
This project has received funding from the European
Union’s Horizon Europe research and innovation
programme, under Grant Agreement No 101059839

Warsaw , 27 May 2025

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and
do not necessarily reflect those of the European Union or the European Commission. Neither the European
Union nor the granting authority can be held responsible for them.

Horizon Europe Brokerage Event
Cluster 6 Calls 2025

Observing the Adverse Effects of 
Climate Change and Developing New 

Strategies and Methods for Adaptation.

Name of the speaker (Yakup KILIÇ )

Institution/ organisation (Kayseri Regional Directorate Of Forestry )



Cluster 6 Br o ke r a g e Eve n t  
Wa r s a w, 27 Ma y 2025

Topic(s) addressed : 

● HO RIZO N-CL6-2025 -03-GO VERNANCE-08: Effe c t ive  e n vir o n m e n t a l o b s e r vin g  
s ys t e m s  a n d  a s s o c ia t e d  g o ve r n a n c e

Other topics of interest:

● HO RIZO N-CL6-2025 -01-BIO DIV-06: As s e s s in g  a n d  m o d e llin g  s o c io -e c o n o m ic  
im p a c t s  o f n a t u r e  r e s t o r a t io n

● HO RIZO N-CL6-2025 -01-BIO DIV-06: As s e s s in g  a n d  m o d e llin g  s o c io -e c o n o m ic  
im p a c t s  o f n a t u r e  r e s t o r a t io n
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Project idea

● Project Concept and Overview
● Title: Observing the Adverse Effects of Climate Change and Developing 

New Strategies and Methods for Adaptation
● Project Summary:

This project aims to observe, analyze, and mitigate the negative impacts of 
climate change on forest ecosystems through innovative, data -driven, and 
nature -based adaptation strategies. Forests in Turkey, particularly those 
managed by Kayseri Regional Directorate of Forestry, are highly vulnerable 
due to their exposure to a mix of continental, Mediterranean, and Black Sea 
climates, diverse elevations, and rich biodiversity.
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Project idea

● Objectives:
● Monitor climate -induced changes in forest health using remote sensing, GIS, and AI -

based tools.
● Analyze spatial vulnerability by elevation and climate zone.
● Develop region -specific adaptation strategies aligned with EU climate and 

biodiversity policies.
● Strengthen institutional capacity and public awareness on climate resilience.
● Existing Consortium (Indicative):

The project will build on national forestry expertise and collaborate with 
universities, research institutes, and local governments. Kayseri Regional Directorate 
of Forestry, with access to national -level support from the General Directorate of 
Forestry and affiliated research institutions, will serve as a strong technical partner.
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● In s t it u t io n a l Exp e r t is e
Ka ys e r i Re g io n a l Dir e c to r a t e  o f Fo r e s t r y h a s  in s t it u t io n a l e xp e r t is e  in  

m o n ito r in g  c lim a t e  c h a n g e  im p a c t s  o n  fo r e s t  e c o s ys t e m s  a n d  
d e ve lo p in g  a d a p t a t io n  s t r a t e g ie s .

As  o n e  o f 30 r e g io n a l d ir e c t o r a t e s  u n d e r  t h e  Ge n e ra l Dir e c t o r a t e  o f 
Fo re s t ry, it  b e n e fit s  fro m  c e n t r a lize d  t e c h n ic a l a n d  fin a n c ia l 
s u p p o r t ..

It  c o lla b o ra t e s  wit h  n a t io n a l fo r e s t ry r e s e a rc h  in s t it u t e s
It s  o rg a n iza t io n a l s t r u c t u r e  a n d  c a p a b ilit ie s  p o s it io n  it  a s  a  s t r o n g  

im p le m e n t a t io n  a n d  s o lu t io n  p a r t n e r  in  t h e  p ro je c t .

Main expertise offered / sought
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● Ka ys e r i Fo re s t ry Re g io n a l Dir e c t o r a t e  is  im p le m e n t in g  t h e  Tu rke y 
Re s ilie n t  La n d s c a p e  In t e g ra t io n  Pro je c t  (TULIP), wh ic h  is  a p p ro ve d  
b y t h e  Wo r ld  Ba n k a n d  c o n t in u e s . Th is  p ro je c t  wa s  im p le m e n t e d  
t o  r e d u c e  t h e  e ffe c t s  o f c lim a t e  c h a n g e  a n d  n a t u ra l d is a s t e r s , 
p ro t e c t  n a t u r a l r e s o u rc e s  a n d  s u p p o r t  r u r a l d e ve lo p m e n t .

