	Project Title
	Circular Economy Platform of the Municipality of Nea Smyrni

	Project Budget (incl. VAT)
	€290,160



A.1 Description of the Project's Physical Scope
The proposed project concerns the funding of the Municipality of Nea Smyrni for the creation of a digital circular economy platform, leveraging the opportunities and possibilities offered by an exchange-based economy system. The central objective of the project is the development and use of digital technologies, through the creation and rollout of an electronic platform for the reuse of items, in order to achieve more efficient resource management and to reduce environmental impacts.
The electronic platform will be developed on the premise that citizens exchange old items with one another — such as electronic and household appliances, toys, clothes, books, etc. — with the Municipality of Nea Smyrni acting as the intermediary. To facilitate these exchanges, the platform will use “exchange points,” which will serve as its alternative currency. More specifically, the value of the items offered by the platform user will be assessed on the basis of a points-estimation methodology that will be developed. The user will then be credited with the points corresponding to the value of the items they offered, which they will use to “purchase” other items made available through the platform.
More specifically, the platform's mode of operation is captured in the following stages:
1. Registration on the platform
1. Delivery of the item to the platform
1. Valuation of the item and conversion into points
1. Posting of the item on the platform and crediting of points to the user
1. Use of points for the purchase of other products through the platform.
An integral part of the implementation of this electronic Platform and of its operation is the procurement of specialized equipment so that items intended for distribution can be collected and presented effectively. In addition, the Municipality of Nea Smyrni will need to allocate an adequate number of personnel as well as a suitable space to house the Municipality's Circular Economy Platform.
It is noted that the procedure for awarding services and supplies to external contractors shall be governed by the provisions of Law 4412/2016 (Government Gazette A’ 147/08-08-2016), “Public Procurement of Works, Supplies and Services (transposition of Directives 2014/24/EU and 2014/25/EU),” as in force. The Municipality personnel to be engaged in the framework of the project will be designated by a Mayor's Decision assigning duties.
The design, development and operation of the Circular Economy Platform of the Municipality of Nea Smyrni includes the following main actions / activities:
1. Mapping of the current situation and development of a methodological tool for converting the value of products into exchange points (point system).
1. Preparation of a guide for the proper management of the project.
1. Configuration of the existing collection space, with a view to the establishment and operation of the Circular Economy Platform of the Municipality of Nea Smyrni.
1. Procurement of the equipment required for the item-collection space of the Circular Economy Platform of the Municipality of Nea Smyrni.
1. Design and development of the Circular Economy Platform of the Municipality of Nea Smyrni.
1. Training of the personnel who will be employed in the registration of items and in the points exchange system.
1. Digitization / cataloguing of the items intended for distribution (photographs of the items accompanied by descriptive text regarding their features, condition, etc.). The catalogue will be posted on the Circular Economy Platform of the Municipality of Nea Smyrni and will be updated at regular intervals.
1. Implementation of publicity and promotion activities, based on the Promotion and Publicity Plan prepared for the Circular Economy Platform of the Municipality of Nea Smyrni, which may be updated to reflect the project's progress.
In summary, the proposed project of the Municipality of Nea Smyrni promotes the reuse of items, as citizens channel their unused goods (e.g. old items such as electronic and household appliances, toys, clothes, books). Through a points-exchange programme run via the platform, citizens will have the practical option of combining their personal benefit with the conservation of resources and, more broadly, with the protection of the environment.
A.2 Project Implementation Schedule
The total duration of the project is set at eighteen (18) months.
A.3 Project Financial Object Table
	No.
	ASSIGNMENTS
	BUDGET EXCL. VAT (€)
	BUDGET INCL. VAT (€)

	1
	Mapping of current situation
	30,000
	37,200

	2
	Preparation of Management Guide
	30,000
	37,200

	3
	Procurement of Equipment
	22,000
	27,280

	4
	Design and development of the Platform
	92,000
	114,080

	5
	Digitization Services
	30,000
	37,200

	6
	Publicity Services
	30,000
	37,200

	TOTAL
	
	234,000
	290,160



