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Established in 2010 and restructured in 2025, E-TEAM is a Ukrainian NGO driving the green transition in the 
residential sector.
Our core team brings 6+ years of experience gained as consultants within IFC-supported programmes 
(International Finance Corporation, World Bank Group), now forming the core of E-TEAM, and a key part of 
Ukraine’s housing energy modernization ecosystem.
RELEVANT EXPERIENCE (TEAM-LEVEL, PREVIOUS ENGAGEMENTS UNDER IFC-SUPPORTED PROGRAMMES):

• 380+ energy modernization projects 
• 380+ buildings restored after war damage 
• 312 GWh/year energy savings 

We act as an implementation partner with GIZ, UNIDO, and EU LIFE projects, translating EU policies into 
practical implementation for municipalities and HOAs.
E-TEAM operates at the intersection of policy, finance, and on-the-ground implementation with a strong focus 
on residential energy efficiency and post-war recovery.
E-TEAM is ready to contribute as a reliable implementation partner within EU-funded consortia.

1. EXECUTIVE SUMMARY

E-TEAM operates on a hybrid model:
• donor-funded projects 
• B2G contracts (MEPs/SECAPs) 
• HOA advisory 

This model ensures OPERATIONAL 
SUSTAINABILITY and RELIABLE DELIVERY 
across funding streams.

2. INSTITUTIONAL CAPACITY
Key strengths:

• hands-on HOA expertise
• ability to mobilize co-financing from residents 
• strong compliance with international standards (incl. 

IFC/WB frameworks)
• nationwide expert network (17+) 

We are a FIELD-ORIENTED IMPLEMENTATION PARTNER.

• LOCAL IMPLEMENTATION: direct work with municipalities and HOAs 
• PILOT DEPLOYMENT: real-life testing of EE, RES, digital tools 
• STAKEHOLDER ENGAGEMENT: turning residents into active participants 
• DATA & MRV: full cycle from baseline assessment to reporting 
• POLICY FEEDBACK: recommendations at SECAP/MEP level

3. WHAT WE OFFER

E-TEAM is developing expertise in energy communities, an emerging and underdeveloped field in Ukraine 
with high strategic relevance for EU integration.

4. ENERGY COMMUNITIES (EMERGING FOCUS)

5. CAPACITY BUILDING & OUTREACH

We combine implementation with strong outreach capacity:
• ongoing training and structured capacity-building activities
• established trust and long-term engagement with local 

stakeholders

6. TARGET PROGRAMMES

• LIFE (Clean Energy Transition)
• Horizon Europe / CETPartnership
• Interreg Europe / EUI
• Erasmus+

7. ADMINISTRATIVE DETAILS

NGO E-TEAM:
PIC: 870473539
EU Transparency Register: REG 6211328103308-53

8. CONTACT
DMYTRO PALAMARCHUK
Coordinator of International Cooperation Projects
dmytro.palamarchuk@eteamngo.org
info@eteamngo.org
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