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INIDES

THE NUMBER 1
FOR COMPLEX REPAIRS IN MEDICAL TECHNOLOGY

MIDES is THE repair and service provider for complex medical devices and a pioneer in
the circular economy of medical technology.

* We help you - our customers in the healthcare sector - to significantly reduce your operational costs by
offering a unique alternative to manufacturers of complex devices.

* We have gradually expanded our technological MIDES competence platform - mechanical, electronic and
software know-how - from the ultrasound segment of medical technology into the business field for
complex medical devices.
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INIDES

THE ONE-STOP-SHOP
FOR COMPLEX REPAIRS IN MEDICAL TECHNOLOGY

| : Technology leader with company-owned
Only supplier of ultrasonic probe : :
. innovation department, numerous
repair of all probes of all . . -
N partnerships and standardised & certified
manufacturers

quality management assessment

Largest indep(.end'ent sup.plier of MIDES Green Deal: circular economy
ultrasound units in Austria in health-eare-healthcare



INIDES

THE ONE-STOP-SHOP
FOR COMPLEX REPAIRS IN MEDICAL TECHNOLOGY

Expansion of repair expertise for Digitalization with store and repair -

@ diagnostic, therapeutic and monitoring BB combination of a web store with a
:2iniii| devices in the clinical environment “ | customer platform and digital defect
analysis

Qo . ..
7 pafurbishment of [Q/ Ser_\nces through trammg,oI i
KJ selected devices |_|_|° o maintenance concepts and the
= MIDES Academy



MIDES AT A GLANCE

30 years

experience in

medical technology

24/7

purchase order
possible

100

-person team
of experts

50

markets supplied
worldwide

5%
innovation
rate

15.000

spare parts
In stock in Graz

> 2.750m?

large headquarters
in Graz

24 h

diagnosis
time

INIDES

>6.000

repairs/year

> 2.000

customers



INIDES
100% MIDES - USPs

VR
g@j‘ One-stop-shop for medical technology
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mIDES MIDES Green Deal: Circular Economy in healthcare

O
Technology leader with its own innovation center for repair expertise
ERTIFIED Quality Gates: certified processes for MDR-compliant quality assurance

ORE MIDES IS MORE: ongoing expansion of repair expertise in medical technology
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Supporting

(— Business Units ﬁh Core Business Unit ﬁ

INIDES

ONE-STOP-SHOP IN MEDTECH
MIDES IS THE MARKET-LEADING SOLUTION PROVIDER IN MEDICAL TECHNOLOGY

Repair &

Refurbishment

e Spare Parts

Taﬂon:—made repair pffer adapted to DIAGNOSTIC PRODUCTS
requirements and life cycle of the customer

Standard 3D/4D TEE- Ophthalmic Endoscope Flexible & rigid Camera head/ video Complex cable  Battery-powered Portable Ultrasound
The bUSineSS unit inClUdes the repair of diagno_ probe probe repair ultrasound repair endoscopes processors system medical devides Devices

stic, therapeutic and monitoring devices as well

as other complex medical devices ‘ i(:) g}: C-/ ﬁ @ @ 9 &e -

The complexity of the various repair solutions
highlights MIDES" technological leadership in
the field of complex electronic devices in Med
Tech Phaco- Laparoscopy Piezo Camera head/ video Battery-powered Complex cable Surgical
handheld probe surgery processors medical devides system Motors

Sale of refurbished parts and original OEM parts @ / ‘\L Fwacosd h Q% Q ‘\

Sale of new, used and refurbished ultrasound

. . Battery- d Cop- -
equipment and the WIFI-probe myMIDES as its sertors  momior  medicaldevides  mymem e sen[:'.zors of,‘,’r'ﬁ&er
own brand - [ = | ’D

: ; : MORE REPAIR COMPETENCIES
Services such as maintenance, equipment | W !.- ‘O ’ COMING SOON

training and technical reviews
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INIDES

REPAIR AND SERVICE PROVIDER
FOR ALL MEDICAL DEVICES

DIAGNOSTIC PRODUCTS

Standard 3D/4D TEE- Ophthalmic Endoscope Flexible & rigid Camera head/ video Complex cable  Battery-powered  pgrtable Ultrasound
probe probe repair ultrasound repair endoscopes processors system medical devides Devices

o me e

THERAPEUTIC DEVICES

Phaco- Laparoscopy Piezo Camera head/ video Battery-powered Complex cable Surgical
handheld probe surgery Processors medical devides system Motors

