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√ 15 years in retail banking

√ 4 years as an advisor to startups 

and tech companies

√ 10 years as a lawyer specialized 

in Compliance and TechLaw

MY STORY I’ve seen hundreds of 

companies crash and fail to 

secure funding because they 

neglected their “transactional 

back-end.”



of startups fail due to:

1) Legal and regulatory issues

2) Conflicts between founders

3) defective due diligence

30%

CEOs spend 1/3 of their time:

1) Draft and review contracts

2) Check regulatory compliance

3) Look for investors

1/3h 15k

Expenditure of €15,000/year:

1) Specific software

2) Specialized lawyers

3) Travel and events

2. PROBLEM
Excessive friction in legal and contractual management



“BOTTLENECKS”:

• Excessive concentration of processes in a few individuals

• Delays in contract drafting and review

• Excessive reliance on external lawyers

• Lack of standardization in legal and contractual 
documents

• Complex or undefined approval systems

• Lack of digital tools for legal management and alert 
handling



MULTIPLE SOURCES OF TRUTH:

Contradictory versions

Lack of traceability Discoordination

Hidden costs

The same contract may exist in 
multiple versions, with no clarity 
about which one is current or who 
last modified it.

Documents without structured 
metadata make it difficult to 
understand the decision history 
and limit accountability.

Different teams may be working 
on different documents, with no 
synchronization or shared 
visibility.

Time is wasted searching 
for files or checking 
contract statuses, delaying 
priority processes.



3. SOLUTION

1. Automation of AI-assisted transactional 

routines (templates, versions...) 

2. A secure space to organize and manage 

corporate information essential for 

compliance and due diligence.

3. Expert advice in complex legal consultations 

(Private Equity, TechLaw...)

Cloud platform in web app support, which

offers a suite of intelligent solutions to optimize

legal and contractual flows:

¿Can you imagine?: 
A clerk, a lawyer and 
an investment mentor 

ALL IN ONE !!



4. VALUE PROPOSITION

Cadrebox eases the operational burden on startups,

minimizes their legal and contractual risks, and boosts

their attractiveness to investors.

-50%
IN TIME AND COSTS

It halves contract flow 
times, and saves an 

average of €8,000 per year 
on software and lawyers.

-80%
IN RISKS AND ERRORS

Reduces the risks of errors, 
conflicts and sanctions 

(administrative and 
criminal) by 80%

+100%
ATTRACTION OF INVESTORS

We help you set up a solid 
corporate Data Room,

adapted to the demands of 
investors, saving weeks of 

preparation.



BASIC USERS:
-Founders
- Startups Preseed/Seed 
– Pymes TIC
- Lawyers 

49 €/MONTH

QUALIFIED USERS:
- Startups (Serie A>)  
- TIC y Scaleups
- Incubators
- Investors
- Consultants and lawyers

99 – 149 €/MONTH

PROTOTYPE



CENTRALIZE YOUR KEY DOCUMENTS



AUTOMITE YOUR CONTRACTUAL WORKFLOW



SURPRISE AND ATTRACT INVESTORS



INCUBATORS / ACCELERATORS MODULE



From your shareholders' agreement, to all kinds of 

contracts and agreements, as well as advice on the 

most complex regulations 

(AI ACT, DSA, DMA, LSSI, BLOCKCHAIN, RGPD…)

LEAVE IT IN OUR HANDS !!

We help you set up the transactional back end of your 

business, so that it moves faster and faster. 

on secure rails.

EASIER | FASTER | SAFER

5. BENEFITS



6. FOR WHOM?

TAM (Spain, Portugal and Latam):

1,550 million euros in 2026

SAM (Spain+Portugal): 608 m.

SOM (15% cuota): 91 m.

(average annual growth of 12%)

FOUNDERS AND STARTUPS:
- Spain: about 12,000 startups
- Portugal: 4,700 startups
- LatAM: about 14,000 startups

About 50% are less than 3 years old (SOM)

ICT COMPANIES:
- Spain: about 38,000 companies
- Portugal: about 13,000 companies
- LatAM: about 60,000 companies

About 40% are less than 3 years old

OTHER POTENTIAL CUSTOMERS:
Incubators, accelerators, investors, lawyers and
consultants specialized in startups, in Spain and
Latin America.

Sources:
Informe Dealroom, 2023
Portugal Digital Report, 2022
Latin America Startup Directory, 2022

(SPAIN, PORTUGAL, 
LATAM)

BEACH HEAD MARKETS



7. WHY NOW?

67% of CEOs of Spanish startups, and 80% of scaleups,
consider AI as a key technology to grow their business.
The key applications are those related to task
automation.

Source: "The scaleup ecosystem in Spain" (Adigital, 2023)

INVESTMENTS



8. BUSINESS MODEL

CADREBOX offers flexible subscription

plans, to meet the needs of startups at

different stages of growth.

We will create alliances with law firms to

address complex projects in

collaboration.

HYBRID MODEL:

SaaS + LEGAL PROJECTS



9. COMPETENCE

Main competitors offer vertical solutions, 

based on document and contract 

management (CLM) or Due Diligence.

None include legal advice, nor focuses

on specific solutions for startups or 

ICT, except in anglosaxon area.

Many are aimed at medium-sized or large 
companies.



10. GO TO MARKET

AGENTS!!

Sales Channels:

 Direct Selling: LinkedIn, fairs, events...

 Partnerships w. accelerators and incubators.

 Digital Marketing: Educational marketing,
SEO/SEM and advertising on social networks.

PROTOTYPE IN PRODUCTION 

LANDING PAGE (200 LEADS)

MINIMUM 40 DEMOS



11. NEXT STEPS
Phase 1: MVP and Key Partnerships (3T 2025)
MVP launch. Key partnerships with incubators and
accelerators. Investment by Angels + ENISA. Attract 150
paying users in 6 months: (MRR: €18,000)Focus on growing startups and

ICT companies with the need to

simplify their legal management and

attract investment.

(LOOKING FOR A 
TECHNICAL COFOUNDER )

We need 250,000 €
to finance phase 1 

of our business plan.

Phase 2: AI Technology + Portugal Exp. (3T 2026)
Expand operations to Portugal, after training a vertical AI
backed by a legal team located in each country. AI agents.
Contacts with investors, after reaching 600 paying users:
(AAR: 1.5 M €)

Phase 3: Expand to Latam + Legal Projects (2T 2028)
Include automated contracts with CLM (Contract Lifecycle
Management) Launch a marketplace of services, including VC,
M&A and Exits. (AAR 5 M €)

Phase 0: Exploration and validation LANDING 
PAGE



YOUR LEGAL EVERYDAY CO-PILOT

Thank you very much!!

Luis Negrete
www.cadrebox.com
admin@cadrebox.com


