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Main Problems

,4\ Shark threats risking tourists

Tourism losses range between 20-30%
(approximately 500 Million USD annually).

@ Pollution killing marine life

.n Coral reef degradation

up to 15%, with a potential 60-80% degradation
by 2030.
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We build the next generation of
Al-powered Coastal Environmental
Intelllgence and Early Warning Shark Detected
Systems for Safer, Smarter, and Potential threat to swimmers and marine life
more sustainable coastal destinations.

Plastic Pollution
Marine pollution detected

Coral Reef Degradation
Habitat damage detected

~—  Smart Sensing Networks 1 Marine Robotics

(0)) ) Real-time environmental data =  Autonomous surface and underwater Q

O=
= : : / e 2 v =

collection from sea and coast vehicles for Inspection and validation Al & Computer Vision Predictive Analytics Early Warning Alerts Smart Dashboard

Real-time detection Predict risks before Instant notifications Actionable insights
& analysis they occur & recommendations for decision makers
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Product
Technology

@® Sea Monitoring (360-degree vision)
@® Scanning for Coral Reefs
® Measuring sea pollution

() Validated MVP

Field-tested in real coastal environments
with a paid pilot and proven performance.

Buoy Deployed at Sea

| Al-Powered Marine Detection

OCEAN INTELLIGENCE FOR A HEALTHIER PLANET

l REAL-WORLD EXAMPLES
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Coral Reef Detection
| Smart Coastal Hardware

Underwater ROV System
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DETECTING A SAFER OCEAN
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BLUTECHNOVA

TECHNOLOGY TODAY FOR A CLEANER TOMORROW
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SHARK DETECTION

shark: 0.92

shark: 0.88
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DETECTION
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DETECTION

'LIONFISH 0.98



SHARK DETECTION o
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DETECTION

CORAL REEF HEALTH ANALYSIS

CORAL REEF HEALTH OVERVIEW
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Overview

® B

Multi-Parameter

Water Quality

] &

Monitoring Stations
Alerts

Analytics & Trends

W B D

Reports

Data Export

& @

Settings

WATER QUALITY INDEX

82

Good
@ 90-100 Excellent
@® 70-89 Good
@® 50-69 Moderate
® 25-49 Poor
® 0-24 Very Poor

WATER QUALITY ANALYSIS DASHBOARD

Real-time Monitoring & Advanced Analytics

MULTI-PARAMETER (REAL-TIME)

pH DR EC DO . Turbidity
ds12 ®so2 0,64 32
Normal HS/em mg/L NTU
Normal Good Good
6.5-85 300 - 700 >5 <5

MONITORING STATIONS MAP

ST-01
° Good

0 si-os

Moderate

. @ sT-06
: Good

@ Moderate (50-69) ® Poor (25-49)

DETAILED WATER QUALITY PARAMETERS (LATEST)

o T Sl e 8 e
@sTol 14sAM 815 498 68 28 276 372 86 21 <005
esto2 wasam 810 512 68 21 275 378 72 18 <005
esT03 wasam 822 610 48 82 281 381 164 42 010
@sT0s wdsam 805 487 62 36 279 369 91 24 <005
e st0s wasam 835 742 31 154 288 387 287 76 028
esT0s wasam 807 523 59 47 277 375 M3 29 <005
o sT07 w4saw 862 915 21 208 202 391 456 123 072

Temp

27.8
°C

Normal

18 - 32

ST-04
Good

ST-07
Very Poor

ST-05
Poor

@ Very Poor (0-24)

NH,
(mgfL)

0.02
0.01
0.05
0.02
0.12
0.03
0.28

NO,
(ma/L)

0.65
0123
1.25
0.72
210
0.85
3.45

POy
(mgiL)

0.03
0.02
0.06
0.03
on
0.03
0.19

Salinity
LA
s 38.1

PSU

Normal

30 - 40
All Stations v
1SS TDS  Chla
(mat)  (mall)  (wafl)
312 312 24
318 318 24
402 402 Moderate
301 301 Good
512 512 Poor
330 330 Good
680 680 VeryPoor
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WATER QUALITY STATUS OVERVIEW
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100
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0
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POLLUTION INDICATORS WATER QUALITY ALERTS
COD (mg/L) 8.6 Good High Turbidity De i 10:50 AM
BOD (mg/L) 21 Good A Station 07 - Turbidity is 29.8 NTU
Oil in Water (mg/L) <0.05 Good
NH, (mg/L) 002 Good A Low Dissolved Oxygen 10:15 AM
NO, (mgIL) 0.65 Good Station 05 - DO is 31 mg/L
PO, (mgfL) 0.03  Good
iy i i A Moderate pH Level 09:50 AM
(mg/L) : @ Station 03 - pH is 8.22
TDS (mg/L) 312 Good
Chiorophyll-a (pg/L) 48 Good View All Alerts —



Target Segment
(B2B)

Hotels & Resorts 'O' Diving center

650 hotels in the Red Sea Governorate 210 Diving center in the Red Sea
(first stage) from 4 to 5 stars Governorate (first stage)




Market Size

The number of target customers is650 hotelsin the Red Sea Governorate

from 4 to 5 stars and we aim to reach 20% of these hotels within a year of
marketing.

In the first year we target
Minimum 1% 6 hotels).