© /U o=

MONITORING DEVICES

CTG Fetal Battery-powered Complex cable Cos- Pulse-
sensors monitor medical devides system sensors oxymeter

- o =
t O 7 ’D MORE REPAIR COMPETENCIES
o/ ‘-"' === COMING SOON
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ONE-STOP-SHOP IN MEDTECH
SERVICES COMPLEMENT THE REPAIR OF COMPLEX MEDICAL DEVICES

TRADING OFFER REPAIR OFFER SERVICES

* sale of new and used ultrasound
probes and other diagnostic,
therapeutic and monitoring
devices

 refurbished by MIDES - sale of
refurbished probes and other
devices with a 12-months
warranty

e repair of diagnostic ultrasound
probes of all types and brands as
well as therapeutic and
monitoring devices

e refurbished repair —,,as good as

o

new

(

* staggered repair cover — ,basic’
,smart” ,refurbished”

* swapped repair - a replacement
probe at a repair price

INIDES

* MIDES Academy - digital and on-
site training courses for various
topics and target groups

* preventive probe analyses -
digital and on-site

* maintenance concepts

* digitalization - webshop with
integrated customer portal

12



100% MIDES — USPs

THE MIDES GREEN DEAL
CIRCULAR ECONOMY IN MEDTECH
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mIDES
3 WAYS TO CIRCULAR ECONOMVY

REPAIR REFURBISH REUSE
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INIDES
3 WAYS TO CIRCULAR ECONOMY

REPAIR REFURBISH
* highest repair expertise on the e probe refurbishment includes a * use of used probes, devices and
market complete repair and reconditioning spare parts in repairs as part of a
of the probe and leads to a circular business model
« independent of manufacturer, s.ignificant extension of the service
application areas, design and life * purchase/buyback of probes,
technology devices and spare parts
e spare part refurbishment leads to
better availability of (original) spare e sale of used and refurbished
parts devices, probes and spare parts

-> up to 70% cost savings = up to 50% cost savings - up to 50% cost savings
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mIDES

THE MIDES GREEN DEAL
PIONEER OF THE CIRCULAR ECONOMY IN MEDTECH

| \) U On EASY ENQUIRY
with the
MIDES quality seal

REPAIRED BY MIDES

Reuse and Repair and

SIMPLE TRANSPORT
refurbishment of refurbishment of

replacement parts ultrasound probes
E-waste
savings 3.4 @

(in tons)
GREEN LOAN PROBE
PACKAGING MANAGEMENT

INNOVATIVE DETAILED ANALYSIS
REPAIR SYSTEM

CUSTOMISED
REPAIR OFFER

Repair and
processing of

ultrasound units
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MIDES

100% MIDES — USPs

TECHNOLOGY LEADER
MIDES COMPETENCE PLATFORM
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INIDES

MIDES COMPETENCE PLATFORM
TECHNOLOGICALLY LEADING PLATFORM FOR MEDTECH REPAIRS

MIDES COVERAGE OF ALL OEMS

TODAY

range and expertise have been constantly expanded, so that
today almost all major brands can be repaired

ominan

S DEVELOPMENT OF REPAIR DEPTH

: the depth of repair is not limited to optical defects, but also
includes solutions for electronic and software components

Coverage of manufactures

for high-quality endoscopes
medical devices

3D/4D

PRODUCT DIVERSITY

camcae g starting with the repair of diagnostic ultrasound probes,
o s MIDES is continuously developing solutions for the repair of
standard other complex medical devices

prob

Optical

P Today

Product type

MIDES

FOUNDATION
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INIDES

MIDES COMPETENCE PLATFORM
TECHNOLOGICALLY LEADING PLATFORM FOR MEDTECH REPAIRS

Case study - Standard probe Case study - TEE probe

Lower cost segment (1-5 EURK) High-end cost segment (3-15 EURK)

e —— \ e Strain-relief > e Steering control
e Strain-relief —— ‘w,"e Connector \ Ve
( /1)) ]

’ : P <:"
\ i housi ‘ )
\_\ \ Tip /Array housing £ - e Cable
(4] i O ca - — :
Probe housing & able z
\ I. ) ®,

e Lens coating ‘3;’ o Array

e Array / Crystal

o Insertion tube

Array Connector Lens coating Probe Strain-relief Cable Array / Steering Tip /Array Insertion  Strain-relief Cable
housing Crystal control housing tube
Part complexity Very high High Medium Medium Low Low Part complexity Very high High Medium Medium Low Low
MIDES Repair Repair Repair Repair Repair Repair MIDES Repair Repair Repair Repair Repair Repair
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INIDES

