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BASIC INFO

• Location: Trg Topolivaca 4, 34000 Kragujevac (Business 
Innovation Center Kragujevac).

• Website: www.digitalleather.rs, www.fmea-excellence.com
• Company type: Limited liability company.
• Services: 
1. Production of computers and peripheral equipment – 2620
2. Computer programming – 6201
3. Business and management consulting activities – 7022

http://www.digitalleather.rs/
http://www.digitalleather.rs/
http://www.fmea-excellence.com/
http://www.fmea-excellence.com/
http://www.fmea-excellence.com/


Services/Product

1. Existing software solutions for managing: risks, contracts, 
human resources, and machinery.

2. Custom software development based on client needs.
3. Hybrid solutions combining hardware, software and AI.



COMBINED SOLUTIONS (hardware + software)

1. Computer vision (AI)-based solutions for industrial leather quality inspection;
2. Assembly and testing bench for the production and testing of electrical installations for the NTV 4x4 

military vehicle.



1. AI-based leather quality control machines (innovation)



2. Assembly and testing machine for specialized military vehicle harness



Software solutions (custom made)

1. Machine operation monitoring software(monitoring of 
effective operating time and downtime in the production 
process);

2. Human resources management software (HR 
platform)(focused on onboarding, job classification 
management, sick leave, terminations, vacations, employee 
status, skills matrices, etc.);

3. Risk management software – FMEA EXCELLENCE(for 
managing risks in product development and manufacturing 
processes, with the ability to include financial, time, and 
strategic dimensions in addition to technical aspects).



Uvođenjem softverskih rešenja za praćenje rada mašina, omogućava se 
uvid

1. Povećana Efikasnost
Smanjite vreme zastoja i optimizujte korišćenje mašina i radne snage.

2. Poboljšana Produktivnost
Identifikujte ključna područja za poboljšanje i implementirajte strategije za 
povećanje produktivnosti.

3. Bolje Upravljanje Resursima
Efikasnije upravljajte radnicima i mašinama, uz kontrolu pristupa i evidenciju 
performansi.

1. Solution for machine follow-up



HR softver

“Jer ljudi su vaša najveća vrednost”

• omogućava potpun pregled nad svim kandidatima i zaposlenima 
unutar organizacije

• sistem prati aplikante kroz sve faze procesa zapošljavanja, od prijave 
do konačne odluke, i beleži status svakog zaposlenog – bilo da je na 
radu, odmoru, bolovanju ili suspenziji

• automatski kreira digitalni dosije za svakog člana tima ili kandidata

• sve informacije su dostupne na jednom mestu

2. HRM software solution



3. Risk management software (FMEA EXCELLENCE)



CERTIFICATES



SUPPORT FOR INNOVATIONS



CLIENTS AND PARTNERS

PARTNERS CLIENTS



Dr Sc. Nikola Banduka, CEO
+381 (0) 60 5597044
director@digitalleather.rs
https://digitalleather.rs/
Trg Topolivaca 4, 34000 Kragujevac

CONTACT

mailto:info@digitalleather.rs
https://digitalleather.rs/
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