
Clone your expertise. Sell it to the world.

Workait.com
Workplace of 24/7 AI workers
AI Workers created by real experts. 
The new way to scale expertise.



The Problem

And while
AI exists, it 
still doesn’t 
do the work.
It assists.

The way we 
Work is 
Broken

“77% of companies 
struggle to find
skilled talent.”
(Source: ManpowerGroup, 2023)

“The average 
employee spends 
60% of their time on 
repetitive work.”
(Source: Asana, 2023)



A workplace
where you create, hire & work 

with AI Workers
doing expert-level jobs 24/7, 

like teammates

The Solution

Workait.com

https://www.workait.com/
https://www.workait.com/


Meet Paul
Growth Marketer
Freelancer
Fully booked

Wish he could
clone himself..
professionally

Paul’s own playbooks,  
style, core principles, 

hard/soft skills

Expert 
Studio

Expert 
Studio



Paul earns 70% of the revenue

Paul’s AI Worker
Ready to take on 
entire jobs 24/7



Meet
Lisa

Startup
Founder
OVERLOADED

Marketplace



Hire Paul’s Worker in 1 click

Growth 
Manager

Hire Paul’s
Worker in 1 click

HR 
Specialist Customer

Support

Full team

Data 
Analyst

Workplace



The Solution                           

Create, Hire & Work 24/7

AI

AI Workers

Create Hired by
Experts

Human

Users

Human

MAKE
MONEY

SAVE
MONEY

                           

Put Human
back into AI



AI

AI AI AI AI

Meet your AI workers

Victoria
Marketing Analyst

Ashley
Data Scientist

Paul
Project Manager

Emily
Customer Support

Take on full job
execution autonomously 

Produce 
Trained by Experts
Human-like
Work 24/7

Think & Plan
Communicate
Make calls, Write & 
reply to emails

Strategy consultant

55K reviews
15+ years of experience

I love solving tough problems & 
collaborating with driven teams. My passion 
lies in turning complex data into actionable 
insights that drive tangible growth. 

Handle most 
corporate jobs 
requiring:

o A body of knowledge, 
expertise, or know-how

o Direct communication
o Producing deliverables

Proprietary AI Worker Engine

The Product

Olivia

(40+)



R&D Focus with                                             >
Pillar 1:
Capturing Expertise

Research Roadblocks
• Tacit skills capture: tone, heuristics, 

thresholds
• Cognitive load: reduce effort, ensure 

coverage
• Uncertainty modeling: limits, 

provenance, confidence

Future Steps
• Multimodal capture: voice, screens, 

examples
• Context connectors: email, docs, 

calendars
• Knowledge graphs: structured, 

composable playbooks

PhD Thesis Angle: Low-intrusion, 
multimodal extraction of tacit expertise 
with uncertainty-aware knowledge graphs

From tacit know-how to runnable playbooks

Pillar 2:
Global Autonomy

PhD Thesis Angle: Reliable hierarchical 
planning & orchestration for full-role 
autonomy under non-stationary goals

Full-role autonomy, true Teammate behaviour

Pillar 3:
Human-in-the-Loop

PhD Thesis: Confidentiality-preserving 
human feedback loops for continual 
improvement of autonomous workers

