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Executive 
summary

PeriVision at a glance

• AI & medical software startup in Switzerland & US

• World-class team of ~10 FTE

• AI IP: 2 patents, 10 trade secrets, 1 patient dataset

• 1st VR eye test (visual field) registered in US, UK & EU

• ~30 units sold, ~40 in pipeline, ~CHF 0.5M in 2024

• CHF 1.1M CLA raised with early-stage VCs & FOs

• Raising CHF 3M seed round by Q4-24

We make eye care accessible 
to everyone - everywhere



3

21st century eye care is broken 
impacting millions of lives

100M glaucoma, 196M AMD, 300M colour blind

2x global population >65 y. by 2050

+15M / 25% eye exams in US by 2030Demand 

Supply 5-10K US ophthalmologists missing

633K patients backlog for NHS appointments

US eye practice profit margins down by 25-50%

Source: WHO; UN; NIH; NHS; Healio.com; AOA; Colour Blind Awareness; The State of the UK’s Eye Health 2022

https://www.who.int/publications-detail-redirect/9789241516570
https://www.un.org/development/desa/dspd/wp-content/uploads/sites/22/2023/01/WSR_2023_Chapter_Key_Messages.pdf
https://pubmed.ncbi.nlm.nih.gov/37739231/#:~:text=Conclusions%3A%20The%20HRSA%27s%20Health%20Workforce,projected%20workforce%20adequacy%20by%202035.
https://www.moorfields.nhs.uk/news/landmark-review-glaucoma-treatment-and-research-published-moorfields-led-team
https://www.healio.com/news/ophthalmology/20120331/practice-management-facts-industry-trends-and-performance-benchmarks
https://www.aoa.org/news/practice-management/perfect-your-practice/optometrys-medical-eye-care-opportunity-a-boon-for-patients-coordinated-care?sso=y
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Inefficient & unreliable 
eye tests in clinics…

1 assistant

15-30 min. long

1 dedicated room

Up to USD 40K

10-30% unreliable

Acuity

Visual field Colour

Pupillometry

Many more….Dark adaptation

…

…are a crucial part of 
the problem
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We build a platform for efficient
eye tests & deep insights

Age Sex

ImagingIOP

Many more….Treatment

…

OPHTHAPRO:
AI co-pilot for better 

diagnostics & prognostics

VISIONONE :
VR eye test platform 

for efficient workflows

Visual field Colour

AcuityPupillometry

Many more….Dark adaptation

…
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1st product: VR visual fields offer
clinics strong value proposition

+USD 20-60K revenue p.a.

Less assistant time63%

Less space needed99%

Patients perceiving as easy to use95%

Higher patient volume30%

Demo 
video

Standard EMR outputs (DICOM, PDF)100%

Sources: PeriVision market survey (N = 32); PeriVision NHS study data; Kucur et al. (2021): «VR-based 
and conventional VF examination comparison in healthy and glaucoma patients”

https://www.linkedin.com/posts/perivisionswitzerland_visionexpoeast-worldglaucomaweek-medtech-activity-7175161425995128832-FUc1/?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/perivisionswitzerland_visionexpoeast-worldglaucomaweek-medtech-activity-7175161425995128832-FUc1/?utm_source=share&utm_medium=member_desktop
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Roadmap: platform for many conditions & segments

Product 
dev.

Regulatory

Commercial

Finance 
& ops

2024 2025 2026 2027

US UK, Brazil & EU RoW

Visual Field Colour, contrast, 
acuity, Amsler

Pupillometry OphthaPro 
AI Dx / Px

Seed CLA Seed equity Series A EBITDA 
positive

US CH / EUUK &
Brazil 

RoW markets

Conditions
Glaucoma (100M)
AMD / GA (196M)
Cataracts (96M)

Colour blindn. (300M)
Diabetic retinop. (146M)

…

Segments
Opticians

Neurologists
Emergency rooms 

Nursing homes
Biopharma

…

Note: regulatory timeline shows core product registrations excl. registration updates
Source: WHO; NIH; NHS; Colour Blind Awareness

https://www.who.int/publications-detail-redirect/9789241516570
https://pubmed.ncbi.nlm.nih.gov/37739231/#:~:text=Conclusions%3A%20The%20HRSA%27s%20Health%20Workforce,projected%20workforce%20adequacy%20by%202035.
https://www.moorfields.nhs.uk/news/landmark-review-glaucoma-treatment-and-research-published-moorfields-led-team