Market Size

TAM :$10B
SAM :$800M
SOM :$100M

A Ry,
L

UN Tourism




Comparison point

/Competitor BLUTECHNOVA

Integrated smart
system

How to protect
the tourist

Detect the danger
before it arrives
(up to 800 M)

Disclosure + Alert
+ Decision

Early warning

Central Beach
Management

Up to 12H
operation

The price For all system

>

X

Physical prevention

X

X
X

5
s .
*

X

Air traffic control

Temporary

X

Inspection/Task

X

Sonography




REVENUE STREAMS

Total of Min All Revenue 400,000 USD 1Ist year from only buying



REVENUE STREAMS

Calculation for All Revenue Streams

50 % 2 Sys. need to be sold

Min Net Profit per year Break Even Point

200 % less than 4 months

Min ROI Break Even Point



Projection

3M $

Net Profit

2.5M $

2M $
Net Profit
1.5M $
1M $ Net Profit
500.000 $ Net Profit .

2027 2028




Traction

DAY BRACH HMOTE

v :"i

Steigenberger Hurghada Marriott Hurghada



Traction

Building > raegic Fartnerships with Leading Hotels & Resorts

oo 4
® " Y - M
CONTINENTAL STEIGENBERGER MARRIOTT PICKALBATROS MARRIOTT

HURGHADA HOTEL ALDAU BEACH HOTEI HURGHADA BEACH RESORT HOTELS & RESORTS

S & o s

Y e 8 o 3 | Ll A e ¥
Continental Hurghada Hotel Steigenberger Hurghada Hurghada Marriott Beach Resort Pickalbatros Hotels & Resorts Marriott Hurghada
Exploring collaboration for safer, Discussing opportunities Advancing innovation for a safer Working together towards Exploring future collaboration
smarter and more sustainable to advance responsible coastal and more sustainable Red Sea. smarter and safer coastal tourism. for sustainable and safe coastal

beaches. tourism together. destinations.

STRONGER PARTNERSHIPS | SAFER SHORES | A MORE SUSTAINABLE RED SEA




PROJECT PLAN

Expansion (10 More Hotels)
15 total hotels using the system
Al drowning detection upgrade
Start annual maintenance contracts

National Expansion
(30 More Hotels)
65 total hotels using Blutechnova
New modules:
water quality + pollution
Long-term service contracts

MVP (ROV) tested
Firstreal pilot in the Red Sea

2024 2026 2028 2030
2025 2027

Testing upper MVP +

Product Launch (5 Hotels)

R&D + Prototype Final product completed First 5 paid

Tested Prototype tested in installations Dashboard V1 released Stable National Footprint
Red Sea conditions 80+ hotels nationwide
Core Al & ROV units validated Scaling (20 More Hotels) Supporting Egypt Vision 2030
35 total hotels served
Full maintenance program activated
Hardware reliability improved




Eng. Ahmed Rafaat

M O Co-Founder & Head of Technical

Dr. Hatem Gado

Co-Founder & Chief Finacial Officer Founder & CEO

(CFO), 35+ Years Of Experience (5 years experience) (5 years experience)

Dr. Fairouz Ahmed hmed
Co- founder & Head of R&D Jana Ahme

Co- founder & Head of PR

Dr at Marine Science - Suez University 2 e experience)

(5 years experience)



INVESTMENT

ASK

Seeking

300,000

USD

To scale our Al-powered coastal
intelligence solutions and protect
people, ecosystems and coastal
economies.

—— IMPACT & SUSTAINABILITY -

13 forov 14 o

e

P

10%
Sales & Market
Expansion

Al
Go-to-market, partnerships,

brand awareness and
customer acquisition

USE OF FUNDS

15%

STRATEGIC ALIGNMENT

55% DECENT WORK AND 600D HEALTH
ECONOMIC GROWTH AND WELL-BEING
L PI;t&fgrm & Product Development
%% & Manufacturing M ’\
Al models, data platform, ‘ I '
analytics and innovation
Hardware production, smart
buoys, sensors, integration ; R .
5 S GENDER EQUALITY 1 PARTNERSHIPS
Shdtestng 5 e FOR THE GOALS

(0)78

Operations &
Team Growth

000
(@B

Team expansion, training,
capacity building and
daily operations

©

This investment will enable Blutechnova to finalize product development,
scale manufacturing, expand commercial deployment, and accelerate
market entry across Egypt and the region.

Aligned with Egypt Vision
2030 for a sustainable,

innovative blue economy

VISION OF EGYPT



Governmental Alignment & Policy Integration

In coordination with the Ministry of Environment, the Ministry of Tourism

and Antiquities, and the Red Sea Governorate, Blutechnova'’s system is
being positioned as a national safety and sustainability requirement for

all coastal tourism facilities.The proposal aims to link the issuance

and renewal of tourism licenses to the adoption of smart marine protection
systems that ensure the safety of tourists and citizens while preserving
marine biodiversity.This alignment directly supports Egypt’s Vision 2030
and enhances the global image of Egypt as a smart, safe,

and sustainable tourism destination. fN

20/30

VISION OF EGYPT
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Figure 3.FUGU Figures 4. FUGU Engineering Drawings
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Orange Social Venture Prize
2025 aiLalill cilegpitall pijgl ddsluo 15" Edition
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CONGRATULATIONS

TO THE SELECTED STARTUPS
Welcome to the Industry 4.0 Accelerator! *

Canteen ﬂffti)& ROVEX
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