nutzung

Hüllfläche

Dach: 344qm
Fassade: 3.204qm

A zu V Verhältnis:

schlecht        gut

25M 
buildi

ngs

search - the right plot for everyone

https://www.figma.com/proto/oXMrnHAhlYIxWwDJ2FkL4v/Syte-UX-%26-UI-Design?page-id=4155%3A46726&node-id=4228%3A54644&viewport=297%2C188%2C0.02&scaling=scale-down&starting-point-node-id=4228%3A54644&show-proto-sidebar=1
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Tree Cadastre

Thermal planning

Sunlight & Shading

Smart City & ESG

https://www.figma.com/proto/oXMrnHAhlYIxWwDJ2FkL4v/Syte-UX-%26-UI-Design?page-id=4155%3A46726&node-id=4228%3A54644&viewport=297%2C188%2C0.02&scaling=scale-down&starting-point-node-id=4228%3A54644&show-proto-sidebar=1


Patent registration 
in progress

The AI technology



290 €
monthly

BASIC PRO PREMIUM
490 €
monthly

990 €
monthly

Mostly booked

AI Potential

Expert 
Analysis
 
+890 € 
per Use

Software

AI Potential

Service

Upgrade
Profitability 
Analysis

+490 € 
per Use

12x 
Expert Analysis
per year

AI Potential
(+3 states)

Upgrade
Profitability 
Analysis

+490 € 
per Use

Upgrade
Bauvoranfrage 

+4,990 € 
per Use

SaaS Business Model

AI Search Engine AI Search Engine

Expert 
Analysis
 
+890 € 
per Use

Upgrade
Profitability 
Analysis

+490 € 
per Use

https://prototype.syte.ms/map.html


Estate Agents
Pricing & Scrolling

 

Authorities 
Approval supportEveryone 

Estimation & 
transparency 

Project developers
Pre-Calculations 

Architects & 
Planners

Research & 
Implementation

Tax Consultants 
& Banks

 ESG, 
sustainable 
real-estate

Our target customers



A selection of our customers



What happened until now

July
Founding

January
Go-to-market: Data-enabled Service

August
€ 2,7m. Seed Funding 🚀October

€ 600k Angel Round

January
Release: SaaS Product

September
Winner of the

German AI Award 🏆

April
Release: AI Search Engine

July
Release: syte Energy ⚡

202320222021



We start raising now!

Bridge Round
in Q1 2024

Round size:
€ 1m - 1,5m

Let’s get ready
for Series A!

Aim: Reach
product-market fit



FOUNDER TEAM Matthias Zühlke
Founder, CEO

former founder of PlanerBund and 
partner of Maas & Partner,
led a team of 60 architects

18 years of exp. in architecture, 
founding & project development

David Nellessen
Founder, CTO

Former founder and CTO of 
Familonet (acquired in 2017), 

17 years of software development 
and founding experience 



www.syte.ms

THANK YOU


