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01 Introduction

About KOTRA S

Promotion Agency

> Established

Founded in 1962 as the sole governmental
agency for Trade & Investment Support =

Europe

North
America

10

> Vision
A global business platform for
a bigger market and a better future

South
America

> Overseas Network -

A total of 129 overseas KOTRA offices
in 84 countries

X GP(Global Partnering) Center

GP Center is to provide office space and marketing service for Korean SMEs to
cooperate with global companies

X Status of GP Center

Silicon Valley Austin Detroit Athens
Munich Frankfurt Shanghai Kuala Lumpur
Nagoya Osaka Mexico City '

S SEEA | [
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> Support identifying Korean partners with competent products & services

What we offer for global companies kotra

Korea Trade-Investment
Promotion Agency

* Individual or Group Business Meetings / Town Halls (online/offline), Trade Mission (delegation),
Exhibitions, Trade Show & Conference

> In-depth partnering upon individual demand (Global Partnering)

» Support in-depth and long-term partnership with competitive Korean companies, highlighting the
demand of global companies

* Partners mapping, factory inspection, R&BD funding in the development stage, investment,
training & education, etc.

> Support global companies’ convenience for business trip to Korea

» Exploring potential partners; meetings arrangement, airfare, accommodation, transportation,
and interpretation support are related to KOTRA's activities (conditional).

> Market & Industry Research

Seminar




02 Partnering Process

Benefits & Values for Global Companies kotra &
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By connecting your company with
potential Korean partners, KOTRA
aims to improve your value chain.

-
-
-



02 Partnering Process

Global Partnering Program kotra

4

Korea Trade-Investment
Promotion Agency

[ Unique & Tailored Service for Global Companies ]

02

Conducting additional

Global Determining the Incorporating Korean activities to close
. demand of a components the Gap between the
Partnering Global company into the value chain P

Buyer and the Seller

03

of a Global company

01

Why a simple matchmaking

leads to nowhere From Matchmaking to Partnering

Meetin
» g

Gap-closing Function + Gap-closing Activities

activities needed!
Role » Long-term Developer

Demand With every eligible entities
Level Cooperation with » providing gap-closing

from the : other agencies functions (R&D, Education,
Capacity . .
Buyer of the Qualification, Inspections, etc.)

Sell
SR Vision Y Global Business Platform
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Process SednEl

Promotion Agency

v v v v
|dentify the Recommend Organize a tailored Provide solution
global company’s potential partners business meeting for the global
detailed demand through the industrial company’s

map database requirement



02 Partnering Process

Process i

Promotion Agency

Identify [ X[l EIN Tl [ EVER CINELTe] in industries

where Korean companies are globally competitive.
(Automotive, Semiconductor, IT/Electronics, Power, Machinery, Medical, Aviation, etc.)
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@ korrassuppon QIR Process
v
Identify the Human resources
global company’s Infrastructure

detailed demand



02 Partnering Process

Process kotra

Korea Trade-Investment
Promotion Agency

KOTRA recommends potential Korean partners
who may fit the global company’s needs through the
“Industrial Mapping Database”

(in 11 major industries, including a total of 29,270 companies)

- Powerplant & Landing Gear > Engine Home Appliances 1,219
« ICE Passenger Vehicle Powertrain > Torque Converter 8,713
—i. ——
Recommend —-
potential partners = 551
through the industrial . 29,270
map database



02 Partnering Process

Process i

Promotion Agency

* Demand-oriented, tailored one-to-one business meetings can be
organized

* Provide a facility inspection tour to verify the supplier’s research

and production capability, including a one-to-one factory tour & on-site
inspection.

* Interpretation, transportation, and accommodation services can be

provided

Pinpoint Matchmaking

Business meetings around the world

v
Organize a tailored * Arranged business meetings overseas with visiting Korean partners
business meeting * Held in Europe, the United States, Japan, China, Korea, and more

& Due diligence
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Members of the GP Cooperation Platform kotra

Promotion Agency

Planning & Find demand, plan, and coordinate solutions to the global
Matchmaking company’s requirements as a contact window

(1) Institution>  Korea Trade - Investment Promotion Agency (KOTRA)

Evaluate and execute R&BD support

Institution>  Office of Strategic R&D Planning (OSP)
Korea Institute for Advancement of Technology (KIAT)
Korea Evaluation Institute of Industrial Technology (KEIT)
R&BD & Commercializations Promotion Agency for R&D Outcomes (COMPA)

Korea Institute Energy Technology Evaluation and Planning (KETEP)

Production Provide technical assistance as experts of the industry

Quality o , ,
(1 0) Institution>  Korea Institute of Science and Technology (KIST)

Korea Institute of Machinery & Materials (KIMM)

Korea Institute of Industrial Technology (KITECH)

Korea Research Institute of Chemical Technology (KRICT)
Korea Electronics Technology Institute (KETI)

Support and ensure Korean partner’s financial reliability

Institution»  Korea Trade Insurance Corporation (K-SURE)
Korea Technology Finance Corporation (KOTEC)
Korea Core Industrial Technology Investment Association (KITIA)




03 Solution for Global Companies

Model:Sou rcing Initiative (piscovering vendor) Kotra

Promotion Agency

4
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kotra -
Global . Korean
Companies Identify : Partners
Global Business ;

Demand

Matchmaking
(Industrial mapping, Pinpoint matchmaking)

Demand Fulfillment ¢ » Product Improvement
< R&D technical and quality improvement

: Vendor Registration

Supply )



( 03 Solution for Global Companies
Global partners for the KOTRA GP Progra
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expert institutions providing distinctive solutions to global companies
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( 03 Solution for Global Companies
Outcome of Global Partnering(GP) Koia

Promotion Agency

The number of [T LI participating in Global Partnering

and the number of [ ) are [ e R G B g

(Companies) Global Partnering(GP) Annual Result (Meetings)

3000 200
180

2500
160
140

2000
120
1500 100
80

1000
60
40

500
20

0 0

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
Korean Venders Global Buyers GP Meetings
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Successful cases

April 12-13,
2023

Global Display
Manufacturer “V” Group

Programs

One-on-one business
meetings, procurement
seminar,

MOU signing ceremony etc.

GP “V” Group

qiLt
Eﬂlm
I HOLF

kotra

Korea Trade-Investment
Promotion A gency

Coex
(Seoul)

33 Korean vendors
in display industry

LCD testing equipment,
optical materials,
major parts, etc.
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Successful cases S

Promotion Agency

GP “B” day
(Aerospace)

April 4-6,
2023

Park Hyatt
(Busan)

Global Aircraft
Manufacturer “B”’

57 Korean vendors
in aerospace industry

One-on-one business
meetings, Business Forum
and Seminar, Vendor : 2T, E
Registration Guidance, On- : et A o T
site tour

Aerospace parts, lightweight
technology, eco-friendly parts,
co-R&D projects, etc.




Global Partnering Program
Improve Your Value Chain with KOTRA's services

' Korea Trade-Investment
i Promotion Agency

KOTRA GLOBAL VALUE CHAIN DEPARTMENT
000 0000, Manager

A\ Tel 00.000.0000
Email abc@kotra.or.kr




