
Scaling Inclusion from the Ground Up

Goals UAE: A Scalable
Model for Inclusive,
Community-Based Sport

Real Access • Real Growth • Real Champions 
Building inclusive pathways through consistent, community-led sport.



🏆 Gold Award Winner
 Best Inclusive Initiative 
Sports Industry Awards, Middle East 2025

🏆 Gold Award Winner
 CSR Impact 
Majra, National CSR Platform, UAE 2025

Certified Social Enterprise
The Authority for Social Contribution, Maan

From Grassroots to Scalable Impact:
 The Journey of Goals UAE

Goals UAE began in 2014, founded by a parent determined to make inclusion real, not in name, but in daily life. At a time when consistent, community-based opportunities for people with
disabilities were still largely absent from public discourse, Goals UAE launched the country’s first disability triathlon team, supported multi-sport athletes in over 30 events, and developed
teams that represented Special Olympics UAE in five sports during the 2019 World Games.

What started as a grassroots effort has grown into a replicable model that embeds inclusive sport directly into existing community infrastructure. Relaunched in 2024, Goals UAE now
delivers consistent, high-quality sessions in football, swimming, cycling, and athletics, while also offering families and participants regular opportunities to engage socially, build relationships,
and feel a true sense of belonging. The model operates through partnerships with private academies, government entities, and families, prioritizing sustainability, visibility, and trust.

Grassroots at scale, rooted in trust and built for longevity.



Real Needs, Real People, Real Inclusion

In 2014, I saw plenty of goodwill, fun days, gift drops, school invites but not what we needed. I
didn’t want special invitations once or twice a year. I wanted my son to try new things on our
terms, not only through his school or center.

I imagined a city where every family, from day one, could find real chances for their children to
explore, grow, and discover their passions and not just through therapy or academics, but
everyday experiences.

The biggest challenge? Most people didn’t see the need. Ten days before our first session, the
coaching partner withdrew. But a coach stepped in, found a venue, and delivered our first
training. He’s still of our partners today. That’s how Goals UAE was built, on trust and
commitment.

“We built from the ground up, with people at the core and systems designed to serve them.”
 This principle still guides how we grow: sustainable, rooted, and ready to scale.



The Loop of Belonging: 
A Living Ecosystem That Sustains Inclusion

Families access regular session 
close to home

Athletes show up consistently, 
building skills and friendships

Coaches grow in 
competence and confidence

Trust deepens across 
families, partners, and coached

Sessions become more than sport-
places of joy and celebration

Success attracts new partners 
aligned with the mission 

“Consistency builds confidence. 
Confidence builds community.”



Short-Term 
Outcomes

Mid-Term 
Outcomes

Long-Term 
Impact

Confidence
Consistency
Social Connection

Expanded access
Skill development
Cultural Shift

Inclusion is a standard. 
PoD access all sport levels

Families feel belonging.
Coaches & systems are equipped.

Feel safe & welcome
Builds skills, confidence
Join teams or races

People of 
Determination

Families

Systems

Coaches

Can easily register
Feel supported & informed
Build community ties

Trained staff
Healthcare referrals
Sustainable policies

Trained & mentored
Confident & motivated
Recognized & connected

Weekly Inclusive Sessions
(free, sport-specific)

Centralized Platform & Outreach

Family Support & Events

Coach & Volunteer Training 
(when funded)

Data, Referrals, Visibility
(gov + community partners)

Embedding Inclusion into the Fabric of Community Sport

Goals UAE transforms how People of Determination (PoD) access sport by embedding inclusive training
within mainstream private academies. Our model addresses systemic, social, and structural barriers, not
through one-off events, but through sustained, capacity-building partnerships.

Theory of Change 

From first contact, participants are welcomed into a safe and supportive space. Over time, confidence grows, skills develop,
and connections deepen—building pathways to broader community engagement and long-term physical activity.



Why Now, 

Why Goals UAE.
A community-first model 
for a community-first year.

Real progress happens when grassroots efforts and policy come together. That’s when things become strong, and
they last. Goals UAE started with one parent asking, “Where will my child belong?” and it’s stayed grounded in that
lived experience ever since.

Many of our partners have been with us for a decade. That’s not by chance, it’s because we built something based
on trust, shared values, and a real understanding of community needs. And when programs grow from that kind of
foundation, they don’t just work, they last, and they spread.

We often look for what’s big, shiny, or already well-funded. But if you really want to find what works, look for what
has heart. Learn from it. Back it. And help it grow.



Voices from the Community

Phone Number
+971 50 111 6075

PASS and GOALS UAE have been synonymous when it comes to inclusive
sports since 2014. In that time, we have been in a position to foster initiatives
that have engaged and excited PoDs and educated the general community in
equal measures. 
Seth Amoafo, PASS Abu Dhabi

A partnership with Goals UAE offers Arabian Swim Academy an opportunity
to contribute meaningfully to the community, align with local policies
promoting inclusivity, and enhance its brand reputation by supporting and
facilitating sports participation for People of Determination in Abu Dhabi.
Debbie Scheiber, Arabian Swim Academy

Beyond the sports themselves, these sessions have provided him with a safe, inclusive, and
uplifting space where he truly belongs. He looks forward to every session, excited to learn and
develop his skills further, play, and connect with others. 

Shazia, Mother of Mustafa Hussain

It was a place where 'can't' transformed into 'can,' and where the power of the
human spirit shines brightly."

We, as a school, are forever grateful to Gulf Multi Sport & Goals UAE for giving us
this great opportunity to be part of this extraordinary program.
Dani Bartossek, P.E. Teacher, Abu Dhabi Grammar School(Canada) 

At first, Pieter was hesitant. He had experienced rejection before—being picked
last, sitting on the bench, or simply not being invited at all. But from the
moment he stepped onto that field, something was different. The coaches
welcomed him with open arms, his fellow athletes cheered him on, and most
importantly, no one expected him to be anyone other than himself.
Karen Snyman, Mother of Pieter

This support has not only helped our coaches refine and adapt their skills to better
support our PoD athletes but has also given them greater confidence in delivering high-
quality sessions that inspire and develop every rider. With Goals UAE by our side, we are
better equipped to create a positive, safe, and professional environment for both our
athletes and coaching team.
Helen Beckley, Wolfi’s Cycling Academy



What if every child grew up 
expecting to belong?

+971 50 111 6075 khawla@goalsuae.ae
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“Inclusion grows best when it’s grounded, when families trust it, and it shows up
consistently. That’s what makes this model real.”

At Goals UAE, we build with that future in mind. Not to make people fit in but to reshape what is
offered, what is expected, and what is possible. Because real inclusion does not ask people to adjust
to the system. It asks the system to rise to meet the people.

That means creating spaces where families feel welcome from the very beginning. It means
designing programs that grow with the athletes, not just around them. And it means bringing in
partners who are willing to learn, adapt, and stay over time.

That is the kind of inclusion worth investing in. It does not just work in theory. It works in practice.
And it is already changing lives.