MIDES COMPETENCE PLATFORM
TECHNOLOGICALLY LEADING PLATFORM FOR MEDTECH REPAIRS

INNOVATION COMPETENCE CENTER REPAIR COMPETENCE CENTER

e MIDES is the technology and quality leader in the repair  the solutions individually developed in the innovation
and refurbishment of ultrasound technology and complex competence center are implemented and executed in the
electromedical devices repair competence center

¢ this pioneering role is further expanded by the company's e around 35 technicians ensure that repairs are carried out
own innovation center with 9 employees in compliance with the MDR and to the highest quality

standards

* MIDES follows every production and development step of
the OEM product in order to optimize the repair of new * the competence center is responsible for handling
probes and other devices complaints, safeguarding processes, incoming and

outgoing tests and the entire life cycle management

20






INIDES

MIDES QUALITY LEADERSHIP
DETAILED ANALYSES

est-Resuits  [TIIDES B

We carry out the strictest incoming, intermediate and
outgoing inspections for all repairs:

k.
|

visual inspection
leakage test
certified crystal analysis methods on CAD or TC3

live tests on the ultrasonic system

temperature resistance tests for TEE probes o mIRES EY

1
2
3
4. digital image/photo documentation
5
6
7

for endoscopes: MIDES endo air, Endo wash, fibroscope
check, operating hours check Test protocol of an incoming test at MIDES

8. for phaco handpieces: mass closure test, live test, data
memory check, frequency analysis

22



MIDES QUALITY LEADERSHIP
QUALITY CONFIRMED BY INDEPENDENT INSTANCES!

INIDES

@ qualityaustria

Erfolg mit Qualitat

ZERTIFIKAT

Die Quality Austria - Trainings, Zertifizierungs und
Begutachtungs GmbH stell folgender Organisation
ein qualityaustria Zertifikat aus:

H
mi DE S nlgsos Healthcare T:chn’ology Gmbl

raz, Am Innovationspark

Instandhaltung und Instandsetzut
aktiven und nichi akiiven medizinschen

im Spezielen Ulvaschallzondon, Cirsschangersio
und deren Ersatzteile sowie Service un
Boratungeleistangen for Krankenhauser, Kiiniken,
Sanatorien, Arztpraxen, Privatkunden und sonstige
Bedarfstrager

Die Gltigkeit dieses. uu-lnv-unm Zielhnc S0
durch jahriiche Uber

Diesas qualityausiria Zediiat bestitigt ie Amwendung
ind Weiterentwicklung eines wirksamen

QUALITAT!
entsprechend den Forderungen der
ISO 9001:2015

Registriemummer: Q-10551/2
Erstausstellung: 13. Februar 2008
Gilltig bis: 04, Mai 2026

Wien, am 26. April 2023

oo e DI aktuelle Gilliged dos Zorbfikates it ausschioSich i Intemet unter
i it v ualityaustria comidolcert dokumentirt.

Traini GmbH,
. Zelikagasse 1073

L i aus Si itsgrii entfernt

Mag. Chistoph Mondl Mg, Dr. Werer Paar  Mag. Dr. Anni Koubek.

ISO 9001:2015

@ qualityaustria

Erfolg mit Qualitat

MIDES

ZERTIFIKAT

Die Qualty Austria - Trainings, Zertifizierungs und
Begutachiungs G sleM elgender Organisation
ein qualityaustria Zertifikat au

Dl R S Ul banitt s Arweniung
icklung eines wirks

QUALITAT! TSYSTEMS

MIDES GmbH
AT-8020 Graz, Am Innovationspark 7.

nstandhatung und instandeetau
o und niGhl akifven meckzinithon Gerkion,
i Speciolen Ulrasonatisonden: Utraschalgeraie
und deren Ersatzteile sowie Service und
tungsleistungen fur Krankenhauser, Kiiniken,
Sanatorien, Arztpraxen, Privatkunden und sonstige
Bedarfstrager

Dle Glligkot disses qulitysusirls Zerifikates wid
durch jahrliche Uberwachungsaudits

I1SO 13485:2016

Registriemummer: M-00081/2
Erstausstellung: 17. Mai 2011
Giltig bis: 04. Mai 2026

Wien, am 26. April 2023

dreijahriiche

Traini
AT-1010 Wien, Zelinkagasse 1013

L aus

Mag. Christoph Mondi ~ Mag. Dr. Wemer Paar  Mag,

entfernt

Dr. Anni Koubek

EN 1SO 13485:2016

QUALITY CERTIFICATE

Repair and Refurbishment
of
Phacoemulsification handpieces

IDES Health logy and 150 for over ten years
and i by

In particular, the certified process for safety and performance-relevant products warrants that all
components or spare parts used in the course of a repair or refurbishment ensure the full
functionality and operational safety of the phacoemulsification handpiece within the scope of its.
product specification.

