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MISSION

To provide a user-friendly mobile
application that enables the whole
team to communicate on a single
platform by reducing cost, time and

quality losses in the maritime industry.

Gorevlerinizi yonetin

VISION

To carry the maritime industry to the
future with artificial intelligence-
supported digital solutions.




TARGET MARKET

Size of the global small boat market Global Small Boats Market Share, By Product Type, 2023

’ B sailing ship
. Motorboat
USD 32 bi“ion in 2023 \ B Pcrsonal Watercraft
USD 35 billionin 2024 B Passenger Ferries/ Water Taxis
B others

Forecast: USD 84 billion by 2032

(11.4% - compound annual growth rate)

aynak: https://www.fortunebusinessinsights.com/yacht-charter-market-105123



TARGET MARKET

European Market Rates
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PROBLEM

Manager

Loss of communication

Waste of time

Office
Staff

Field

staff Operation —

Cost loss

Loss of information
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#34 Ofis siirglili kap tamir edilecek
Marina/Ofis « Ofis

Tekne: Lune
Atanan: Cem T.

D

#33 Genova furling yonlendirici makara kiril...

Tamirat/Bakim * Arma/Yelken
Tekne: Rose
Atanan: Cem T.

D

#31 Ranzali kabin alt aplik ¢galigmiyor
Envanter/Satin Alma * Elektrik

Tekne: Lune
Atanan: Cem T.

#29 Platform dus hortumu kontrol edilecek
Envanter/Satin Alma * Ekstra Hizmetler

Tekne: Lune
Atanan: Cem T.

[ + Yeni i olustur




PONTON

Customized for the maritime sector, bringing together field and office employees on the same platform,
One app for all your needs.

 Uninterrupted « Expense tracking <« Training-free use -« Instant and
communication and savings detailed reports
opportunities « Field and office
« Correct and workers on the - Daily and weekly
healthy business « All business same platform work plan
processes processes and
costs are on the * Improving the
same platform quality of

operations



COMPETITOR ANALYSIS

COMPETITORS PONTON

Adaptation to the application

1 day

Training of the team and going live

Customization requests

N NC N\

Additional staffing requirement At least 1 person




8:20

PONTON

#34 Ofis stirguli kapi tamir edilecek
Marina/Ofis « Ofis

Tekne: Lune
Atanan: Cem T.

#33 Genova furling yonlendirici makara kiril...
Tamirat/Bakim « Arma/Yelken

Tekne: Rose
Atanan: Cem T.

#31 Ranzali kabin alt aplik galigmiyor
Envanter/Satin Alma + Elektrik

Tekne: Lune
Atanan: Cem T.

L Ask L Disik

#29 Platform dus hortumu kontrol edilecek
Envanter/Satin Alma « Ekstra Hizmetler

Tekne: Lune
Atanan: Cem T.
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SATISFACTION SURVEY
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USER-FRIENDLY INTERFACE

The majority of our customers state
that Ponton has a user-friendly
interface.

EASY TASK TRACKING

Users think that work tracking and
task management is much easier.

HIGHLY RECOMMENDED

Most of the users surveyed by
Ponton strongly recommend its
outstanding features.

DAILY USE

Our customers rely on Ponton for
smooth sailing and operation every
day.
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PONTON Al
Ponton Al
1 . A I AS S St d nt N I— I— M I n t e g rat 1on Merhaba, ben Ponton Al. Size nasil yardimci
olabilirim?

> Lune teknesi ne durumda?

Lune teknesinde birka¢ onemli ve devam eden

f \ konu bulunuyor. Kritik oncelikli konular arasinda
¢alismayan bir irgat ve sert ¢alisan bir gaz kolu

bulunuyor. Ayrica, iki SUP yerlestirilip temizlik

2 5 A I = P owere d P S d | Ct | on an d yapilmasi gereken gorevler mevcut. Orta ve

dusiik oncelikli durumlar arasinda ise platform

I dus hortumunun kontrol edilmesi ve ranza kabin
R ecommen d at 1on S y S t em alt apliginin caligmamasi gibi gorevler var.
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Customized Reporting
Ponton A and Analysis

Merhaba, ben Ponton Al. Size nasil yardimci
olabilirim?

> En az kimin isi var?

En az isi olan kisi Cem T. goriiniiyor. Gorev AI ASS'Stant _ LLM Integratlon

listesinde sadece dort isi bulunuyor ve bu isler / //

genelde diisiik oncelikli. Diger kigilerin ig ///

sayilari ve oncelikleri daha yiiksek. ///7//
=

—

/\/\_/




Ponton Al

Merhaba, ben Ponton Al. Size nasil yardimci
olabilirim?

> Yarin Lune teknesinin yipranan ana yelkeni
tamir edilecek.

Lune teknesinin ana yelkeninin tamiri i¢in
yiiksek oncelikli bir is olusturuldu. Yelken tamiri
isi, calisanlarin is yiikii g6z oniinde
bulundurularak Cem T!ye atandi.

ha yelken tamir edilecek
t/Bakim « Arma/Yelken

By Voice Command
Creating and Updating
Tasks

Al Assistant - LLM Integration
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Ponton Al
Merhaba, ben Ponton Al. Size nasil yardimci
olabilirim?

> Lune teknesinin yelken tamiri igini Sercan'a ata.

Lune teknesinin ana yelkeninin tamiri igi Sercan
G.ye atandi.

Automated Task
Assignment and Scheduling

Al Assistant - LLM Integration
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Al DESTEKLI TAHMIN VE ONERI SISTEMI

Ariza Onleme
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Kronik Sorun Tespiti
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Akillt Stok YOnetimi
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APPLICABILITY

e
%~

Industrial facilities




OUR ROADMAP

Mobile reporting

100+ Users
Ponton Ponton File sharing 250+ Boats
Establishment (Version 1.0) Active in the field Push notification and messaging 300k Euro Cost tracking

5000+ Business tracking

2023 Q1 2023 Q2 2023 Q3 2023 Q4 2024 Q1 2024 Q2
Pontoon Al Ponton Al Ponton Al
(Version 2.0) With voice task creation and (Version 3.0)
Enhanced cost Customized reporting update, Automatic task .
Al-powered prediction and
Management and analysis assignment and scheduling

recommendation system

() () ()
Y -

2024 Q3 2024 Q4 2025 H1 2025 H2
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#34 Ofis siirglili kapi tamir edilecek
Marina/Ofis « Ofis

Get in touch with us!

Tekne: Lune .
Atanan: Cem T. N\

o NSEN

#33 Genova furling yonlendirici makara kiril...

Tamirat/Bakim « Arma/Yelken @ + 9 0 5 3 2 1 7 3 4 1 O 7

Tekne: Rose
Atanan: Cem T.

_—— I

#31 Ranzali kabin alt aplik galigmiyor
Envanter/Satin Alma * Elektrik

oot @ info@pontonapp.com

#29 Platform dus hortumu kontrol edilecek
Envanter/Satin Alma * Ekstra Hizmetler

Tekne: Lune ’ Download on the GET IT ON

e



https://www.pontonapp.com/tr
https://www.linkedin.com/company/pontonapp/posts/?feedView=all

