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Welcome in a new world of Solutions and Provision of Services

Gordionet Space
Outsourcing Services for ICT-TLC-Digital-Industry 

Gordionet Business Agency

Project-Market-Business-Technologies Analysis/Intelligence - Business Development - Marketing & Sales -

Offering and Executive Engineering - Tendering/Bidding - Integration - Solutions Marketing/Management



Space Economy Scenario

The Space Sector in complementarity-alternative to the Terrestrial one, 

is in great expansion dual-use Civ/Mil thanks to the constant increase in 

reliability, capacity, performance, components-systems miniaturisation, 

global coverage of LEO MEO constellations, decreasing cost of 

technologies and services

From niche offer due to limited capacity/high costs (intercontinental 

communications, Digital Divide, Backhauling, VSATs, EO reserved for a 

few entities, etc.), to a new paradigm of abundance and competitive 

costs for nextgen LEO / MEO / GEO never experienced before 

SatCom (GEO-LEO), SatEO (LEO), SatNav (GEO-MEO), 

benefit from the experience gained on Terrestrial for Software-Defined, 

Virtualisation, Cloudization, Edge, Hyperscaling, AI/ML, Digital Twin, 

As-a-Service, 5G Slicing 

Global development trends currently focused on Multi-Orbit, Multi-

Band, In-Flight Flexible Payloads, RF/IF over IP, RF MW to Laser for ISLs 

and UpDown Links, 5G NTN (Sat D2D)
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Gordionet’s experience in the Satellite sector

Gordionet with presence in Italy and Brazil, is a professional nano-enterprise created by Managers
from multinational corporations, specialized in ICT/TLC/Digital/Industry Integration, Digital
Transformation, AI/ML-based Cybersecurity, Virtualization, Cloudization, Outsourcing Services
Gordionet Business Agency

The long experience acquired in the Satellite Sector in several companies, has allowed Gordionet to
operate in Ground Segment Projects and Integrations such as Teleports, VSATs, Satellite SCADA/IoT
for ESCO, Satellite Internet Terminals, COTM/P Communication-On-The-Move/Pause

Thanks to the growing demands of the market, Gordionet is increasingly involved in Professional
Outsourcing Services and for the Satellite Sector, has become an expert in Space Economy,
implementing Services such as Surveys, Market-Business-Technologies Analysis/Intelligence,
Projects, Business Plan, Business Development, Product Marketing/Management, Proposal and
Executive Engineering, Bidding/Tendering, Project Management, GTM Go-To-Market, MarComTech
Content Creation and Strategies, including the decisive contribution to the acquisition of 4 ESA
Artes 4.0/InCubed projects and a NATO project survey on behalf of two sector Customers

Gordionet approved by ASI for inclusion in Italian Space Industry
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https://italianspaceindustry.it/listing/gordionet/


Example of evolutionary Scenario synthesized by Gordionet 
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Tri-Band Earth Observation Antenna for 

Upstream Ground Segment with scenario 
insights of Downstream Space Economy, 

Ecosystem, Value Chain

EO Downstream Economy has long been a 

consolidated  ecosystem  in  constant  growth  
for Upstream-Midstream-Downstream, 

thanks to an ever-increasing quality, 

accessibility and affordability of satellite data, 
and to a continuous evolution of Onboard 

Payload Passive/Active Remote Sensing with 

increasingly higher spectral-spatial-temporal-
radiometric data resolutions, increasing 

capacity for Data Capture - Acquisition, 

Cloudization and VAS DaaS - PaaS -
Analytics/Insights/Software-as-a-Service

Examples of abstracts from Gordionet surveys and contributions
ESA projects on behalf of Customers - 1



Examples of abstracts from Gordionet surveys and contributions
ESA projects on behalf of Customers - 2
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Examples of abstracts from Gordionet surveys and contributions 
ESA projects on behalf of Customers - 3
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Space Security / Brochure-WhitePaper on-demand
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Gordionet Partnerships and projects support 1
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Gordionet Partnerships and projects support 2

Space-based ELINT / RFI Radio Frequency Interference security for SatCom/SatEO/SatNav GNSS
Gordionet support for a Customer in a project for NATO
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Introduction to the recent survey on ESPAA 
Electronically Steering Phased Array Antennas
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SatCom - COTM/P Communication-on-The Move/Pause for Vehicles

Mobile Office - Hotspot - Internet - Video (SNG) - IoT - Telemedicine - Energy Plants, Wind Farms, 

Oil & Gas works along pipelines - Emergency
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Abstract from Gordionet Railways Surveys/Projects
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Events, Seminars, Workshops

c21-virtual events ‘The 5th Epoch Series -

Hyperconverged TMT Networks: Space + Terrestrial’

Gordionet ‘Cybersecurity for the Space Economy’

(Presentation on-demand)

Gordionet ‘A New World of Solutions and Service
Provision from Space’ YouTube Video

https://www.youtube.com/watch?v=ZwMqS-TbjrU


Strategies of Market Business Technologies Analysis -
Business Development - Marketing & Sales - Go-to-Market / 1 

• From Product oriented/Marketing oriented to Customer Needs 
oriented

• Whatever the Product or Service, pay attention to global trends 
such as Multi-Orbit, Multi-Band, In-Flight Flexible Payloads, RF/IF 
over IP, RF MW to Laser i.e. ISLs, 5G NTN, and especially in ICT-
Digital evolution where Satellite sector is less experienced than 
Terrestrial such as Virtualization, Cloudization, Hyperscaling, 
AI/ML, Digital Twins, etc. 

