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Who we are?
We are a close-knit team of 70+ business-minded 
analysts, software engineers and consultants 
located in the USA, Poland and Georgia that help 
organizations streamline data management and 
unlock efficiencies within AI and the cloud.



+1 (833) 278-3946

virtualnomad.agency

hi@virtualnomad.agency

Generative AI
At Virtual Nomad, we have always been keen on 
embracing AI innovations. Our journey with AI took a 
significant turn with the emergence of large language 
models (LLMs). 

We not only use AI to improve our internal operations, 
but delivering comprehensive services for the 
development, implementation, and ongoing 
maintenance of enterprise-grade AI solutions tailored 
to your business requirements.

Cut 
development cost

Reduce time
to market

Increase
quality

Insure compliance
with regulation
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Analyst Centaur
Our AI-enhanced methodology that 
blends human expertise with 
advanced AI to transform how 
organizations capture, document, 
and refine project requirements - a 
solution shaped by two years of our 
top analysts' work and thorough 
testing and consistent improvement 
across a number of real projects.
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How It Works

Analysts collect  interview 
recordings, documentation, 

and industry knowledge.

Our AI-tool turns the info 
into a clear Vision & 
Scope document.

Analysts can refine the 
document with the AI 
tool until it’s perfect. 

Requirements and User 
Stories follow the same 

smooth, efficient 
process.
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Methodology
Our methodology is built around 
three in-depth client workshops:

conducted over recorded Zoom sessions to 
answer 100+ critical questions and produce a 
comprehensive Vision and Scope document 
that aligns business goals, technical 
solutions, and project constraints.

• Current Situation Analysis
• Future Vision
• Constraints Mapping
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AI Enhanced Toolbox

Intelligent meeting 
processing tools

RAG (retrieval-
augmented 

generation) database

Web based document 
generation system

Consistency 
verification engine

Gap analysis and 
enrichment solution

Flexible LLM 
integration connector

To implement our methodology, we’ve developed and use a set of proprietary tools:
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What You Receive
• Comprehensive Vision and Scope Document

• User Stories and Requirements

• Product Requirements Capability Gap Report

• Complete Requirements Database

• Set of Customized Internal and External 
Presentations

• Integration with Task Tracking for Full 
Regulatory Traceability
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What Sets Our 
Approach Apart

Human-AI
Collaboration

While AI accelerates and 
enhances the process, 

senior analysts remain in 
control.

Prompt-Based 
Corrections

Zero manual editing 
ensures documentation 

consistency.

Quality
Assurance

Multiple verification 
mechanisms ensure the 

completeness and 
accuracy.

Customization

Methodology and output 
is adjustable  for client's 
specific standards and 

needs.
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Strategic Outcomes

Compliance 
Demands

Our methodology 
supports regulatory 

compliance.

Knowledge 
Preservation

The comprehensive 
knowledge base 

preserves institutional 
knowledge.

Vision
Alignment

Ensures 
stakeholders' 

concept is captured 
before expensive 

phases begins.

Consistency

Ensures consistency 
across complex 

projects with 
multiple 

stakeholders.

Efficiency

Dramatically 
reduces the time 

required for 
requirements 

engineering while 
improving quality.
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Conclusion
With Analyst Centaur, Virtual Nomad has 
transformed a critical requirements 
collection process by combining the best of 
human expertise with cutting-edge AI 
capabilities.
The result is much faster, more accurate, 
and more comprehensive requirements 
documentation that sets the stage for 
successful software development and 
implementation. In a world where software 
delivery timelines are constantly shrinking, 
this advantage can be transformative for 
your business.
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Ready to boost performance and cut 
costs? Let's launch a pilot project to 
demonstrate exactly how we can 
transform your requirements collection 
process.

2660 Blackbird Lane, 
Northport, FL 34286

Explore here

USA

Grabarska 1, Pegaz 
building B,
3 floor, Wroclaw, 50-079

Explore here

Poland
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