
IA & Data Agents
Transform your data assets

into concrete business outcomes



Why so many AI projects struggle to create value
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The real issue is not the tool, but how you get started

Projects often start with the tool, not with the business need

Data is scattered, unreliable or difficult to mobilize

Business, IT and management do not always share the same objectives

POCs remain isolated and do not scale well

Security, compliance and sovereignty come too late



Where does AI really create value?
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In uses related to your data, your teams and your business priorities

Accelerating access to useful information

Helping the business to make better decisions and act faster

Gradually automate low-value tasks

Secure a realistic path to industrialization



Two types of AI agent
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Conversation or process oriented

Chatbot
Access information and help make decisions

HR Assistant, Sales Support, 
KPI Q&A

Executing agent
Act in tools and workflows

CRM update, trigger a request, business 
orchestration



Chatbots
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Better access to knowledge and data

• Internal business assistant in Teams, portal, or web app.

• Documentation research based on internal content.

• Analytics assistant to query your data using natural language.

• Automated explanation of KPI variations.

• User support or information navigation assistance.

Chatbot
Access information and help make decisions

HR Assistant, Sales Support, 
KPI Q&A



Executing agent
Act in tools and workflows

CRM update, trigger a request, business 
orchestration

Enforcement Agents
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Automate targeted business actions in the IS

• CRM, ERP or ticketing updates.

• Trigger workflows and business actions.

• Auto-fill for files, summaries or reports.

• Automation with human supervision and validation.



Useful AI starts with a business need
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Find your pain point first

Identify 13 high-impact use cases Pre-appointment sales assistant

Aim for a measurable gain: time, quality, revenue or risk reduction 30% on reporting time

Verify that AI brings more than traditional automation Analysis of customer verbatims

Prioritizing the most realistic and useful uses Start with a document assistant



Our AI service offering
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Frame, design and deploy operational AI use cases

Frame

Identify use cases, qualify 
data, evaluate constraints

Deploy

Implement, test, secure, 
measure, and prepare for 

scale

Support

Assist users, monitor 
performance, correct and 

continuously improve

Design

Define MVP, user 
journeys, architecture, 

and governance



Our 6-step approach
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A clear method to secure value

Formulate your need:
Specific and measurable

Begin with the 
business need

Limit misunderstandings and
roadblocks along the way

Align 
stakeholders

Clarify available data, key constraints, 
and responsible AI guardrails

Frame data and 
constraints

The first iteration that delivers 
tangible and measurable gains

Design a useful and 
realistic AI MVP

Test in real world conditions. 
Iterate to improve

Implement, test, 
iterate

Deploy and scale while in control 
of relevance and usability

Measure value, secure and 
scale



We create your custom AI agent 
in 2 weeks, and the means to 

make it last.
Together, we design a useful AI agent for your teams, connected to your data, and operating as a product, 

with a commitment to its performance over time.
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Our partner technologies
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Proven industry standards, innovative challengers

Historical partners: ecosystems that are already widely deployed in 
companies and at the heart of many data projects.

New challengers: such as Sigma and Omni, driven by the new 
uses of data and AI.

Open approach: we also mobilize other LLMs, tools and solutions according 
to your existing situation, your constraints and your business objectives.



Why ActinVision

12

A pragmatic, business-oriented and data-driven approach

Cross-expertise in data, BI, 
cloud, analytics and AI

Pragmatic approach focused on 
use cases and business value

Ability to integrate within your 
existing infrastructure

Expertise in major data/AI ecosystems 
and governance issues



empower with data
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