• More focus on SW than HW (advanced SW over generic/agnostic 
HW)

• Always clearly indicate where Space & Defense Product - Service 
fits into the End-to-End scenario, highlighting differentiations and 
competitive advantages



• For any ESA Artes4.0/InCubed project with COTS 
integration or HW SW Onboard/Ground development, 
from TLR7 onwards respect chronograms and 
subsequent commercialization phases of Product -
Service

• Structuring Account/Business Plans for both Ongoing 
and Business Development within consolidated 
processes, methods and tools (Agile, Scrum, CRM...), 
continuously exchanging all the necessary information 
among R&D, Integration, MarCom, Sales, Operations, 
Management, functional and hierarchical Depts

• Business Development and Sales strategies based 
more on Inbound (attractiveness) than on Outbound 
Marketing (proselytism)

• Communication and Digital Marketing including Social 
Media taking reference from US-Asian markets, even 
if some customer segmentations are historically not 
inclined to the promotion (Military, Public 
Administration, etc.)

Strategies of Market Business Technologies Analysis -
Business Development - Marketing & Sales - Go-to-Market / 2
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Gordionet Business Agency Outsourcing Services

Gordionet Business Agency IT

Gordionet Business Agency EN

https://www.dropbox.com/scl/fi/nb1yfehcfog7g8dw25l66/Gordionet-Business-Agency-it.pdf?rlkey=b9u3p4oa86bfzpvyloojfzldf&dl=0
https://www.dropbox.com/s/1jtjsdits2rzye7/Gordionet%20Business%20Agency%20en.pdf?dl=0


Examples of past Projects
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Broadband via Satellite
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Gordionet Sat Networking Engineering for Oil & Gas 



Gordionet for ESCO, Utilities, Enterprises - 1

Gordionet has acquired an excellent experience in the

implementation of infrastructures, platforms and services for isolated

sites such as those for the production of photovoltaic, solar, wind,

hydro power, managed by ESCO Energy Service Companies.

The needs of these sites are mainly in the possibility of LAN / WAN

networks optimized for data transmission, remote parameter control,

communication, security and video surveillance, whose overall

integration requires multidisciplinary skills.

The location of sites in remote and isolated areas, normally requires

satellite connectivity with profiles and optimizations for all voice -

data - video services with the eventual providing of remote control

through Gordionet NOC - SOC Services.

Remote and isolated areas further imply a flexible and professional

rapid intervention organization for both implementations and

maintenance, guaranteeing all the safety standards that are

particularly harsh on the energy production sites due to the presence

of high - medium voltage systems and in some cases high voltage

transformers, that require special access procedures and on-site

operations
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Gordionet for ESCO, Utilities, Enterprises - 2



Gordionet was one of the first European integrators-
resellers of Tooway Internet via Ka-Band Satellite,
implementing dozens of systems for B2B/C

Exhibition stand with live Internet and
Videoconference via Sat in a survival tent during a
fair in the province of Rome in 2009
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Gordionet Eutelsat Tooway



Gordionet designs, integrates and implements

satellite connectivity with VSAT, Tooway and
COTM Communication On The Move, with special

care to the quality of professional installation and

connectivity project

4Play voice-data-video-IPTV Traffic with VoIP

Services, LAN Extension, IP Video, TV,

Videoconferencing, Video Surveillance, SCADA
Monitoring and Control for ESCO Energy Service

Companies with parameters transmission in the

Electric - Photovoltaic - Hydro - Wind Power Plants
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Broadband via Satellite Internet and VPN
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Alcatel A-bis compression in Satellite Backhauling for TIM
Aethra Video Communication via Broadband Satellite
(A. Bucciarelli as Alcatel and Aethra Director)



ERISAT
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Creation of ERISAT concept as integration of Terrestrial systems and VSAT 
(A. Bucciarelli as Ericsson Director)

http://www.gordionet.com/doc/BucciarelliEricssonERISAT.pdf
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Creation of a Total Solution concept with Shelterized/Transportable 
Ground Stations including PABX - Elettronica SpA (Leonardo) 
(A. Bucciarelli as Elettronica SpA Satellite System Engineer / Commercial Proposal Manager)



Constant Touch

gordionet.com

info@gordionet.com

marketing-sales@gordionet.com

support@gordionet.com
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Thank you!

All contents, extrapolations, brochures, diagrams of this presentation are produced by

Gordionet as surveys, projects, go-to-market and are not classified or subject to NDAs

https://www.gordionet.com/it/home/
mailto:info@gordionet.com
mailto:marketing-sales@gordionet.com
mailto:support@gordionet.com

