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«Holistic perspectives

Expertiselin detail 4%

Management Engineers —
Embedded Consulting at eye level

Management consultants with an industrial focus — results-oriented and
strong in implementation, collaborating with your team
across all levels of the company.

Solutions that create added value!

Factory Check-Up Digitization and Al
ldentify optimization potential Implement software and tools for
along the value stream transparency and efficiency gains
Production & Logistics Concept FEFE Process Excellence
Efficient systems that ——— Seamlessly connect production
meet the requirements areas with engineering and co.
¢ Shopfloor Management @ Supplier Management

2 Raising standards and work Q Stabilized supply chain &
routines to a new level fast ramp-ups

Service Portfolio Our principles

. > Hands-on mentality from the
Business & Corporate Strategy conception at the flipchart to the

factory floor

Process Excellence > Unpretentious appearance paired

with implementation strength

Innovation & Technology > Resource-oriented implementation

of existing approaches and

/ solutions
Operational Excellence

> Partnership and integrative
cooperation with managers and

Project Management
employees

;= Contact us today!

Bernhard Braun = -
bernhardbraun@hcie-consulting.de | =0 B
+49152.53560894 Sl s~ Www.hcie—consul‘ting.com
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