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The Platform Guiding Researchers From
Validation to Venture
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Bertie is an Al-powered venture development platform designed to support universities and Technology Transfer Offices in
turning research outcomes into commercially viable ventures. By combining structured workflows with data-driven insights,
Bertie helps academic institutions manage spinouts, pre-incubation projects and university startups in a more transparent,
scalable and measurable way. The platform reduces administrative burden while strengthening visibility across the entire

Innovation pipeline.
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The Bertie Program Editor enables university innovation

teams to design clear, structured programmes for
academic ventures. From early research validation to
iInvestor readiness, programmes can be tailored to different
technologies, faculties and funding schemes, ensuring
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Meet Bertie Al

Your Al Co-Pilot for Research Commercialisation

Bertie Al supports researchers, TTO teams and mentors throughout the venture journey by automating routine tasks and
providing contextual guidance. This helps innovation teams focus on high-value support while maintaining consistent quality

AcCross projects.
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Check again ComplyAl: Revolutionizing Compliance Management for Startups

‘~ Headline & Elevator Pitch

Automate Compliance, Accelerate Growth. ComplyAl is an Al-powered Saas platform that simplifies compliance management for startups and
small businesses, ensuring they meet regulatory requirements efficiently.

1. Clarity and structure Prablem & Solution
@ Problem & Solution statement: * Problem: Startups and small businesses struggle with regulatory compliance, facing high costs and time-consuming manual processes.
cleqr and evident : + Solution: ComplyAl automates compliance management with Al-generated checklists, real-time monitoring, and tailored document
@ Logicas structure: Well organized generation, making compliance cost-effective and user-friendly.
flow
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Free of jargon: generally clear, but Market Opportunity & Business Model 6’

could simplify some phrases

Pls generate my one pagear document

@ Spelling / Grammar / Formatting: + Market Size: The global RegTech market is valued at ~$20 killion, projected to grow to $60+ billion by 2030, with a compliance software based on the information | alrsady

No issues market CAGR of 15%+.

uploaded to the sytem

i : + Business Model: Subscription-based model targeting startups and SMBs, generating revenue through tiered pricing for compliance features.
2. Value Proposition & Business Case Competitive Advantage: ComplyAl offers Al-driven automation, significantly reducing costs compared to traditional methods and

integrating seamlessly with existing tools.
@ Compelling preblem definition:

Strong urgency in the problem
statement
@ Clear Competitive Advantage: & Copy generated text
clearly articulated
@ Market Data: TAM/SAM/SOM
provided and quantified

3. Visual Design & Readability Dbertie

Instant Investor- and Grant-Ready Documents
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Certainly. See the generated version in
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Bertie Al quickly generates clear, investor- and funder-ready documents such as one-pagers and spinout summaries. Using
structured project data, the Al ensures consistent messaging while significantly reducing preparation time.

Bertie's feedback
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The provided text as the "Define problem to be solved” document requires significant improvement to effectively
meet the requirements outlined in the accelerator program. Here's an evaluation based on the criteria provided:
Evaluation of the Document
Clarity and Specificity of the Problem:

+ Current Issue: The problem statement is vague and lacks clarity. It states that people have “way too much
harmful footprint” but does not specify what this footprint entails (e.g., carben emissions, waste production,
etc.)

- Recommendation: Define the problem in specific terms. For example, *Human activities are leading to
excessive carbon emissions, contributing to global warming and unsustainable environmental conditions.”

Measurable and Actionoble Language:

+ Current Issue: The statement does not use measurable or actionable language. It mentions that “conditions will

not be suitable for human,” but does not quantify this or provide actionable steps,

Recommendation: Incorporate measurable elements, such as statistics or predictions. Example: "According to

the UN, global temperatures are expected to rise by 1.6 degrees Celsius by 2030 unless carbon emissions are
e ol b s AROE

Explore the Knowledge Hub

Bertie’'s Knowledge Hub gives universities and TTOs a
central space to store and share guidance, templates
and best practices across innovation programmes. By
making proven resources easily accessible to
researchers and mentors, it reduces duplication,
Improves consistency and strengthens research
commercialisation over time.

with Michal

Elevate Your Docs with Automated
Al Feedback and Standards

Say goodbye to inconsistent reviews and manual
checks. Bertie Al instantly evaluates clarity, cohesion,
and relevance in your documents, offering actionable
feedback so you can maintain consistently high
standards across your team.
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Mvp

¥ Combinator Group Partner, Michoel Seibel, explains how to build a minimum viable product (MVP) for your startup
idea. Using examples from real YC companies, Michael walks through how to determine your MVF feature set, build
prototypes and demos for user testing, and present your MVP to early customers or investors,
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