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Partner Identification Form
LeanUP s.r.o. — Horizon Europe partner profile · 2026

	WHO WE ARE — IN SHORT
LeanUP s.r.o. is a Slovak SME running a coworking and training space in Ružomberok (Liptov region — Slovakia is a Widening country). In Horizon Europe consortia we work between research and uptake — co-design upstream, validation at our core (TRL 5–7), adoption downstream — bringing four things: a real-world piloting environment where solutions meet real user groups; human-centric, game-based design that raises the adoption of digital tools; technical capacity to build and integrate project outputs, front end to back end; and senior project discipline from a team combining a university lecturer specialised in gamification, a project manager with 100+ EU-funded projects behind him, and a financial-compliance specialist. Validated member of the EU Pact for Skills.



	A. GENERAL INFORMATION

	PIC
	867490401

	OID
	E10384168

	Legal name
	LeanUP s.r.o.

	Short name
	LeanUP

	National ID
	56675666

	VAT number
	SK2122392635

	Legal status
	Small and Medium Enterprise (SME), for-profit

	Address
	Nábr. M. R. Štefánika 1684/3, 034 01 Ružomberok

	Region
	Žilinský kraj

	Country
	Slovakia (Widening Participation Country)

	Website
	www.leanup.sk

	Email
	partnership@leanup.sk

	Telephone
	+421 949 144 039



	B. LEGAL REPRESENTATIVE

	Name
	Ms Patrícia Medek

	Position
	Co-founder, CEO

	Email
	p.medek@leanup.sk

	Telephone
	+421 949 144 039



	C. CONTACT PERSON

	Name
	Mr Federico Demaria

	Position
	Co-founder, COO

	Email
	partnership@leanup.sk

	Telephone
	+39 351 907 0156



	ROLE OF THE ORGANISATION IN THE PROJECT (Part A §1.2)



The rows below use the wording of the Horizon Europe Part A form, so a coordinator can transfer them directly. Only what we can evidence is marked — the unticked rows are as informative as the ticked ones.
	☑  Co-definition of research and market needs
	SME end user that intends to use the results; defines user and market requirements

	☑  Testing / validation of approaches and ideas
	Piloting and validation with real user groups in operational settings (TRL 5–7)

	☑  Communication, dissemination and engagement
	Regional valorisation hub; multiplier events in our own venue; bilingual channels

	☑  Contributions from the social sciences and/or humanities
	Human-centric and gamified design; user requirements; instructional design

	☑  Private buyer of results
	Will use the results in its own training and service portfolio after the grant

	☑  Project management
	At work-package level; QA frameworks, KPIs and reporting discipline

	☑  Other: data integration and dashboards for outputs
	Part A allows 50 characters — this is the exact wording to use

	☐  Civil society representative
	

	☐  Research performer
	

	☐  Technology developer
	Not claimed as a lead role — see the note below

	☐  Prototyping and demonstration
	Available where the prototype is a method or service — see note

	☐  Provision of research and technology infrastructure
	

	☐  Education and training
	

	☐  IPR management including technology transfer
	

	☐  Public procurer of results
	

	☐  Finance provider (public or private)
	



Two clarifications on the technology rows
Technology developer is left unticked deliberately. What LeanUP does cover is the implementation of a project’s digital outputs — data collection and integration between systems, databases, and dashboards that make pilot results and indicators visible — under the work plan’s technical lead. That is what the Other row above records.
Prototyping and demonstration is a different case. Where what is prototyped is a method, curriculum or service rather than a technology, LeanUP is well placed to build it, pilot it and demonstrate it. The row is left unticked because that reading depends on the work plan; we are glad for it to be marked if the work plan assigns LeanUP that role.
	ORGANISATION DESCRIPTION (Part B — capacity of participants)



LeanUP s.r.o. is a Ružomberok-based SME that runs two connected services under one roof: LeanUP Space, a coworking and co-creation facility in the town centre, and LeanUP Lab, a training arm focused on practical, future-oriented skills. The company was founded by two professionals who returned home after years of international project work, with a clear aim: to bring international standards of work and learning to the Liptov region of northern Slovakia — a Widening country. The company is led by its two founders; trainers and technical experts are engaged per project.
In Horizon Europe consortia, LeanUP works as a service and implementation partner bridging research and uptake (TRL 5–7). While research partners focus on scientific development, LeanUP provides the physical environment, the user groups and the methodological expertise to pilot and validate solutions in operational settings — and the training and outreach that carry results into practice. LeanUP accompanies solutions along the TRL scale in three bounded roles: co-design upstream (TRL 2–4), validation at the core (TRL 5–7) and adoption downstream (TRL 8–9). We are embedded in the regional innovation ecosystem, working alongside the Municipality of Ružomberok, the Catholic University of Ružomberok — academic expertise reaches us directly through our pedagogical lead, a university lecturer there — the INOVIA regional innovation centre and Liptov Hub: a quadruple-helix setting of public authority, academia, business and civil society within reach of one venue.
LeanUP is a validated member of the EU Pact for Skills (ID: 286cbf4f-e191-4faa-8811-886139b22ecb), committed to the upskilling and reskilling of the European workforce. Our flagship course, AI Literacy+: From Foundations to Fluency, was designed in-house and has been delivered internationally for educators; its design covers the staff AI-literacy expectations set by Article 4 of the EU AI Act. Training outcomes are evaluated against recognised models (Kirkpatrick's four levels), collecting participant feedback and learning evidence for each edition.