● We  wo u ld  like  t o  t a ke  p a r t  in  t h e  p ro je c t  a s  a  p ro je c t  p a r t n e r . If 
r e q u e s t e d , we  c a n  a ls o  c o n s id e r  p ro je c t  c o o rd in a t o r s h ip .

Main expertise offered / sought
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● Th e  r e q u ir e m e n t s  fo r  a d d it io n a l p a r tn e r s
● Exp e r t is e in  Clim a te Pro je c t io n s a n d Mo d e lin g

○ Ab ilit y to a p p ly IPCC-b a s e d s c e n a r io s (RCP/ SSP) a n d g e n e ra t e
r e g io n a l r is k fo r e c a s t s .

● Co m p e te n c e in  Re m o te Se n s in g fo r Fo re s t Ec o s ys t e m s
○ Ca p a b le o f d e t e c t in g fo re s t h e a lt h is s u e s s u c h a s  d ro u g h t s t r e s s , 

s t o rm d a m a g e , b ro ke n / u p ro o te d t r e e s , a n d m is t le to e in fe s t a t io n
u s in g s a t e llit e (e .g ., Se n t in e l, La n d s a t ) a n d d ro n e im a g e ry.

● Ele va t io n -Se n s it ive Sp a t ia l Ris k An a lys is
○ Ab ilit y to a n a lyze th e c o r r e la t io n b e twe e n e le va t io n , s lo p e , a n d fo re s t

d a m a g e s u s in g d ig it a l e le va t io n m o d e ls (DEM).

Main expertise offered / sought
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● Th e  r e q u ir e m e n t s  fo r  a d d it io n a l p a r t n e r s
● Exp e r ie n c e in  De ve lo p in g Ad a p t a t io n St r a t e g ie s a n d Po lic ie s

○ Pr o ve n a b ilit y t o c r e a t e s t r a t e g ie s a lig n e d wit h EU c lim a t e a d a p t a t io n a n d
n a t u r e -b a s e d s o lu t io n fr a m e wo r ks .

● Tr a c k Re c o r d in  EU-Fu n d e d Pr o je c t s (e .g ., Ho r izo n Eu r o p e , LIFE, In t e r r e g )
○ Pr io r p a r t ic ip a t io n a s  p a r t n e r  o r c o o r d in a t o r in  Eu r o p e a n -fu n d e d

e n vir o n m e n t a l p r o je c t s .
● Te c h n ic a l Ca p a c it y in  GIS, AI, a n d Au t o m a t e d Da m a g e De t e c t io n

○ Re s e a r c h a n d a p p lic a t io n o f m a c h in e le a r n in g t o o ls t o a s s e s s fo r e s t
h e a lt h .

● Tr a in in g , Dis s e m in a t io n , a n d Ca p a c it y Bu ild in g
○ Ab ilit y t o le a d a wa r e n e s s c a m p a ig n s , p r e p a r e t r a in in g m a t e r ia ls , a n d

s u p p o r t  s t a ke h o ld e r e n g a g e m e n t .

Main expertise offered / sought
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● Yo u r  n a m e ; Ya ku p  KILIÇ
● Th e  n a m e  o f yo u r  o rg a n is a t io n ; Ka ys e r i Re g io n a l Dir e c to r a t e o f Fo re s t ry
● Th e  n a tu r e  o f yo u r  o rg a n is a t io n ; Go ve rn m e n ta l O rg a n is a t io n
● Th e  c o u n t ry fro m  wh ic h  yo u r  o rg a n is a t io n o p e ra t e s ; TÜRKİYE
● E-Ma il :  ya ku p kilic @ o g m .g o v.t r  /  ya ku p 3800@ g m a il.c o m

Contact details

mailto:yakupkilic@ogm.gov
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THANK YOU FOR YOUR ATTENTION
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