THE WASTE NOT SPOT

Our Services

CSRD-Related Services

ESG Strategy & Reporting

Value Chain Mapping & CSRD Roadmap Report

CSRD Project Preparations and review of current company KPlIs
CSRD Team Leadership & Project Management

Double Materiality Assessments

Identifying ESRS Requirements & Preparation of data collection
Implementation of Continuous Data Collection

Sustainability Reporting Coaching/Training

Sustainability Data Management & Reporting Systems
Stakeholder Engagement Planning

Impact Dashboard Integration

CSRD Reporting

ESG Gap Analysis
ESG Strategy Development (including companies in the value chain)
Sustainability Report Writing (annual policy/strategy progress)

ESG Research and Analysis (including literature reviews)
Sustainability Certifications Pre-/Informal Audits and Preparations
Process Optimisation in Support of ESG Strategy

Benchmarking & International Insight Sessions on best practice

Social Sustainability & CSR

CSR Program Implementation

CSR Strategy Review & Development, KPIs

CSR Action Planning

Human Rights & Ethical Sourcing Audit

Diversity, Equity & Inclusion (DEI) Strategy & Reporting

Employee Engagement in Sustainability Programs
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THE WASTE NOT SPOT

Circular Economy Services

* Development, Implementation & management of Circular
Economy Impact Programs
¢ Circular Supply Chain Strategy, KPIs and Action Planning

* Sustainable Product Innovation & Design

* Waste to Resource Transition

e Circular Economy/Zero Waste Policy Development

* Waste Flow Analysis, Audits, Strategy & KPI Development,
Action Planning and Solutions Implementation

e Circular Economy Workshops & Webinars

e Circular Economy Guest Lectures & Excursions/Tours

* Value Chain Mapping

* Value Chain Impact Project development & Implementation

Environmental Sustainability Services

* Carbon Footprint Measurement & Carbon Neutral Strategy
¢ Climate Risk Assessment & Strategy
* Biodiversity Impact Assessment

* Energy Efficiency Pre-/Informal Audits and Strategy

¢ Waste Management & Circular Economy Informal Audits

e Life Cycle Assessments (LCA)

Grant, Subsidy and Proposal Support
* Grant & Subsidy Applications Preparation, Proposal Development,
Project Coordination, Wrap-up, Review & Reporting

* Development of Monitoring and Evaluation Frameworks
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Other Services

¢ International Inbound/Outbound Sustainability Trade
Delegations
¢ Sustainable Marketing & Communications Strategy & Content

Development

* B Corp Certification Preparation
¢ Sustainability Risk Management

* Sustainable Finance Strategy & Green Bond Guidance

The What, Why and How’s

At The Waste Not Spot, we are committed to ‘Making Circularity A Reality." We work with a
close network of highly trusted and experienced individual sustainability consultant and
consultancy partners to deliver a range of services relevant to businesses/corporates, not-

for-profit organisations, government bodies and educational institutions.

When collaborating with The Waste Not Spot, you're investing in a number of valuable

benefits including:

* Future-proofing your business with CSRD compliance
* Managing and mitigating risk
* Saving on costs and improving operational efficiency

* Enhancing brand reputation and increasing stakeholder trust

* Unlocking new market opportunities
* Engaging and retaining employees

* Making data-driven decisions

We offer flexible pricing structures to meet the needs of the business at different stages of
your sustainability journey. We aim to provide transparency and clarity in our pricing,
ensuring that companies can plan their budgets effectively whilst receiving the support they

need to reach their goals.

Standard rates: €150 + VAT (Hourly); €1,200 + VAT (per 8-hour day) **Travel expenses will

be discussed and agreed upon prior to project commencement, if applicable. Tiered service

packages can be discussed.
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Our Workshops §
Webinars™

INTRODUCTION TO CIRCULAR ECONOMY PRINCIPLES

This is our overview of circular economy concepts.

Explanation of 3 key principles: design out waste & pollution, keep
products and materials in use & regenerate natural systems.
Examples of circular economy success stories.

CIRCULAR DESIGN THINKING

Hands-on exercises to promote innovative product & service design.
Strategies for designing products with longevity, reusability and
recyclability in mind.

Case studies of companies implementing circular design principles.

CIRCULAR PROCUREMENT FOR GOVERNMENT &
ORGANISATIONS

Guidelines for integrating circular criteria into procurement
processes.

Best practices for selecting circular suppliers and products.
Case studies of circular procurement intiatives.

TRANSITIONING MY BUSINESS TO THE CIRCULAR
ECONOMY

Provide education, tools and resources for businesses of all
industries and structures to enable a smooth transition to circular
economy business practices.

*Any topic can be catered to a workshop or a webinar format. Each
presentation will be constructed to suit individual needs.
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