Guided improvement without leaking secrets

Phase 0 live today: Dynamic 
chat Playbook Miner in Expert Studio

Research Roadblocks
• Hierarchical planning: across shifting 

tools & rich environments
• Skill adaptation: long-term 

adaptation
• Multi-worker collaboration: AI⇄AI, 

AI⇄human with role clarity

Future Steps
• Multi-worker planning: shared goals, 

coordination
• Live-data planning: adapt under 

uncertainty
• Reliability layer: cross-tool, auto-

fallbacks

Phase 0 live today: Goal decomposition → 
orchestration → tool → outcome checks

Research Roadblocks
• Failure detection without full 

transparency
• Safe escalation: advice without data 

leaks
• Trust formation: improve fast, avoid 

over-reliance

Future Steps
• Self-awareness triggers: explain & 

escalate
• Expert Coaching channel: refine 

playbooks safely
• Client policy listener follow rules & 

preferences

Phase 0 live today: Corrections inside a 
Slack-like Workplace



WorkplaceExpert Studio

No-code builder for 
experts
Earn 70% on every hire

Marketplace

1-click hire of vetted 
AI workers
Top talents, one 
click away

A secured Slack-like
with teammates and 
always-on AI Workers

Create Hire Work



Competition

DELIVERY MODEL

Internal tool Open Marketplace

AUTONOMY

Manual

Full Job Role 
Delegation workait

Full-role delegation
Teammates-like, 

Accountable, No-code, 
Two-sided marketplace

Turning 
under-utilized, 
expert know-how 
into a liquid, global 
marketplace

A new category:
The First Marketplace 
of 24/7 AI Workers

Strategic moat

AI Workers
Plans evolving 24/7



Startups, SMBs, Freelancers and 
professionals scaling their work.

Target Audiences

11

Target segments
Experts / Creators
Partnership with expert 
networks + Paid campaigns

Companies / Users
Cold outreach + Targeted demos 
+ Paid campaigns + Experts 
sharing on Social Networks

Go-To-Market
Strategy
• Build premium expert inventory + first clients 
• Build first major partnerships with leading RH players 
• Target SMBs/Startups in ops-heavy verticals as first clients

Strategic Partnerships

Accelerators & Recognition
• Incubated at STATION F :                                              

Lab RH X deel.
• Incubated at Paris Dauphine
• LAUNCH Founder University 

Global Momentum
• 3 consultants supporting growth across San 

Francisco, Taiwan, Southeast Asia
• 82 experts (April 26) onboarded organically, 

showing clear market pull

Traction

Expert-Led rollout



Beta KPI - Today



Core team

CMO/CXO/Founder
Loïck Tanguy

CEO/CTO/Founder
Romain Piegay Innovation Core Team

#5 in Top 10 CXO to watch 2025. Built 
startups, exited Marketplace to WPP

Serial founder & AI engineer. Built a 
$14M startup, shipped 80+ mobile

Decades of combined expertise in AI, 
full-stack dev, product, automation

+25 FTE by end of 2027



Financials

$2M

Raising $2M to reach $9M ARR in 18 months
Funds will scale platform, go-to-market, and experts onboarding

2026-2030

€203k 
Revenue

Year 1

Year 2

Year 4

€4.9m
Revenue

€123.6m
Revenue

€501m
Revenue

Year 3

€23.7m
Revenue

€6.1m
EBITDA

Scaling the labor 
platform for the AI 
economy to reach 
€501m in revenue

€62.3m
EBITDA

Year 5
€324m
EBITDA

21K AI Hire
€9m ARR3.5K AI Hire

€1m ARR

69K AI Hire
€48m ARRSEED ROUND

Equity. Use of Funds: 
40% Product & AI R&D,

35% Growth, 25% Talent & Ops
€300K SAFE: €145K committed +90K BFTE



Create your 
worker now: Let’s 

redefine 
how work 
gets done.
CONTACT

romain@workait.com
loick@workait.com

Romain Piegay, CEO/CTO
+33 7 71 77 81 08
Loick TANGUY, GM/CMO
+33 6 19 81 07 54Workait



Business Model

100K225K
AVG FEE

20% of post-ops margin from 
$1200/m per worker x 1.5 workers/users

$360
REVENUE 

$100M
HIRED

30% commission on each AI Worker hire
Companies pay a recurring fee per AI Worker

30% platform fee to Workait
70% revenue share to expert creators

Experts set their own prices



Total Addressable Market
Global corporate salary spending is $36.4T/y, 50% 
of corporate jobs involve expert, white-collar work

$18.2T

Serviceable Market
Target early adopter segments (=60% of 

TAM) and AI-ready businesses

Market Share
Realistic annual revenue Workait 

can reach within 5 years

$764B $501M

Market Size
Over time, businesses will 
shift from human-only to 

hybrid human + AI 
workforces



AI Worker 
Engine

AI 
Workers

Multi-agentswork
ait

LLMs

Full role 
delegation

AI Worker Engine

Revolutionizing work 
with AI Roles 24/7


