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About us 
❑ ClinWin is a mid-sized Contract Research 

Organization (CRO) based in Nairobi, Kenya, 
with regional offices at Kampala, Uganda 
and Kigali, Rwanda. With locally based 
Clinical trials Monitoring Consultants in 
Khartoum, Sudan; and Tanzania. 

❑ Provides outsourced Clinical Development 
and Strategic Consulting Services

❑ We subscribe to One Health approach in our 
service offerings

❑ We have expertise in projects delivery and 
deployment of life saving health technologies 
and interventions in resource limited settings.

❑ Expertise in Early, Late-Phase and Real-
World Evidence
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To partner with biopharmaceutical companies, academia, 
Government and CRO clients to support the successful 
outcome of their projects and programs.

Our Values
We advance our clients’ assigned projects through integrity, 
teamwork, quality and accountability

Our Guiding Principles 
Efficiency, Quality and Ethics

Mission and Vision 
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Our History 

2011 

Registered as 
research services 
business in Kenya, 
with one staff.

2012 

First 4 employees. 

2 CRAs, Data 
Manager and 
Project Manager.  

2018 Incorporated in 
Kenya as Limited 
Liability Company .

Medical Director,

11 CRAs, 2 COM, 2 
CPM, 6 Data 
Assistants.

4 Clinical 
Monitors/CRAs 
Khartoum, Sudan. 

2019 Incorporated in 
Uganda and 
Rwanda, with Local 
staff.

1 Clinical Operations 
Manager and 
Country 
Representative, 3 
CRAs.

2019- to date        
In consortium 
with Pharmalys 
CRO, awarded 
contract to 
mange RTT,S 
Malaria vaccine 
trial in Kenya, 
Ghana and 
Malawi.

2021 -  
Expanded 
operations into 
Tanzania. 
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Feasibility and 
Study Start Up

Clinical 
Monitoring and 
Management 

Feasibility and Site Identification.

             Ethical and Regulatory Approvals.

 Trial Site Capacity Development.  

 

Project 
Management

Data Science 
and Technology

Strategic 
Consulting

Clinical Trials Monitoring. 

 Clinical Quality Assurance Audits.

 Medical monitoring and Safety 

 Investigational Product Management  

Study Management. 

 Quality Management. 

 Team and Vendor Management.

 Project Administration. 

Data Management and Analytics. 

 Artificial Intelligence

 Technology Solutions  

Training and Capacity Development . 

 Regulatory affairs consulting 

 Functional Services Provision

 Health Outcomes studies

 Surveys, program Monitoring and Evaluation 

Our Services
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Therapeutic Expertise 

❑Infectious 

diseases

❑Neglected  

Tropical 

Diseases

  - Leishmaniasis,,

  - Mycetoma,

  - Hookworm 

  - Tungiasis

❑Endocrinology

❑Hematology 

❑Reproductive 

Health

❑Medical Devices  

❑Antimicrobial 

resistance

❑Oncology 

❑Respiratory 

❑Herbal Medicine 

❑SARS-COV-19
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Vaccines Clinical Trials Experience 

Shigella

HIV 

Ebola 

TB

Malaria

Leishmaniasis

Varicella Zoster 

Hookworm 

Respiratory Synctial 
virus

HPV

SARS-COV-19
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Geographical Experience 
Kenya

Uganda 

Tanzania

Rwanda

South Sudan 

Malawi

South Africa 

Mozambique

Senegal

Ivory Coast

Mali 

Ghana

Egypt

Tunisia

Morocco

Ethiopia

Sudan

Zambia

Zimbabwe

Nigeria

India

Cambodia
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Technology Experience

Our team is experienced and proficient in 

Electronic CRFs, mobile data collection, 

Electronic Data Capture systems, these 

including:

❑ Meditata RAVE 

❑ Oracle, 

❑ Clinical Trial Management Systems (CTMS) 

❑ Inform

❑ R 

❑ RedCap, 

❑ OpenClinica

❑ ODK

❑ KAMOLO EDC

❑ Medrio

❑ Castor 
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Partnership and Collaborations 

➢ ClinWin is a member of Alliance for Excellence Consortium 
https://www.i3consult.com/2443-2/ 

(This group of handpicked CROs allows us to take advantage of geographical or indication-
related specialization, without the disadvantages of big full-service CROs.)

➢ ALAMERA Consortium 

➢ Five years Memorandum of Understanding with University of 
Nairobi, through KAVI Institute of Clinical Research 
http://kaviuon.org/training for joint development of training and 
research programmes

➢ University of Khartoum through The Institute of Endemic 
Diseases

➢ Global and regional CROs, e.g. POSEIDON CRO (Morocco and 
Tunisia), REMEDY&Co Japan, Integral Health Ltd, OnQ Clinical 
S.A, Pharmalys. Phoenix Clinical Research (Egypt), FieldPro 
Research (Ivory Coast) and ClinGroup (MENA), Angel Michaels 
Research (Kenya/Nigeria), ORCI trials, Acceler trials UK.

https://www.i3consult.com/2443-2/
http://kaviuon.org/training
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CLINICAL RESEARCH TRAINING AND CAPACITY DEVELOPMENT 

Entry and Advanced Level Clinical Trials 
Monitoring 

Clinical Trials Coordination and Site 
Management 

Good Clinical Practice

Data Management 

Bioethics 

Good Clinical Laboratory Practice 

Vaccinology 

ClinWin in partnership with KAVI Institute of 
Clinical Research, University of Nairobi 
conducts short courses in Clinical Research.

