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Juan Ignacio Zaffora Alexandra Kyvik
EIT Food EIT Food

Works

Coaches Dr. Sylwia Sekula-Neuner Néstor Rodriguez Vikesh Chugani
& experts . Atrineo AG Atrineo AG
Atrineo AG

ﬁﬁﬁﬁ q{m @ Food
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Today's
Agenda

Short Feedback on Exploration Proposals

Exploration phase
What are we going to do

Next Steps and Q&A

Answering your doubts and presenting next steps

[l Co-funded by the
* European Union
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Feedback on Exploration Proposals

Problem-Solution description

Problem . :::;::;It

Solution p
Market . -II\_llarktit numbers X1
Customer arget group

(Who buys it and why? b2c or b2b?))

@ statista %a




TeamUp
Venture
Builder

TEAN < 0P

?

#Tech

Team up with your perfect match
and build an impactful Agrifood
Startup

PN Co-funded by the
'y European Union
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TeamUp Venture Builder

V

Application Matchmaking Exploration

Best practices and

Applications open to Matching brilliant Tech strategies on how to

Most promising

technologists and Co-Founders with . teams will receive
. . . build and grow an .
entrepreneurs with a experienced Business . . funding from EIT
. . impactful agrifood
passion for agrifood. Co-Founders Food.
startup
6 Months

@ Food
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TeamUp Venture Builder

Monthly stipend of Final Prize up to
2.000€ per team 40.000€
Matchmaking Exploration

Best practices and

Matching brilliant Tech .
@ CerTEaLe e Found a strategies on how to
match? build and grow an

experienced Business . .
impactful agrifood
Co-Founders
startup

Most promising
teams will receive
funding from EIT
Food.

Deliverables?

6 Months

Co-funded by the
European Union




EXPLORATION PHASE ACTIVITIES

August 12th - October 30th

Weekly Exploration sessions (mandatory)
Sessions with a Business coach

Sessions with a Team-building coach
Deliverables

Monthly stipend

ke
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L
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DELIVERABLES

DELIVERABLE

Team canvas +
Business Model canvas

6-month Roadmap

Pitch deck

DEADLINE

September 8th
September 29th

October 20th

@ Food

Co-funded by the
European Union



WHAT TO EXPECT

Aligning values and vision

Business plan development

Intimate understanding
of the business and product

IP rights

Team Development

Understanding stakeholders

Interviewing

Validation mindset

Networking Strategy

Pitching

. Co-funded by the
@ Food H European Union



Sessions

August 21st
August 14th Sessiorf 4
Session 2 Analysing
Team building markets

. [ ! .
: :

August 12th August 19th
Session1 Session 3
Kick off Equity distribution

L
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Sessions

August 28th
Session 6

Target
groups

I

September 4th
Session 8

Legal issues

I

’ |
August 26th
Session 5

Market
niche

:

September 2nd
Session 7

Business
model

DELIVERABLE
Business model
& Team Canva

8th September

@ Food -
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Sessions

September 11th
Session 10

Start-up creation
with Juan

I

September 18th

Session 12

Negotiation
skills (internal)

I

) :

September 9th
Session 9
Intellectual
Property

O S

CTEAM S U

[ l —

L

:

September 16th
Session 11

Negotiation skills
(external)

@ Food
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Sessions

October 2nd October 9th
Session 14 Session 16
Juan & Alex: Funding - Public Pitch Training

Innovative framework of EIT

— 1 !

® between
1 Sept 22nd and 1
Oct 1st
h
September 23rd October 7t

Session 13 — . Ses§|on 15

. Private investment
Roadmapplng DELIVERABLE

Roadmapping
29th September
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Sessions

October 28th
October 16th Session 20
Session 18 Practice your Pitch

Practice your Pitch
(7 teams pitching)

! I .

(15 teams pitching)

o 1 1 1
October 14h DELIVERABLE October 23rd Osctob_er 3;)th
Session 17 Pitch Deck Session 19 ession 21

Final Pitch

Practice your Pitch
How to prepare 20th October y troubleshooting

your pitch?! (8 teams pitching)
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Graduation: Pitch competition

<
,, November 4th

227 Day 2 with 7 teams

’ 1
<
, November 3rd
A

777 Day 1 with 8 teams

Closing ceremony

November 12th

TEAR

Next Step for winners: <
-
Register the company “2.¥



Next Steps

Homework
1 Please schedule meetings with your team before each session

1 Reach out to coaches and schedule appointments

(d Team work on canvas

[l Co-funded by the
* European Union
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Next Steps

August 21st

Save the Dates August 14th Sessiorf 4
Session 2 Analysing

Team building markets

. [ ! .
: :

August 12th August 19th
Session1 Session 3
Kick off Equity distribution
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THE +

The

" DESIGN .
Unfair THINKING
Advantage PLAYBOOK

= " surrounded
‘a Second “EVER by idiots
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ing SETH GODIN

Immutable
LAWS OF
MARKETING

.U J NEGOTIATING AS IF YOUR
| | LIFE DEPENDED ON IT

Al Ries and Jack Trout
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