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WHY THIS SOLUTION

Seafood operations need one shared 
thread of truth.
Traceability, production status, quality evidence and cold-chain events are often 
split across ERP screens, spreadsheets, labels, emails and manual reports.

Regulatory pressure
Digital catch documentation is now part of the EU import reality.

Operational pressure
Batches move across production, QA, storage and logistics fast.

Commercial pressure
Buyers increasingly expect transparent, verifiable supply-chain data.

Traceability thread
From lot arrival to dispatched order

01

Lot received
supplier, origin, certificate

02

Processed
line, yield, operator notes

03

Quality checked
temperature, hold/release, defects

04

Packed & stored
pallet, freezer, stock location

05

Shipped
order, carrier, cold-chain events

Designed as a visibility layer, not a rip-and-replace ERP

Demand signals: Conxemar 2026 online B2B invites technology challenges/sourcing needs; EU CATCH digital certification became mandatory in Jan 2026; recent seafood traceability research emphasizes digital data capture and chain visibility.
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SOLUTION CONCEPT

Digital Traceability & Production Visibility Layer
A lightweight operational layer that connects batch data, QA status, production events 
and logistics exceptions into one shared view.

BatchOS

Traceability

Production

Quality

Cold chain

Batch Passport
Lot SH-2409-18 - Frozen hake fillets - Order 18742

Released Temp exception Docs complete

QA STATUS

Passed
YIELD

86.4%
STORAGE

Freezer A-03
LAST SCAN

14 min ago

Received

08:12

Cut line 2

10:35

QA release

12:08

Freezer A-03

13:20

Dispatch hold

Now

Attention

Carrier temperature gap: 11 min 
above threshold. Hold dispatch 
until QA confirms.

Open QA review

Traceability

One batch record

Quality

Exceptions visible

Logistics

Cold-chain link

Concept surface shown for discussion only. Final product scope depends on the client workflow, data sources and existing ERP/WMS/QMS stack.
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ENGAGEMENT MODEL

Start with one operational gap, not a system 
replacement.
The fastest path is a narrow pilot around the highest-friction workflow: batch traceability, QA release, 
production visibility or cold-chain exceptions.

01

Map

Current workflow, handoffs, data 
sources

02

Prioritize

One measurable visibility or 
traceability gap

03

Prototype

A production-ready screen before full 
build

04

Integrate

ERP/WMS/QMS, spreadsheets, 
sensors or portals

05

Pilot

Use with one product line, site or 
logistics flow

Useful first conversation: Where is traceability, quality or logistics information still duplicated, delayed or manually reconciled today? 20-min discovery

Sources: Conxemar 2026 online B2B page; European Commission on digital CATCH certification, Jan 2026; UK Marine Management Organisation seafood traceability report; 2025 research on digital traceability technologies.
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