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highlights key developmentsin transport Ioglstlcs trade facilitation and economic coopera’uon across the
Eastern Partnership region.

Previous editions focused on customs digitalisation, green transport and sustainable logistics, and
strengthening SMES’ export capabilities.

This edition focuses on the growing importance of the Middle Corridor as an alternative trade and
transport route connecting Europe, the South Caucasus, Central Asia and wider Asian markets. Particular
attention is given to the transit potential of Azerbaijan, Georgia and Turkiye, the development of strategic
Black Sea and Caspian ports, and practical opportunities for Ukrainian exporters using alternative routes.

This edition focuses in particular on:

«  Azerbaijan-Georgia-Turkiye transit potential;

« Ports of Batumi, Baku and Constanta - new development;

+ Opportunities for Ukrainian exporters using alternative routes;
- Multimodal solutions via the Black Sea and the Middle Corridor.
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If you want to find partners and investors and promote your products/services on the European market,
register on the STaTM Platform.
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NEWS | Ukraine

Alternative Export Routes

and Danube Logistics

U kralne'and the European Commlssmn dISCUSS p'ort securlty and
logistics resilience

{ The dISCUSSIOH focused on security threats

. constraints, restrictions affecting transport movement and
possible short- and long-term solutions to ensure logistics
stability. For Ukrainian exporters, the Danube cluster remains
an important resilience mechanism, especially when Black
Sea routes face security risks. Stable operations of Danube
ports, road and rail connections, and related river logistics can
support export continuity and reduce dependency on single-
route logistics...
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EU-Ukraine Solidarity Lanes continue to support imports and exports
» L OPSALENGN
The European Commission’s latest update on the EU-Ukraine
&=Solidarity Lanes confirms their continuing role in keeping
Ukraine’s imports and exports moving via rail, road and inland
aterways. The.initiative remains particularly important for
Ukrainian exporters looking for altermative routes through
Moldova,Remania, Poland and other EU neighbours. For SMEs
and exporters, this means more predictable access to EU
markets and greater flexibility in route planning...
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https://mindev.gov.ua/en/news/ukraina-ta-ievropeiska-komisiia-obhovoryly-bezpeku-portiv-i-stiikist-lohistyky-v-mezhakh-formatu-quad
https://transport.ec.europa.eu/news-events/news/solidarity-lanes-latest-figures-march-2026-2026-04-24_en

NEWS | Moldova
Giurgiulesti Port

and EU-Ukraine-Moldova Connectivity

1‘!l\/loldova'adopted amendments to the legal framework
E i governing Giurgiulesti International Free Port, declaring
’M“ b it a strategic port infrastructure asset and strengthening

LRE L — - conditions for the port’s development, investment attraction
. i and logistics capacity expansion. Giurgiulesti is Moldova’s only
port with access to international waterways. Its development |
— is important for Moldova's own trade, but also for regional |
'Hloglstlcs involving Ukraine, Romania and the Danube-Black! ||
Sea system...
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3‘ Romania’s National Company Maritime Ports Admlnlstratlon
SA Constanta completed the acquisition of the operator
of Giurgiulesti International Free Port. According to the
e Government of Romania, the investment will support the
i 1'1. port’s long-term development, increase capacity, modernise
- .‘E‘ infrastructure and strengthen its position in the Black
___Searegion and the Danube basin. This creates a stronger
logistics link between Constanta and Giurgiulesti and may
improve regional multimoedal options for Moldova, Ukraine and...
exporters using the Danube-Black Sea route. ..
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https://www.moldpres.md/eng/economy/doc-giurgiulesti-port-declared-strategic-asset
https://www.gov.ro/en/news/the-government-of-romania-welcomes-the-successful-completion-of-the-acquisition-by-maritime-ports-administration-sa-constanta-of-the-operator-of-the-giurgiule-ti-port-in-the-republic-of-moldova

