
SUSTEIN
Upcycling the unrecyclable



+60M Tn single-use plastic/year

99% of Healthcare Waste 

goes to landfill & Incineration

Construction Materials 50%makes  

of all extracted resources in Europe

2nd biggest pollutant industry in the world

1-Problem B1-Problem A

HealthcareConstruction



Thermo-Acoustic | Insulation Panel

Acoustic | Insulation Panel

3-Product



5-Competitors
Filling the existing gaps

*Data is based on general information and not specific brand performance | brands and data are not directly related

Thermal Insulator market  |  Parameters matrix
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EXPLOITATION OF NATURAL 
RESOURCES

RAW MATERIAL MANUFACTURE PRODUCT

CIRCULAR

LINEAR

COST COST COST PROFIT

- PROFITPROFITSAVINGS CHEAPER

SUSTEIN NO WE GET PAID ENERGY

EFFICIENT
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PERFORMANCE
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The only difference is the economy scale

Optimal Value chain - Business Model
5-Competitors

TRADITIONAL

MATERIALS



6-Business Model
ECONOMICAL | B2B2B / B2C

=

=1 Entity = 6.000 Tons

GII & G III

1 Ton 400 M2 400 M2

M2 Potential Revenue
2.400.000 12.480.000 €



7-Go-To-Market 

Strategy

Architects

Constructors

Developers

Consultants

Other B2B

Distributors

Return of Investment

Legal Regulations

Green Certificates

Innovation

Market Requirements

ESG & CSR

Easy Installing

Events

Distribuitors

Showcases

Grants

Network

Online Platforms

Installers

Sustainability Dpt.


Innovation Dpt

Designers


Procurement

Licitations

Import - Export
Local / Proximity


Quality

Efficient


Traceable

Better Margin

78%

22%

Offline

Online

Market Needs SolutionCollaboratorsClients/Personna

Supply chain Channels Approach

SUSTEIN



 Strategy Finances

Arturo Barboza Eduardo Elneser

AdvisorsConsultants
Lisa Steinvinkel Pablo LaRoche Leo Gutson Carlos Beck Jorge Bohorquez

Scientific & Strategic Commercial & Marketing

Rafael Guedez Juan Colmenares

Simón González

CEO, Founder & Product Design & Back Office Sales DevelopmentSupply ChainFinance & Operations

Lucía Carazo Ramón SantiagoManuel OrmoCornelia Klose

Core

Impact Innovation Sustainable FinancesGreen Architecture Business Development Waste Management

10-Team



ALLIES

NEXT PROJECTS

Sustainability & 
Circular Economy

Finalist

Environmental 
StartUp of the year

1st Place 

Raíz Program

1st Place

Winner

Finalist

Innovation Plus Award ESG 2022 Spain FinalistRegenerative Housing

Winner of Smart Builder

TOMORROW BUILDING

Impact Leader

The Next Big Thing

Winner - Smart Building

Competition

Startup World 
Cup Iberia 

Finalist 2024

Best StartUp 
Construction Tech

LaSalle Technova

1st Place: Best StartUp 
The District & LaSalle 

Technova 

AWARDS

11-Traction

Book Publication

1st Reycling method for HCW 

16.000€ Revenue


1.800 KG HCW Upcycled

2 products on the market

700M2 Commercialized

SUSTEIN



SUSTEIN

Creators of the

around healthcare waste
first circular economy

www. susteinmaterial.com

info@susteinmaterial.com