We offer skills-based and 
tailored courses in:
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Clinical Trials Monitoring Training History

KAVI ICR/UON – ClinWin Research Clinical Monitoring Course

Sep 2017 
Signed MOU 
Between University 
of Nairobi and 
ClinWin Research. 
To conduct 
collaborative 
research and 
training

May 2018 
Advanced 
CRA Course 
for EACTRC 
conducted in 
Nairobi.

10 
Participants

February 2019
Drugs for Neglected 
Diseases Initiative,
Clinical Operations 
team Advanced 
Monitoring training.

8 participants 

October2019
Entry Level 
Clinical 
Monitoring 
training.

20 participants

November 
2020
Entry Level 
Clinical 
Monitoring 
training.

15 participants

August 2021
Entry Level 
Clinical 
Monitoring 
training.

17 participants

March 2022
Entry Level 
Clinical 
Monitoring 
training.

23 participants 

August 2019
Drugs for 
Neglected 
Diseases Initiative,
Leishmaniasis  
Monitoring team 
training .

8 participants 

October 2022
Uganda
Entry Level 
Clinical 
Monitoring 
training.

13 
participants

March 2023

Entry Level 

Clinical 

Monitoring 

training.

38 

participants

April 2024

Entry Level 

Clinical 

Monitoring 

training.

38 

participants
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Trial Site Staff Capacity Development process

We conduct 
site staff 
capacity 
assessment 
and tailor 
our training 
and 
development 
plan as the 
site needs.

Risk 
assessment.

The plan 
takes into 
consideratio
n the 
Protocol 
complexity, 
site 
experience, 
study phase 
among other 
critical 
factors.

We conduct 
phased 
training 
program and 
capacity 
development
, with 
ongoing 
monitoring 
and 
evaluation 
framework.

Continuous 
improvement .
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Clinical Trials Site Development

We support our clients in: 

❑ Project Management and Site Operations 

❑ Clinical Research Training and Professional 

Development

❑ Quality Assurance (trials site QMS development)

❑ Physical infrastructure assessments (Labs, Pharmacy, 

patient reception areas, samples storage)

❑ Data Management 

❑ Study Management
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Functional Services Provision 

Clinical Research Associates/Trial Monitors 

Data Management Managers and Assistants 

Clinical Trial Assistants 

Statisticians 

Patient Recruitment 

Project Manager

SAS Programmers

We offer insourced services as extension of the client's team in 
the following areas:
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STRATEGIC MANAGEMENT CONSULTING 

AFRICA MARKET  
LABORATORIES SURVEY 

(Kenya, Nigeria, Ivory Coast 
And Egypt)

COUNTY INTERGRATED 
DEVELOPMENT PLAN – 
2018 -2022 FOR KITUI 

COUNTRY 

NATIONAL AIDS 
CONTROL COUNCIL, 

STRATEGIC PLAN 2020 
-2024  

POINT PREVALENCE 
SURVEY FOR 

ANTIMICROBIAL 
PRESCRIPTION 

PATTERNS 

HIV, Gender and 
Human Rights 
Assessment 

Survey
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CLINICAL DATA MANAGEMENT 
AND BIOSTATISTICS 
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Our Services 
Our team comprises of experienced Data Managers, Biostatisticians, SAS 
Programmers, Medical Writers, and Information Managements 
specialists. 
The services offered include:

Design of the study, case report forms (CRFs).

SAS programming. 

Desk user support.

Electronic Data Capture training and deployment.

Remote monitoring modules. 

Operational and regulatory reporting. 

Data Management and plan development. 

Statistical analysis and scientific reporting.

SQL system set up and training.

Database development.

Development of ICH GCP compliant Data Management Plan, SOPs

Data entry manual and training of data entry clerks on its use.
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Clinical Data Management Services Delivery

Start-up Phase

• Designing CRFs

• Writing the Database 
Management Plan 
(DMP)

• Database design and 
validation

• Edit checks

• Quality checks

• Writing Validation and 
error checking plan

• Data SOP’s for 
operations

Conduct Phase

• Real-time data 
monitoring - via R shiny 
dashboard

• Discrepancy 
management

• Database maintenance 
and updating

• Continuous and real-
time data processing

• Quality checks and 
control

• Custom reporting

Close-out Phase

• Database Quality 
control and audit

• Database lock and data 
archiving
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CDM systems and software solutions 

Leveraging open source and free to use technology to provide 
the most efficient, reliable and interactive data management 
system 

 Free to use software:-
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Our Current and Past Clients 

Institute Pasteur 

University of Virginia 

BioMérieux - Africa Medical Affairs

Astra Zeneca 

World Health Organization, Department of Reproductive Health 

World Health Organization, Global Malaria Programme

Global Alliance for Veterinary Medicines 

AURUM Institute, South Africa

Drugs for Neglected Diseases Initiative (DNDi)

Emerging Infectious Diseases Institute, University of Khartoum

Global Antibiotic Research and Development programme/DNDi

Janssen, Global Clinical Development Operations 

International Centre for Insect Physiology and Ecology

University of Oxford/University of Nairobi collaboration 

Infectious Diseases Institute, Makerere University 

BIORITHM Singapore 

The Clinical Trial Company, United Kingdom

National Institute of Medical Research 

Pharmalys CRO

OnQ CRO

Remedy & Co CRO Japan

FIND

National Syndemic Diseases Control Council
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OUR CONTACT
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Thank you
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