


Kocaeli Metropolitan Municipality AI-Powered City Management Center Project
1. Project Summary and Objective
The project aims to consolidate data generated by the various departments, affiliated organizations, and stakeholder institutions of Kocaeli Metropolitan Municipality within a single city management platform; enable real-time monitoring of citywide operations through AI-powered analytics; identify potential issues and risks at an early stage; support preventive action; and facilitate rapid intervention when required. It is intended to enable the integrated management of areas such as transportation and traffic, infrastructure, disaster and emergency management, environment, security, field operations, and citizen services through a common operational and decision-support infrastructure. The system will include components such as big data analytics, executive dashboards, a real-time operational map, predictive analytics, Digital Twin, Geographic Information Systems (GIS), mobile field management, and disaster/emergency management.
2. Our Expectations and the Needs We Aim to Address
The objective is to establish a unified and up-to-date operational view of Kocaeli by bringing together data currently held across different municipal units, affiliated organizations, and stakeholder institutions, rather than evaluating such data in isolation. Decision-makers are expected to be able to monitor events across the city in real time, while AI capabilities analyze and prioritize events according to their significance and urgency and help direct the appropriate teams and resources to the relevant locations. Key project outcomes include strengthening inter-institutional coordination, particularly in disaster and emergency management, transportation, infrastructure, and field operations, shortening decision-making times, improving response capacity, and enabling more efficient use of municipal resources.
3. Profile of the Partner We Are Seeking
The partner to work with Kocaeli Metropolitan Municipality is expected to demonstrate strong technical capabilities across all of the following areas: city management platforms, big data architectures, artificial intelligence/machine learning (AI/ML), Digital Twin, Geographic Information Systems (GIS), real-time data processing, IoT platforms, business intelligence, API integration, and decision-support systems, and to deliver these capabilities as a single integrated solution. Rather than a company specialized only in specific technologies or individual modules, we are seeking a partner with the technical capacity and integration expertise required to address the project’s end-to-end needs. Preference will be given to companies with integration experience in large-scale public-sector and urban development projects, the ability to work across different municipal systems and stakeholder institutions, and a proven capability to develop scalable and sustainable solutions.
4. Collaboration Models We Are Open To
From the perspective of Kocaeli Metropolitan Municipality, potential collaboration models may include Proof of Concept (PoC) studies for selected use cases, module-based pilot implementations, integration of existing products with municipal systems, joint platform development, technology transfer, and participation in international R&D consortia such as EU/Horizon Europe programs. Given the citywide scope of the project and the range of specialist disciplines involved, in addition to a single-contractor model, multi-stakeholder consortium structures bringing together expert companies in areas such as artificial intelligence, data, GIS, IoT, Digital Twin, integration, and operations management may also be considered appropriate.
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