Each y analysis (FMEA)
of the individual repalr and test steps.

Detailed device inspections are carried out and recorded for all phacoemulsification handpieces
before and after repair or refurbishment.

Al repair processes are regularly internally audited by quality managers, and a KPi-based
of all repair processes.

; MIDEs"" ™

procen , HEALTHCARE TECHNOLOX
‘Sumte 31, 5903, #8020 GRAZ, A

AT Wen i - T.443316

T o431 26791970 443316

W oy oo e

FLIMS / PROCON: Ing. Christian VBlk, MBA

MDR conformity
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INIDES

MIDES QUALITY LEADERSHIP
CERTIFIED BY MIDES

* The MIDES seal of quality is awarded to every probe,
diagnostic, therapeutic and monitoring device repaired or sold
by MIDES.

* the seal communicates that MIDES stands for 100% quality and

I I lSUSTAINABILITY&
MDR COMPLIANCE

that every part meets the highest requirements and MDR CERTIFIED
regulations BY MIDES

* Co2 savings are measured and certified in a customer
certificate

OEM-approved repair process

MIDES proprietary quality management system has been audited and accepted by several
world-class MedTech OEMs.

24



MIDES

' 100% MIDES — USPs

,»MIDES IS MORE“
DEVELOPMENT OF FURTHER COMPETENCIES

B
4



INIDES
MIDES IS MORE

1. MIDES serves over 50 countries

2. the MIDES competence platform enables
us to constantly expand and improve our
product and service portfolio

3. the integrated offering along the entire
value chain enables optimal support and

/o assistance for our customers
> Value-Chain

Product and
service portfolio

26
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INIDES

& INSPECTION

MIDES INSPECTION

PREVENTIVE SERVICE FOR MAXIMUM DEVICE SAFETY

Medical devices wear down. Undetected defects compromise safety, cause downtime, and increase costs.
MIDES prioritizes prevention over reaction.

Our Approach:
Sustainability through early detection—ensuring diagnostic quality, cost avoidance, and predictability.

The Solution — MIDES INSPECTION SERVICES:
* STK: MDR-compliant testing of electromedical devices (mail-in or on-site).

* 360° Service: Comprehensive on-site inspections by MIDES experts.

Flexible: You decide whether to send your device to MIDES or have our service team come to you.

www.mides.com/inspection-service

28
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INIDES

=ACADEMY

MIDES ACADEMY
PRACTICAL MEDICAL TECHNOLOGY TRAINING

With 30 years of experience, MIDES trains professionals to ensure the safe, economical, and compliant use of
medical equipment.

Target Groups & Content:

Technical & Service: Maintenance, diagnostics, and repair.
Medical & Therapy: Safe handling in clinical practice.

Management & Procurement: Regulations, cost-efficiency, and strategy.

Formats:
Webinars & workshops on current topics.

Customized training concepts available upon request. www.mides.com/academy

30



MIDES

2 LET'S WALK THE PATH TOGETHER!
CONTACT US NOW AND WE WILL EVALUATE THE
MOST COST-OPTIMIZING REPAIRS FOR YOU




INIDES

MIDES IS MORE
DID YOU KNOW THAT...?

* MIDES has a success story spanning more than 30 years
* the MIDES team already consists of 100 enthusiastic experts
* we see our customers as partners whom we support in all challenges

* we ensure 100% responsibility of your medical technology - through MDR compliance, required
documentation, size and financial strength

* we are the only repair provider with this broad technological expertise
* MIDES is the only one-stop store for medical technology in Europe
* we have more than 1,500 loan probes and loan devices at our disposal

* you are safe with us as your partner in all matters

* WE LOVE OUR WORK

32






MIDES HEALTHCARE
TECHNOLOGY GmbH

Am Innovationspark 7
8020 Graz / Austria

Phone: +43316426500-77

\ETE customer@mides.com
Web: mides.com
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