8 1. Points of care, incl. ophthalmologists, optometrists, opticians, neurologists, nursing homes, emergency rooms, biopharma trials
Source: Global Market Insight; MarketScope Ophthalmic Diagnostic Equipment Market Report; AAO; IAPB; Zippia.com; Statista

TAM, SAM and SOM

USD 
60-70M

SOM: revenue projection after year 5

Growth: +50% in 10 y. (4-5% CAGR) due to demography & prevalence

We address a large market with strong tailwinds

USD 2.7B
~500K POCs1 SAM: US, EU, UK and LATAM markets

~USD 5B
~900K POCs1

TAM: global eye doctors, opticians, neurologists, ERs, GPs, occupational 
and mobile health, nursing homes and biopharma

https://www.aao.org/newsroom/eye-health-statistics
https://www.iapb.org/blog/mapping-the-global-optometry-workforce/
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Note: logos represent LOIs and contracts in negotiation

Traction: ~30 units sold since
Q2, ~CHF 0.5M revenue in 2024

Ophthal-
mology

Optometry

Distributors

Pharma

Neurology 
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…and leverages existing 
reimbursement codes

B2B business model 
monetizes software…

Sources: Corcoran Consulting; Medicare; ophthalmologymanagement.com; ReflexApp.io

SaaS Sale + service

VISIONONE
VR eye test 
platform

OPHTHAPRO
AI-copilot for 
Dx / Px

88

0

67

59

127

59

0

75

55

65

Dark adaptation

Acuity

Pupillometry

Colour vision

Visual field

US

CH

Dependent on purpose

Reimbursement rates in USD
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GTM: mixed channel approach
for learning, speed & scale

Note: RoW = rest of world; CAC = customer acquisition cost

Executing 
successfully with 

both channels: 
multiple early-
adopter clinics 

and partnerships 
signed over last 

months

RoW

Target customersDirect Distributors
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Competition: we are the only startup with AI IP to
build optimized eye tests & Dx / Px tools

Note: VFT = visual field test / perimetry; Dx / Px = diagnostics / prognostics
Source: clinical studies; company websites; industry reports; LinkedIn; expert interviews

Standard VFT

Other tests (acuity, colour, contrast, etc.)

AI VFTs for higher speed & reliability

AI-based diagnostics & prognostics

AI fixation-independent VFT for retinal diseases

AI quality control algorithm

Eye tracking quality control

Custom lens holder

Custom patient clicker

Eye 
tests

Insights 
tools

Access-
ories
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IP: 4 unique assets create competitive advantage

1 exclusive data set

Multi-modal patient 
data set from University 
Hospital Bern to retrain 

our diagnostic & 
prognostic AI

10 AI trade secrets

AI algorithms optimizing 
entire clinical workflow: 

eye tests, quality 
control, diagnostics & 

prognostics 

2 AI patents1

Covering AI-based VFTs 
to increase speed and 
reliability, validated in 

simulations and 
prospective study

1. European Patent 3684243; US patent US20200214553A1   2. Our publications can be found under www.perivision.com/research

10+ publications2

Published papers in 
leading ophthalmology 

journals, posters & 
abstracts presented at 

conferences
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Unit 2024 2025 2026 2027 2028 2029 2030

Products VisionOne VisionOne OphthaPro

Customers / sites # 61 343 1’294 3’272 6’280 9’607 12’741 

Revenues CHF M 0.5 2.6 10.1 22.6 40.0 56.3 70.8 

Gross margin % 66% 73% 75% 77% 80% 84% 87%

R&D CHF M 0.8 1.4 2.0 3.1 3.2 3.2 3.6 

Commercial CHF M 0.2 1.3 5.1 9.2 14.7 18.5 21.6 

Customer success CHF M - 0.2 0.6 1.2 2.4 3.8 5.3 

Operations CHF M 0.4 0.8 1.7 2.6 3.8 4.8 5.6 

EBITDA CHF M (1.1) (1.9) (1.9) 1.3 8.1 17.0 25.7 

EBITDA margin % -225% -73% -19% 6% 20% 30% 36%

FTE # 9 20 50 70 98 117 132 

Funding rounds CHF M 2-3 (Seed) ~5 (A)

