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1. Executive Summary

The Cameroon Rural Integrated Development Programme (CRIDP) is a premier non-governmental
organization dedicated to sustainable rural transformation in Sub-Saharan Africa. Led by Executive
Strategist M. Che John Yah, who brings 30 years of medical expertise and 22 years of rural NGO leadership,
the organization bridges the gap between high-level scientific research and practical, community-led
implementation.

2. Core Competencies

e Climate-Smart Agriculture: Implementation of solar-powered irrigation and soil health
monitoring systems.

e Circular Bio-Economy: Developing sustainable models for organic composting and resource
recycling.

e Rural Infrastructure: Designing resilient groundwater restoration and community water access
solutions.

o Logistics & Field Management: Specialized expertise in Sub-Saharan transport, equipment
deployment, and project monitoring.

3. Key Personnel

Our multidisciplinary team includes experts in Logistics (led by Anehmbom Christina), IT/Informatics,
Legal Counsel, and Social Welfare, ensuring holistic project management, transparency, and
accountability.

4. Strategic Vision

CRIDP serves as a "Living Lab" for international consortia, offering a robust platform for testing and

scaling European innovations in tropical rural contexts. We are ready to act as a primary implementation
partner for Horizon Europe and other international grant cycles.
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