
Connecting the Digital and Physical Experience

The future of intelligent

physical spaces

Please find the project 

video here

https://youtu.be/A-ntSHl1kGQ


USE PLACES
SHOPING MALL AIRPORT RETAIL

CAMPUSARENAHELTHCARE



?
WHO ARE THE VISITORS ENTERING THE STORE?



Anonymous On-Site Visitor Communication

RCS messaging

• WAYFINDING
• INFORMATION/OFFERS
• BECOME MEMBER/LOGIN
• RATE VISIT
• …

GDPR compliant 

COMMUNICATION DURING VIST
• Anonymous (via token - default)
• Manually  Identified (one visit)
• Automatically Identified (every visit)

PERSONA (PRE-DEFINED)
• Demography (Gender, Age, Zip)
• Membership (Type)
• Interests (Health, Fashion etc.)
• WEB history (Visited pages & campaigns)

STORE

Do you want assistance and 

offers in the store?

You are anonymous to the store

YES NO

WELCOME TO STORE DALLAS

DATA AT VISIT
• Entry & Track & Exit (Timestamps)



DIPHY CONSORTIUM & PROJECT

2024

Live demo storesConsortium/Partners

2025

Planed pilots

Epicenter Innovation house, Stockholm

Åhléns department store, Stockholm

2026



 

 
 

 

 
 

 

 

Utilizing indoor 5G

INSTORE

ENTER

EXIT



SaaS BUSINESS MODEL

Fixed monthly cost (Insight data)

Pay per contact (Communication)

No upfront investment



NetCatcher/Vault

NetCatcher/Vault

NetCatcher/Vault

Mobile Operator

Portal

API
- CRM
- Messaging
- Web

FastrMobi Organization

Visitor

INTEGRATION

- Visit Presence
- Opt-in
- Communication



÷

COMPETITORS

÷

COMMUNICATIONNO

LOW

HIGH

INSIGHT

VISION

RADIO SIGNALS CHECK OUT

5G NETWORK

INSIGHT & COMMUNICATION

            

YES



GO TO MARKET

Integration & technology partners



Niklas Magnusson
CEO
Co-founder Swedmeter

Kristina Pettersson
Advisor & Board member
H&M, Unilever

Roberth Lundin
Security & GDPR
IT Security expert, Knowit

Robert Fredenberg
Platform System Architect
Senior Consultant IKEA

Sebastian Gedda
Fullstack Developer
Backend developer, Ving

TEAM & EXPERIENCE

Tommy Ljunggren, 
Advisor & Chairman
Telia, VEON, Northstream

Joakim Fredin
CFO
CFO, Visma Retail

Katarina Ladenfors
Head of Legal
Lawyer & Partner, MarLaw

David Hultgren
Product design & Marketing
Hyper Island, Medieinstitutet, Volvo Cars

Patrik Andersson
Head of Insight Data
Data privacy technology specialist RISE



Legal process

MNO in control of legal process and opt-in experience



E C O  S Y S T E M

Customer
Organization

SW/HW
Integrator

Mobile
service

Mobile
operator

Mobile
vendor

Neutral host
provider

Property Owner 
& Management

Organization/Property
supplier

Associations

Authorities



What’s in it for MNO?

FastrMobi add new sales/revenue streams for:

1. RCS messaging volumes & revenues

2. Added values to Neutral Host network

3. Insight data revenues

+
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