“AgileTribe

Building the agile for MedTech expert community AgileTribe is @ Brainbox Consulting company

Let’s crack the toughest challenges together — from the field, for the field.

Why this community?

Agile in MedTech isn’t a copy-paste from software — and the stakes are higher. regulatory
constraints, long validation cycles, and cross-functional silos make agile feel like a mismatch.
yet the need for speed and learning is greater than ever. that’s why we’re starting a regionally
rooted, expert-driven initiative to connect those living the tension and co-create practical ways
forward.

this is your invite to join a growing expert community of MedTech makers, QA/RA pros,
engineers, and agile-minded leaders.

What we’ll do together

1. Identify shared struggles in applying agile in MedTech — from product development to
testing and integration in a regulated environment.

2. Exchange proven solutions — frameworks, tools, working practices — already working in
other environments.

3. Co-develop and pilot new solutions when none exist yet. AgileTribe will facilitate and
help shape these pilots.

4. Bring solutions back home — and share what works with the wider world.

Who should join?

Experts from MedTech-field who are:
e Facingreal challenges in MedTech development.
e Leading or contributing to teams trying to “make it work”.
e Ready to share, learn, and co-create with others.

How we’ll start

¢ First session: A 2-hour interactive roundtable.
¢ Format: Intro + shared pain points + community discussion.
¢ Outcome: Identify key struggles and shape the next step: working groups.

AgileTribe will guide the process — bringing in structure, models, tools, and facilitation — while
you bring the expertise.

What’s expected from you?

This is voluntary — but not passive. We value engagement.
Whether you bring a challenge, offer solutions, or help validate ideas — you’ll help move the
field forward.

Let’s make this community a place where hardware meets agility, practically.