Financials: we aim for CHF 60-70M revenue at exit

Exit as strategic trade 
sale to diagnostic / 

medtech incumbents
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See the source image

Prof. Dr. David Friedman 
Harvard, Mass Eye & Ear

A world-class team executing the strategy

Advisors

See the source image

Prof. Dr. Robert Weinreb 
Shiley Eye Institute, BoD Implandata

See the source image

Prof. Dr. Jan Unterlauft
University Hospital Bern

See the source image

Dr. Bobby Tang
Temple Street Hospital

See the source image

Eric Evans
Investor at Mass Medical Angels

See the source image

Mark Lesselroth
CEO Bioport USA

See the source image

Walter Inäbnit (BoD observer / investor)
Ex-owner & chairman of Haag-Streit

Founders, board (BoD) & management

See the source image

Patrick Kessel, co-founder, CEO, BoD chairman
Medtech & pharma strategy consulting at BCG

See the source image

Dr. Serife Kucur, co-founder, CTO, BoD
7+ y. AI research, top-tier journals, SNSF grant winner

See the source image

Prof. Dr. Raphael Sznitman, co-founder & BoD
Prof. for AI in Medical Imaging, co-founder RetinAI

See the source image

Dr. Ernest Cavin, BoD
Ex-US CEO of incumbent competitor Haag-Streit

See the source image

Dr. Kevin Gillmann, Chief Medical Officer
Eye doctor, previously at Moorfields and Stanford

Bendetto Sgroi, Chief Commercial Officer
30 y. ophthalmology medtech commercialization

See the source image

Klaus Hammer, Head of Regulatory & Operations
30+ y. in industry & strategy consulting at McKinsey

See the source image

Marco Falsitta, Head of Software Engineering
15+ y. in software architecture & engineering

See the source image

https://eye.hms.harvard.edu/davidfriedman
https://shileyeye.ucsd.edu/faculty/robert-weinreb
https://www.implandata.com/mobil/EN/m_board-of-directors.html
https://www.augenheilkunde.insel.ch/de/ueber-uns/team/details/person/detail/jan-darius-unterlauft
https://www.linkedin.com/in/bobby-tang-18184521a/
https://www.linkedin.com/in/eric-evans-56a547/
https://www.linkedin.com/in/marklesselroth
https://www.metallzug.ch/en/medien/medienmitteilungen/metall-zug-gruppe-neuer-geschaeftsbereich-uebernahme-der-mehrheit-an-der-haag-streit-holding-ag
https://www.linkedin.com/in/patrick-kessel/
https://www.linkedin.com/in/%C5%9Ferife-seda-kucur-erg%C3%BCnay-b0544b68/
https://www.linkedin.com/in/raphael-sznitman-b0418761/
https://www.linkedin.com/in/ernestcavin/
https://www.linkedin.com/in/kevin-gillmann/
https://www.linkedin.com/in/klaus-hammer-70390819/
https://www.linkedin.com/in/marco-falsitta-25644595/
https://www.linkedin.com/in/benedetto-sgroi-b9391042/?utm_source=share&utm_campaign=share_via&utm_content=profile&utm_medium=android_app
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1. Dilutive & non-dilutive

What the team achieved to date

Clinical 
studies

5

Patents 
(US & EU)

2

Capital 
raised1

~4M

Regulatory approvals
(US, UK, EU)

3 

FTE working on 
our mission

~10

Revenue in 
pipeline

0.5M

Awards 
& prizes BBCW
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1. See https://www.perivision.com/about for current investors

To enable growthSeed round

+6 
eye tests

+3
market entries

1st
commercial hires

+1
AI Dx / Px product

25%

20%
35%

4%

16%

 R&D (incl. regulatory)  COGS

 Sales & marketing  Customer success

 Finance & ops

Use of funds, % of total

CHF 
3M

Complementing
CHF 1M CLA with

VCs, FOs & angels1

https://www.perivision.com/about
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Join us to reimagine eye care
for the 21st century
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