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Once in a lifetime
— every time



Access + Experience

Authentic experiences are the new material goods for
today’s travelers. Once in a lifetime, every time.

150,000+ km of coastlines, 25,000+ islands and
significant accessibility challenges across Southeast Asia.



Our Vision

The globally leading provider of premium,
standardized and scalable seaplane and 
last-mile air charter services at the highest level
of quality. An early adopter of game-changing
technology and innovation.



We safely bring our guests to their final
destination — whether on water or land —
reclaiming their valuable time through a 
premium and uniquely memorable experience. 
We empower hospitality by offering unrivaled
service and world-class expertise.

Our Mission



Our Footprint

Siam Santai Samra 

Sagana 
Suriya 
Safar 

Mid-mile & charters
Regional high-speed transit, VIP transfers,
and crucial medical evacuations using both
turboprop and light jet aircraft.

Last-mile
Premium amphibious connectivity to
waterfronts, beaches, island resorts, and
regional airstrips without infrastructure limits.

Advanced air mobility
Cautiosly embracing new innovation with
alternative propulsion technology, new
platforms and eVTOL propositions.

SPARK

2019 2023 2024
Planned



Service
Unmatched guest hospitality

Scalable
Built for regional dominance

Sustainable
Environment and business

Safety
Our absolute priority

Standards
Operational excellence

Spark
Continuous innovation

6-S Foundational Pillars



SEAPLANE and SIGNATURE
Amphibious seaplane and 

last-mile air charter operator
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www.seaplaneasia.com

High standard amphibious seaplane and air
charter services across Asia and beyond, with
complementary businesses in a wide ecosystem
— for full market potential realization and value
chain control.

Now 1+ Years 5+ Years

Integrated Ecosystem —
Horizontal and Vertical Integration

http://www.seaplaneasia.com/


The Business

Anchored in hospitality and lifestyle.

Strengthened through corporate,
government, mission-critical, 
medevac and logistics.

Accessible pricing, luxury experience.

Airports, airfields, ocean, dams, lakes 
and rivers.

A strong corporate platform for scale.

B2B/B2G contracts for top-line
securitization. Strong B2C exposure.

Own aircraft - an appreciating asset class.

A proven, scalabable margin business. A time saver and
seamless transport
alternative

Additional charter
potential for more
direct reach

High-end premium
to luxury

Premium
mass market

A desirable lifestyle
and a special
experience

VIP, corporate,
government



Capacity: Configured for up to 10 pax and luggage. Cargo & medical
evacuation capability.

Amphibious Capability: Equipped with floats to operate from both
conventional runways and water, providing unmatched flexibility.

Reliability: Renowned for its ruggedness and dependable performance in
challenging environments.

Efficiency: Powered by a robust turboprop engine, known for its efficiency
and proven track record.

Range: Able to service a wide radius up to 1600 km; but best suited for
last-mile transport.

Strong Asset Class: High in demand globally, asset value appreciation 
(not depreciation), fleet availability through our asset mgmt. entity.

Versatile, Cost-Efficient Fleet
Cessna Grand Caravan 208B EX Amphibian

Potential for 100+ aircraft across the region
Including new sustainable seaplanes and possibility for eVTOLs /
advanced air mobility integration.



Unparalleled Connectivity

Selected sample flight routes in
  Thailand
  Cambodia
  Indonesia

Bangkok

Khao Yai Airfield

Srinakarind

Hua Hin
40 mins

45 mins

50 mins

95 mins

50 mins

70 mins
Koh Kood

Koh Phangan

Koh Lipe

Phuket

Surabaya

Malang
Menjangan

South Bali

Gilli
Lombok

Mandalika West Sumbawa

Kangean

Moyo

Banyuwangi
Airport

www.seaplaneasia.com

Phnom Penh

Siem Reap

Koh Rong
Sihanoukville

Krabi, Phi Phi

http://www.seaplaneasia.com/


Ecosystem Partnerships

Examples: AYA beverage partner, Mjets private jet, Maserati car launch, Tourism Authority & ONE Bangkok, movie star Mario Maurer, artist Riety, watch partner CVSTOS, Bangkok Airways, Really Cool Airlines  



Integrated Packages
Close Partnerships with Leading Hotels

Examples from The Standard and
InterContinental partnership packages

www.seaplaneasia.com

http://www.seaplaneasia.com/


Easy-to-use and beautiful,
personalized digital interfaces
— from apps to web. 

Cloud-based passenger
service system for
personalized experiences,
increasing customer loyalty 

State of the art integrated
flight management systems
for own and managed fleet

Real-time analytics for
efficiency improvements

APIs for innovative partner
integrations and scalability

Digitally Native

www.seaplaneasia.com

Dedicated automation and
AI capability in-house and
through partnerships

http://www.seaplaneasia.com/


Sustainable by Design

Seaplanes are a valuable tool for promoting
sustainable tourism and local development. 
By reducing the environmental impact and
providing access to remote areas, seaplanes
help to protect the natural environment and
ensure that tourism is enjoyed in a sustainable
way, while contributing to better accessibility
and local development.

 Recognition by the Tourism Authority
of Thailand for Siam Seaplane’s

sustainable contributions across 
12 United Nations’ SDGs.

Flexibility
Access to remote areas
inaccessible otherwise.

