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The Strategic Spark (1860’s) 

• Geopolitical and Military factors
After the Crimean War and the final conquest of the Caucasus, the Russian 
Empire needed to solidify its control over the region.

• Logistics vs. Geography
Moving troops and supplies across the Mamison Gorge and Georgian Military 
road by horse-drawn carriages was incredibly slow and expensive.

1871 –The first train travelled from the Zestaponi to Poti

1872 – First Train arrived from Poti to Tbilisi



The Oil Boom and Industrialization

• The Baku–Batumi Connection
Once vast amount of oil was discovered in Azerbaijan, the Russian Empire 
and international investors (Nobel and Rothschild families) heavily invested 
in Tbilisi-Baku railway construction (1879)

• Industrial Resources
Besides oil, the construction of branch lines (like the Shorapani–Chiatura line 
in the 1890s) was driven by Manganese and other resources necessary for 
ongoing industrialization efforts across the empire

The connection between East and West Georgia originally faced high 
operational expenses due to the extreme gradients of the Surami Pass. This 
major bottleneck was resolved in 1890 with the opening of a new section 
and a 4 km tunnel, significantly increasing the railway's transit capacity.
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Annual cargo volume by 1910 - ~6.5M Tons



Soviet Industrialization & Network Expansion

• The Electrification
Electrification began in the late 1920s, reaching a major milestone in 1932 
when the Surami Pass became the first electrified mainline in the USSR. By 
1967, Georgia become the first Soviet republic with a 100% electrified 
network.

• New Connections
During Soviet period several new routes were established across Georgia. 
Such as: 

• Tskaltubo (1934) and Tskhinvali (1940) which established 
connection between regional centers and the main "spine" of the 
country. 

• Natanebi–Ozurgeti (1924) line was built specifically to transport 
tea and citrus from the Guria region. 

• The Akhalkalaki Branch (1986): One of the final Soviet projects, 
this 160 km line was built to serve a major military base

• Senaki – Adler (1949): The Black Sea Link. It finally connected the 
South Caucasus directly to the mainland USSR via the coast.
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The Soviet Peak and Unrealized Dreams

• The Peak
operational peak was achieved in 1988, the network moved a record 38 million tons of cargo annually, 
serving as the strategic bridge for the Soviet Union’s energy and industrial exports. the collapse of the USSR 
and the severance of the rail link though Abkhazia region to Russia caused volumes to plummet to around 
10 million tons

• Unrealized Project
Caucasus Pass Railway - reached the construction phase in the 1980s. Designed to shorten the Tbilisi-
Moscow route by 1,000 km, the project aimed to bypass overstretched rail lines and increase capacity of 
the region. The Arkhoti Valley route featured a 23.3 km main tunnel. The project was mothballed in 1989 
due to Soviet economic collapse.
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Year Annual Volume 
(Approx.) (M/T)

1910 6.5

1988 38.0

2004 18.9

2024 13.7
TBILISI

TARGIM

BARISAKHO



Collapse
• Much of the infrastructure suffered from looting and a lack of maintenance, turning once 

giant enterprise into a struggling national asset fighting for survival in a fragmented 
geopolitical landscape.

• The 1992–1993 War in Abkhazia effectively severed the Black Sea Link to Russia, leaving the 
network physically fractured. Trains that once moved 38 million tons of cargo were 
repurposed as "Refugee Expresses," carrying thousands of displaced families in 
overcrowded wagons.

• The railway assets of Georgia were formed into the new 100% government-owned 
company JSC Georgian Railway – the biggest employer in the country (12,700 employees)

• In 2004 from nearly 11,000 rail cars, only 7,000 were in operational condition, corruption 
became widespread within the system.
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Renaissance
• The 2000s marked a strategic pivot toward becoming a global logistics hub through the TRACECA 

initiative and the Middle Corridor (TITR).

• Additional efforts were made to introduce new rolling stock purchased from China (CSR), 
Switzerland (STADLER) and Russia (Ural Locomotives). Including new locomotives and 120 New 
Freight Wagons

• A significant amount of funds was assigned to modernization efforts of the infrastructure.

• Surami Pass modernization program eliminated need of a "Mountainous Regime“ and nearly 
doubles the network’s annual freight capacity from 27 million tons to 48 million tons.

• Baku-Tbilisi-Kars (BTK) project connecting Baku (Azerbaijan) to Kars (Turkey) via Tbilisi and 
Akhalkalaki (Georgia). Under this project new 105 km section between Akhalkalaki and Kars was 
constructed 
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Financial Metrics                                                 
(FY2024)

Revenue $238.4 Million

EBITDA Margin 34%

Net Debt $407.1 Million

Freight Share ~69%

Passengers 2.48 million



THANK YOU
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