NEWS | Georgia

Batumi, Anaklia and the Middle Corridor

Batumi Sea Port strengthns cooperation
with Azerbaijan and Georgian railways

The parties discussed practical measures to attract additiona
. cargo flows, synchronise port operations with railway.
qq .operators and improve the reliability of the Baku-Tbilisi-
Kars route. Batumi is one of Georgia’s key Black Sea maritime #:
[ gateways. Better coordination between ports and rallways‘r
can improve the competitiveness of the Middle Corridor and
support multimodal cargo flows between the Caspian Sea,,
Georgia, Turkiye and Europe

Georgia moves forward with Anaklia deep-sea port construction phase

hC ' ; .| ¥ b | o ' I" ‘ ; |
» : ge projectis positioned as a strategic infrastructure
- ‘: E

Initiative that may strengthen Georgia’s transit role and
support the development of the Middle Corridor. Anaklia
Is still under implementation, but its development could
pbecome important for future Black Sea connectivity, larger
vessel handling and Georgia’s long-term role as a transit

" country between Central Asia, the Caspian Sea, the South
Caucasus and Europe...
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https://batumiport.com/news/b46b791c-c609-4464-92e8-228748a8a628
https://www.dredgingtoday.com/2026/05/06/breaking-news-georgia-launches-construction-phase-of-anaklia-deep-sea-port/

NEWS | Armenia

Connectivity Partnership

and Regional Transit Potential

U and Armenia announce Connectivity Partnership

The initiative focuses on strengthening bilateral relations ane
enhancing regional cooperation through improved transport,
energy and digital connectivity. Although Armenia is not yet
a central operational node of the Middle Corridor, improved
connectivitymay strengthenitsroleinfutureregionaltransport
links and create new opportunities for trade diversification,
logistics services and infrastructure development...
!

rmenia’s Resmence and Growth I5Ian '
up 0{;s*<:__qnnect|vn fand business development

'1'#, L B
In May 2026 the European Commission published an update
factsheet on the Resilience and Growth Plan for Armenia. The
plan is linked to the new EU-Armenia Strategic Agenda and
includes support for connectivity, business development and
economic resilience. For Armenian SMEs and transport-related
stakeholders, the plan provides a more current framework
for EU-backed connectivity and business support than older
policy references...
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https://enlargement.ec.europa.eu/countries/armenia/eu-armenia-connectivity-partnership_en
https://enlargement.ec.europa.eu/resilience-and-growth-plan-armenia_en

NEWS | Azerbaijan
Port of Baku and Middle Corridor Growth

*The Port also confirmed preparations for the second phase of
its development, which is expected to increase annual cargo
~ handling capacity from 15 million tonnes to 25 million tonnes
#. and container capacity to 500,000 TEU. The Port of Baku is a
key Caspian Sea hub connecting Central Asia with the South
Caucasus and European markets. Growing cargo volumes and
~ _—planned capacity expansion demonstrate the increasing role
of the Middle Corridor in supporting diversified trade routes
and regional connectivity...

Azerbaijan continues digitalisation
. of logistics and transport connectivity

zerbaijan continues to develop digital tools for transport
connectivity, including the Digital Logistics Platform and
Single Window-related solutions. These initiatives aim to
simplify procedures, improve data exchange and increase
the efficiency of cargo movement. Digitalisation is critical
for the Middle Corridor because the route involves several
countries, modes of transport and border procedures. Faster
data exchange and more transparent logistics processes can
reduce delays and improve predictability for exporters...
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https://portofbaku.com/en/news/2442/for-the-first-time-in-the-history-of-the-modern-port-of-baku-the-annual-cargo-handling-volume-has-reached-76-million-tons
https://mincom.gov.az/en/media-en/news/azerbaijans-transport-connectivity-digitalization-priorities-highlighted-at-international-event

CASE STUDIES

How Eastern Partnership Countries
Contribute to the Middle Corridor

The Middle Corridor is becoming an increasingly important transport and trade route linking Europe
with the South Caucasus, Central Asia and Asian markets. While each country participates in the corridor
differently, together they contribute to the development of more resilient, diversified and interconnected
regional supply chains. The following case studies illustrate how each Eastern Partnership country
contributes to regional connectivity and what opportunities this creates for businesses and SMEs.