Efficiency
Faster than mulit-modal options,
lower carbon emissions.

Safety
Among the safest modes of
transportation in the world

Low noise 
Distance to shore minimizes
noise. Lower decibels than jetski
or long tail boats.

No oil/fuel leakage
Guaranteed through
manufacturing protection.

No underwater disturbance
Minimal float immersion <60cm,
no propeller under water.
Preserves marine ecosystem.

www.seaplaneasia.com

http://www.seaplaneasia.com/


Sustainable by Design

Carbon Compensation

Our carbon footprint is measured
through industry-standard methods.
We compensate our carbon
emissions of every flight minute.
Further supporting local
development, we run compensation
programs in partnership with local
initiatives such as turtle conservation
and coral planting.

Sustainable Aviation Fuels

We will use sustainable aviation fuels
as soon as available in the region,
with the aim to become pioneers in
Asia using SAF.

Bio-fuel (from used oils & biomass)
E-fuel (from hydrogen), which can
reduce greenhouse gas emissions
by up to 80%

Electrification

We participate in the research and
development for electric engine
conversion (partial and full retro-
fitting). Several seaplane operators
are currently commercially testing
full electric seaplanes.

Zero Emission Pan-Asian Fleet

Fully committed to new electric or
hydrogen aircraft developments.
Our current commitment includes
14 JEKTA amphibious seaplanes by
2032. We continuously evaluate
other OEMs and AAM propositions.
This supports our commitment to
eco-friendly, sustainable and
future-forward operations and
affordable transport. 

www.seaplaneasia.com

Phase 1
ongoing

Phase 2
within 2 yrs

Phase 3
within 3 yrs

Phase 4
within 4+ yrs

http://www.seaplaneasia.com/


World-Class Team

FLTR:
       Capt. Lionel Mougel — Aviation entrepreneur, airline captain, former air force fighter pilot.
      Dr. Tomas Koch — Senior Advisor to McKinsey, chairman of venture capital firm.
      Sébastien Laurent — Investment and M&A advisory.

Seaplane Asia Group Leadership

Board & Advisors

A global team of 50+ experts, combining experience
in aviation, hospitality, business & finance, and
entrepreneurship.

6

FLTR:         
      Thailand CEO: Dr. Worakanya Siripidej — Government advisor, entrepreneur.
      CCO: Michael J. Aumock — Luxury hospitality, real estate, marine industries.        
      CEO, Board: Dennis Keller — Investments, technology, banking, startups and entrepreneur.     
      CFO: Narudom Sumlee — Finance in airline, travel, tech. Qualified chartered accountant.         
      CTO, Board: Fabrice Mouton — Aircraft maintenance, repair and overhaul.        
      Indonesia CEO: Wirmandi Sugriat — AOC owner, Government, advertising.

1

2

3

4

5

6

1

2

3

www.seaplaneasia.com

http://www.seaplaneasia.com/


+10.2%

CAGR small
aircraft demand

in Asia

Islands in
Southeast Asia

140M tourists in 
Southeast Asia in 2023,

expected to reach 200M
in 2028

+240,000

New pilots needed in
APAC by 2040, 40% of

global demand

$34B

MRO Market in
APAC by 2030
(4.8% CAGR)

Number of middle class
consumers in Southeast Asia,

in 2020 & 2030

+5-6%

Growth of annual
disposable income per

capita in Indonesia

$2.3 Trillion

Consumer expenditure in
Southeast Asia in 2025

A Strong Growth Narrative, 
Both in the Region & Industry

25,000+

350M190M 200M140M

www.seaplaneasia.com
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Affiliated companies…

As aviators, we want to support and
facilitate the region with products and
services we love and use, as well as offer
expert consulting for the region. 

Distributor for Bose Aviation in Thailand
and Cambodia, other products and brands

Consultancy

Feasibility studies (e.g. seaplane market
entry in Bangladesh, India)

Aircraft trade, buy and sell facilitation
(turboprops, private jets)

Good scaling opportunity for all areas
across the region. Complementary to
flight operations.

CAMO, MRO services to come

Aero Services Aero Assets Asia Jetboard Asia
A distributor for water-related lifestyle
products that are innovative, premium and
sustainable. 

At the heart of Jetboard Asia are the
German-produced and award-winning
high-end Mo-Jet electric surfboards, 
the elegant but affordable Leines electric
boats, Restube self-inflatable safety
floatation devices, and iAqua water scooters. 

We believe in no harm to the environment,
yet enabling fun and premium experiences
for a varied audience.

The first asset management & to-be leasing
company specialized on small/commuter
aircraft in Southeast Asia.

Commuter aircraft acquisitions, sale,
restoration

To be: specialized lessor for commuter
aircraft across Asia

Initial fleet of Cessna Caravan EX and De
Havilland Twin Otters available, in
wheeled, amphibious, straight floats and
skydive configurations



Contact

 

Seaplane Asia Group

Address: 
Building Energy Plaza, 92 Granville Road, 
Tsim Sha Tsui, Hong Kong

Regional HQ: 
52/27 Soi Nana Nuea, Bangkok 10110, Thailand

Web:     www.seaplaneasia.com
Email:    contact@seaplaneasia.com
Phone:  +66 (0)2 002 6969
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