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An architectural framework for securing
Ukraine Investment Framework funding.
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The Ukraine Investment
Framework (UIF)

Misaligned
Priorities

Unclear Risk
Allocation

Lack of
Institutional
Formatting

Capital is abundant, but institutional readiness is rare.
To unlock UIF funding, projects must actively signal their structural maturity.
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‘I Typical Signals That a Project Is Ready for UIF
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Strategic Investment Bankability b Local
Alignment Logic The risk mitigation [ Support
The institutional The economic gate. The execution

necessity gate. rationale gate. reality gate.
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“ SoLowox Initial Project - The UIF does not
C t fund raw ideas.
oncepts Projects must

pass through four
sequential stress
1 tests to prove
their resilience
and viability on an
institutional scale.
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Self-Diagnostic: Strategic Alignment

Does the project directly advance
EU accession criteria?

Is it explicitly mapped to Ukraine's
national recovery priorities?

Does it solve a validated systemic
bottleneck rather than an isolated
issue?




s Signal 2: Investment Logic
e Cascading Value - 5
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Self-Diagnostic: Investment Logic

Is the unit economics model
rigorously defined?

Can the project prove systemic
economic benefits beyond its
iImmediate borders?

L~

AN

7
\

<~ Step 3 (Highest pillar): : i ot
Scalable Impact Is the financial model resilient

(Potential for replication

155 | » across regions) to market volatility?
\-\ ) <> Step 2 (Middle pillar):
- Economic Multiplier
\ 6 (Job creation, supply chain k\ 4 47,
== stimulation)
Step 1 (Lowest

pillar):
Direct ROI
(Clear revenue generation
models)




g(‘
N el . 03
S e
3 ll !l ﬂ !
= — 2
SOLOMON
GROUP

Sig

nal 3: Bankability
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Self-Diagnostic:
Bankability

Are offtake agreements or revenue guarantees legally binding?
Have all institutional ESG and compliance standards been integrated?

Is the capital stack structured to absorb primary operational shocks?
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LULL Signal 4: Local Support
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Network Map

Self-Diagnostic: Local Support

Municipal | Local
Leadership Workforce

Is there documented, formal
municipal buy-in (land rights,
permits)?

Does the project actively
involve local civil society to
preempt friction?

Is the local execution capacity

Regional proven and verifiable?
Suppliers




| The Readiness Matrix: Mindset Shift Frirg

Standard Pitch

“This is a good idea that our

_I UIF-Optimized Framework

| “This fulfills EU Directive X and

National Recovery Goal Y."

“It generates a 12% IRR with a 3x
local economic multiplier.”

Strategy region needs.”

Logic “It will cost €50M to build.”
Bankability “We need a grant to get started.”
Support “The mayor said he likes it.”

“Risks are ring-fenced with 10-year
municipal offtake agreements.”

“Zoning is approved, land is secured,
and public consultations are closed.”
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UIF Readiness: The Power of Convergence
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UIF readiness is not additive; it is multiplicative. A fully bankable project without local support is paralyzed. A
strategically aligned project without investment logic is unfundable. Success lives at the intersection.




4chitect

(Packaging the
project for UIF
submission)

=—0O) (Structuringthe (O
investment logic  //
and bankability) |

Assess

(Gap analysis
against the
4 Signals)

Recovery cannot wait. Begin structuring v,
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your project for institutional scale today. ¢ Ilii -
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The Architect
of Flourishing
Companies

We provide the structural integrity
required to bridge ambitious visions
with institutional capital.

We are the
flourishing company. , ,