* ! L .
4 ince 2022, Ukraine has significantly expanded the use off¥
Ukraine alternative export routes to maintain trade flows and strengthend§
supply chain resilience. Alongside the restoration of maritime
*exports, the Danube ports of Reni, Izmail and Ust-Dunaisk have 2
pbecome important logistics hubs connecting Ukrainian exporters
4 with European and global markets. Through the EU-Ukraine
‘ Solidarity Lanes initiative, Ukrainian businesses have gained
* * * access to alternative rail, road and inland waterway routes linking
Ukraine with neighbouring EU Member States and key maritime;
gateways such as the Port of Constanta...

S —— i o —————— e — —

. ~ Moldova's contribution to regional’connectivity is centred aro
M0|dova the Giurgiulesti International Free Port, the country’s only port=
—with direct access to international waterways. Located nears
~the borders of Moldova, Ukraine and Romania, the port plays =
~an important role in facilitating regional trade and multimodal 3
. transport operations. Recent efforts to strengthen the port'si
trategic importance and improve its integration with Black Sea,
ogistics networks further reinforce Moldova's role in regiona
ransport connectivity... .
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https://commission.europa.eu/topics/eu-solidarity-ukraine/eu-assistance-ukraine/eu-ukraine-solidarity-lanes_en
https://www.moldpres.md/eng/economy/doc-giurgiulesti-port-declared-strategic-asset

'Georgia serves as one of the most important transit countries

t along the Middle Corridor. Its Black Sea ports, particularly Batumi

% and Poti, provide essential maritime connections between
Europe and the South Caucasus, while rail and road networks
support onward cargo movement towards Azerbaijan and Central /
Asia... .
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Black S oy
o3 Rl Georgia
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Armemo -
-uro e ly) Union
YEREVAN

g lhe. EU-Armenia Connectlwty Partnership and Armenlas
Armenia J «Crossroads of Peace» Jnitiative demonstrate a strategic
commitment to strengthening transport infrastructure, cross-
border cooperation and regional integration. While many
. initiatives remain in the planning.and development phase, they
‘reflect Armenia’s ambition to improve its position within regional

— transport networks and fa€ilitate future trade opportunities....

Y
S

'y B zerbauan occupies a central operatlonal position W|th|n thet

Azerbauan #\Middle Corridor. The Port of Baku serves as the main gateway
connecting Central Asia with the South Caucasus and European
tmarkets through the Caspian Sea. In parallel with infrastructure =

investments, Azerbaijan continues to develop digital transport

isolutions and logistics services aimed at improving cargo

£movement and reducing transit times. The Baku-Tbilisi-Kars

grailway further strengthens the country’s role as a critical bridge

between Asia and Europe...
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https://enlargement.ec.europa.eu/countries/armenia/eu-armenia-connectivity-partnership_en
https://portofbaku.com/
https://www.dredgingtoday.com/2026/05/06/breaking-news-georgia-launches-construction-phase-of-anaklia-deep-sea-port/
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EU CONNECTIVITY,
TRANSPORT CORRIDORS &
TRADE FACILITATION CONTEXT

EU-Ukraine Solidarity Lanes

The EU-Ukraine Solidarity Lanes
were launched to keep Ukraine’s
exports and imports moving through
alternative rail, road and inland
waterway routes. They remain highly
relevant for Ukrainian exporters
and for neighbouring countries,
especially Moldova and Romania...

TEN-T Extension and
Eastern Partnership
Connectivity

The extension of the Trans-European
Transport Network to Ukraine,
Moldova and Georgia supports

closer integration with EU transport
standards and infrastructure
planning. Through the EPIC facility,
Armenia, Azerbaijan, Georgia,
Moldova and Ukraine can benefit
from advisory support and technical
assistance for priority transport
investments...

EEN UKRAINE
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Eastern Partnership for Trade and Transport

Global Gateway - Solidarity
Lanes: Moldova and Ukraine

The Global Gateway flagship project
supports the rehabilitation of priority
transport axes connecting Ukraine
and Moldova to the European Union.
It focuses on railway rehabilitation
and interconnectivity with
neighbouring countries...