	MAIN CONTRIBUTIONS TO A CONSORTIUM (typical roles and tasks)



Piloting and validation. We operate our space as a real-world piloting environment and testbed. Solutions are tested with real user groups — entrepreneurs, educators, adult learners and citizens reached through our community, training activities and regional network — in structured campaigns: pilot design, user recruitment, data and feedback collection, iteration, and validated results ready for wider rollout. Typical engagement: piloting and validation of solutions at TRL 5–7 in operational environments.
Impact, dissemination and exploitation. As a regional valorisation hub we translate project results into plain, market-ready language for SMEs and public authorities, host multiplier events, stakeholder roundtables and hackathons in our own venue, and design exploitation and sustainability roadmaps so that results outlive the funding period. Communication runs through our bilingual (Slovak/English) web and social channels. For mature solutions (TRL 8–9), we support uptake and market readiness through end-user training, replication to new user groups and exploitation planning.
Human-centric design and capacity building (SSH). We bring social-sciences-and-humanities input to technology-driven projects, starting at concept stage (TRL 2–4) with user-requirement definition and co-design: gamification strategies and learner-centred instructional design that raise the adoption of digital tools — plus training and train-the-trainer programmes that build lasting end-user capacity.
Technical implementation of digital outputs. For project outputs that need software — websites, platforms, applications and interactive tools with applied gamification — LeanUP covers the implementation cycle in one place: design, front-end and back-end development, integration, piloting with real users and refinement. We also cover the data layer that research projects depend on: data collection and integration between systems, databases, and dashboards that make pilot results and project indicators visible. Consortia get working, user-tested outputs without adding a separate technology partner.

	KEY STAFF (Part B)



Patrícia Medek — CEO and Legal Representative (pedagogical lead). A university lecturer at the Catholic University of Ružomberok and SME founder, she translates formal research into agile, non-formal training. Her specialisation in gamification, game-based learning and instructional design turns theoretical content into engaging, learner-centred experiences. In technology projects she leads user-requirement definition and pedagogical frameworks, so that solutions are human-centric and effective for end users; she designs and delivers train-the-trainer programmes and leads LeanUP's course portfolio, including the flagship AI Literacy+ curriculum.
Federico Demaria — Co-founder, COO (partnerships, compliance, delivery). With a track record across more than 100 EU-funded projects — many of them in education and training — he handles reporting, quality assurance and crisis management, and brings deep practical knowledge of how work packages are designed, structured and evaluated. He designs the quality-assurance frameworks and evaluation plans LeanUP brings to consortia, giving coordinators administrative stability with minimal supervision.
Vitalii Luchka — Head of Financial Operations and Administration. With over eight years in corporate revenue accounting and financial compliance (SOX/ASC 606), he prepares audit-ready financial reporting and keeps the partner's budget on track. With a background in process automation, he keeps financial administration lean and traceable across parallel projects.
Maroš Molek — Technical Lead. A senior data engineer with over a decade of experience designing and maintaining enterprise data platforms for international companies in industry and banking, working with SQL, Python, cloud data services and business-intelligence tools. For a project he covers the technical side end to end: databases and data pipelines, integration between systems, front-end and back-end development of digital tools, and the dashboards that turn project data into something non-technical users can act on.

	RELEVANT PROJECTS AND ACTIVITIES (Part B)



	Programme
	Year
	Code
	Project
	Coordinator
	Role

	Erasmus+ KA220-ADU
	2025
	2025-1-EL01-KA220-ADU-000358329
	ENHANCE-ADU
	New York College (EL)
	Beneficiary



Relevant activities:
1. International delivery of the AI Literacy+ curriculum for educators, with editions available as Erasmus+ KA1 mobility courses at our premises or delivered directly at other organisations.
1. Validated membership of the EU Pact for Skills, aligned with the digital upskilling and reskilling agenda.
1. Hosting of international mobility activities, community events and stakeholder gatherings at our venue in Ružomberok.

	INFRASTRUCTURE AND FACILITIES (Part B)



1. Physical hub: a coworking and co-creation space in central Ružomberok — 12-seat meeting room, event space for up to 40 people, 300 Mbps connectivity — hosting user-testing sessions, pilot trainings, multiplier events, hackathons and international mobility groups.
1. Access to user groups: freelancers, remote workers, SMEs, educators and adult learners reached through our community, training activities and regional network — the recruitment base for piloting and validation campaigns.
1. Regional ecosystem: working collaborations with the Municipality of Ružomberok, the Catholic University of Ružomberok, the INOVIA regional innovation centre, Liptov Hub, local schools, NGOs and SMEs across the Liptov region.

	BUDGETARY AND FINANCIAL DATA (for coordinators)



	Cost basis — Horizon Europe standard

	Cost method
	Actual costs

	SME owner unit cost
	Yes, applicable (daily unit cost for owners)

	Indirect costs
	25% flat rate (personnel and purchase costs)

	Effort estimation
	Total 19 person-months: WP lead (dissemination) 10.5 PM (~0.3 FTE); task lead (piloting) 8.5 PM (~0.25 FTE)

	Estimated budget
	€125,000 – €130,000 (full-service partner, 36 months)

	Subcontracting
	None foreseen
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