Middle Corridor and regional
trade diversification

The Middle Corridor connects
China and Central Asia with Europe
through the Caspian Sea, Azerbaijan,
Georgia and Turkiye or Black Sea
routes. International organisations
increasingly highlight its importance
as adiversified alternative to
northern routes...
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https://commission.europa.eu/topics/eu-solidarity-ukraine/eu-assistance-ukraine/eu-ukraine-solidarity-lanes_en
https://international-partnerships.ec.europa.eu/policies/global-gateway/solidarity-lanes-moldova-and-ukraine_en
https://www.oecd.org/en/publications/realising-the-potential-of-the-middle-corridor_635ad854-en.html
https://www.eib.org/en/products/advisory-services/epic/index

SOURCES
FOR MONITORING MIDDLE CORRIDOR
AND ALTERNATIVE LOGISTICS ROUTES

Ministry for Development Ministry of Economic
of Communities and Development and
Territories of Ukraine Digitalization of Moldova

FIpoates.ol Bollsalaitoe Trade, investment, logistics and

Puisticy transport mfrgstructure, business environment updates...
and EU integration...

| —

‘ Ministry of Economy and Government of Armenia
Sustainable Development
Officialupdateson the

of Georgia
‘Crossroads of Peace’,

- [ 4l
Transport, logistics, infrastructure ' regional connectivity
and infrastructure policy...

andinvestment policy updates...

Ministry of Digital
Development and
Transport of Azerbaijan

Transporteennectivity,
logistics digitalisation
and corridor-related policy...
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https://mindev.gov.ua/en
https://mded.gov.md/
https://www.gov.am/en/
https://www.economy.ge/
https://mincom.gov.az/en

SOURCES
FOR MONITORING MIDDLE CORRIDOR
AND ALTERNATIVE LOGISTICS ROUTES

Ukrainian

Danube Shipping ‘ Giurgiulesti

International Free Port
Company
Updates on Moldova's only
international port, investment
plans and port-related logistics...

Practical on Danube freight,
river logistics
and links with Constanta...

EU-Armenia Connectivity

Batumi Sea Port Partnership

Updates on port development, 0]
cargo flows and cooperation DA = ammic

within the Middle Corridor... priorities and regional
cooperation initiatives...

Port of Baku

Caspian Sea port development,
cargo capacity
and Middle Corridor operations...
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https://www.udp.one/en/
https://gifp.md/en/home/
https://enlargement.ec.europa.eu/countries/armenia/eu-armenia-connectivity-partnership_en
https://batumiport.com/
https://portofbaku.com/

SOURCES
FOR MONITORING MIDDLE CORRIDOR
AND ALTERNATIVE LOGISTICS ROUTES

Middle Corridor Multimodal IBRGEES

Regional transport corridor

cooperation across Europe,
the Caucasus and Asia...

Route-level information and
corridor cooperation updates...

European Commission -

Mobility and Transport WM ZIn ST ity )

Transport reforms, EU alignment
and technical assistance for
Ukraine, Moldova and Georgia. ..

Solidarity-Lanes; TEN-T,
transport agreements
and EU transport policy...

-

STaTM Platform

Regional cooperation updates,
matchmaking opportunities,
events and sectoral insights...

13
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https://middlecorridor.com/en/
https://traceca-org.org/en/home/
https://www.transport-community.org/
https://transport.ec.europa.eu/index_en?prefLang=uk
https://www.b2match.com/e/statmp

OPPORTUNITIES
PROJECTS / INITIATIVES

Donor/Provider: European Commission

HOFIZOﬂ EU rOpe- Amount: Budgets \2=18Y by tOpiC-

Cluster 5: Description: Cluster 5 supports research and innovation
. projectsintransport, logistics, multimodal mobility, digitalisation,
Cllmate, Energy smart infrastructure and sustainable supply chains. The

and MOblllty programme is particularly relevant for organisations working on

transport innovation, connectivity and logistics solutions.

Who can apply: Research institutions, universities, SMEs,
clusters, business associations, innovation organisations and
public bodies participating in international consortia.

Deadline: Depending on the call topic. Several 2026 calls are
expected to close between September and December 2026...

ConneCtlng " Donor/Provider: European Union
Europe Fac|||ty % Amount: 25.8 billion under the 2021-2027 financial framework
' Description: CEF supports investments in transport &
(CEF) - 28 nfrastructure,  multimodal transport  systems, TEN-T
'Transport E!development rail connectlwty, port. infrastructure, digital
T transport solutions and alternative fuel infrastructure. :
Who can apply: Public authorities, infrastructure operators,
““transport institutions, logistics operators and eligible prlvate
entities depending on specific calls.
Deadline: Depends on individual calls..

14
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https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/cluster-5-climate-energy-and-mobility_en
https://commission.europa.eu/funding-and-tenders/find-funding/eu-funding-programmes/connecting-europe-facility_en

ENEST Global _ _
Donor/Provider: European Union

Gateway Amount: Project-specific financing and investment facilitation
mechanisms »”

Investment Hub Description: The ENEST Global Gateway Investment Hub
supports private sector participation in strategic infrastructure
and connectivity projects across Enlargement and Eastern
Neighbourhood countries.

Who can apply: Private companies, investors, business

associations, infrastructure operators and project developers

Deadline: Ongoing...

Facility for

Eastern i Donor/Provider: European Investment Bank (EIB)
Part nerShlp Amount: Technical assistance facility
. Description: EPIC provides advisory support and technical
Investment in assistance for transport connectivity projects in Armenia,
Connectivity Azerbaijan, Georgia, Moldova and Ukraine. The facility supports
project preparation in road, rail, maritime, aviation and intermodal
; (EP'C) transport sectors.

Who can apply: Public authorities, infrastructure project
promoters, transport institutions and organisations involved in
connectivity and transport development projects

Deadline: Rolling basis...

Donor/Provider: European Union
. . Amount: A broad portfolio of financial and technical assistance
EU4Business  aminstruments
Initiative Description: EU4Business supports SME development through
.'improved access to finance, business development services,
export promotion, digitalisation and business networking"
wmgOPpOrtunities across Armenia, Azerbaijan, Georgia, Moldova and
Ukraine.
Who can apply: SMEs, business support organisations,
‘chambers of commerce, entrepreneurs and export-oriented
companies
@ Deadline: Ongoing...
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https://www.eib.org/en/products/advisory-services/epic/index
https://eu4business.eu/
https://enlargement.ec.europa.eu/funding-technical-assistance/enest-global-gateway-investment-hub_en

Enterprise
Europe Network
(33)))

EBRD Access

Transport
Community
Technical
Assistance
Programmes

Donor/Provider: European Commission

Amount: Business support and international partnership
services

Description: The EEN helps SMEs find international business
partners, access foreign markets, identify technology
cooperation opportunities and participate in EU-funded projects.
The network operates in more than 60 countries and supports
internationalisation and innovation activities.
Who can apply: SMEs, clusters, business associations,
innovation organisations, start-ups and exporters.

Deadline: Ongoing...

Donor/Provider: European Bank for Reconstruction anc
Development (EBRD)

Amount: Advisory support and co-financed consultancy
ervices.

Description: The programme helps MSMEs access business
adviceinareassuchasstrategy, operations, quality management,
inancial reporting, energy efficiency, sustainability and digital
ransformation.

Who can apply: Micro, small and medium-sized enterprises
operating in EBRD countries of operation.

Deadline: Ongoing...

AonorlProwder Transport Community / European Union

Amount: Technical assistance and expert support.

Description: The Transport Community supports transport
reforms, regulatory  approximation and  connectivity
improvements in Ukraine, Moldova and Georgia. Activities include
rail interoperability, road transport reforms, maritime transport,
transport safety and alignment with EU standards.

+ Who can apply: Transport ministries, regulators, mfrastructure

Aiﬁﬁmj

perators transport institutions and sector stakeholders.

Deadline: Ongaing.:
’\
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Eastern Partnership for Trade and Transport cooperatron ) network

B Foomon < EasTnT '\/ s

FOUNDATION =/

DEUTSCHE ZUSAMMENARBEIT


https://www.ebrd.com/home/what-we-do/products-and-services/support-for-start-ups-and-msmes/access-business-advice.html
https://www.transport-community.org/
https://een.ec.europa.eu/

EVENTS

STaTM Platform Matchmaking
and Cooperation Opportunities

Date: Ongoing (regular)

Location: Online

Description: The STaTMP Platform provides a space for
companies and organisations to create profiles, identify
partners, publish cooperation opportunities and arrange B2B
meetings. It is relevant for all five Eastern Partnership countries
covered in this digest and supports practical cooperationin
transport, logistics and trade facilitation.

Who can attend: SMES, logistics companies, exporters,
chambers of commerce, business support organisations and
international partners...

T e

Trans EXPO 2026

Date: 4-6 September 2026
Location: Yerevan, Armenia
Description: The exhibition brings together companies
and professionals involved in freight transport, logistics
B services, supply chain management, warehousing, transport

. Who can attend: Transport operators, logistics providers,
® freight forwarders, infrastructure companies, technology

;-‘ providers, chambers of commerce, business support
organisations and SMEs...

"
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https://www.b2match.com/e/statmp
https://expo.am/en/exhibition/trans-expo

*

* AT
§ % EUROPEAN e 1? fﬂ-iﬂw
g * TRANSPORT :=ERAI{JLED Transport Conference 2026 5
CONFERENCE ", Date: 9-11 September 2026 f/
Location: Porto, Portugal
Description: A key European conference covering transport
" policy, logistics, and mobility trends, providing insights relevant  §
1 for market access and infrastructure development. L
~  Who can attend: Policymakers, researchers, transport
. professionals, SMEs...

InnoTrans 2026

Date: 22-25 September 2026
Location: Berlin, Germany
Description: The world’s leading trade fair for transport
technology, infrastructure, and rail systems, with strong
- relevance for export-oriented industrial suppliers.
< ' Who can attend: Transport technology.companies, SMEs,
- infrastructure providers...

_ InSKLAD Expo 2026

Date: 28-30 October 2026
Location: Kyiv, Ukraine
Description: A specialised exhibition focused on warehouse
& logistics, packaging, automation, and supply chain solutions.
& Who can attend: Logistics companies, warehouse operators,
* SMESs...

EEN UKRAINE "\/ e

FO U N DAT I 0 N Eastern Partnership for Trade and Transport cgoe oI'PI'eI':.a':ltII'})n i ! network

DEUTSCHE ZUSAMMENARBEIT



https://www.innotrans.de/en
https://insklad.com.ua/
https://aetransport.org/etc

v

INTERMSODAL Intermodal Europe 2026
V' 2026 Date: 10-12 November 2026 |

Location: Rotterdam, Netherlands

Description: Major European event for container shipping
and intermodal transport. It is highly relevant for companies
interested in multimodal logistics, port connections, container
flows and resilient supply chains.
Who can attend: Shipping companies, freight forwarders,
container logistics providers, port operators and intermodal
transport SMEs...

)-12 November, Rotterdam Ahoy

Transport Logistic 2027

Date: 2-4 March 2027
Location: Munich, Germany
. Description: The event brings together transport
" operators, freight forwarders, infrastructure providers, port
representatives, technology companies and logistics experts
from across Europe and beyond.

Who can attend: Logistics providers, freight forwarders,
transport operators, infrastructure companies, port authorities,
technology providers, chambers of commerce, business support
organisations and SMEs...

LogiMAT 2027

Date: 16-18 March 2027

Location: Stuttgart, Germany

Description: International trade fair for intralogistics,
distribution, materials handling and information flow. Relevant
for exporters and logistics companies seeking warehouse
automation, digital logistics and supply chain efficiency
solutions.

Who can attend: Transport and logistics SMEs, exporters,
freight forwarders, carriers, supply chain professionals and
business support organisations...
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https://transportlogistic.de/en/
https://www.logimat-messe.de/en
https://www.intermodal-events.com/

