Go to market Germany!
The Al based full stack

business development service

Scale Compass'’s full-stack B2B platform enables your
team to create a comprehensive digital twin of your
German subsidiary.

It covers the full spectrum of the local sales & marketing:

« Back-end support is delivered by seasoned
local industry experts with in-depth knowledge of the
DACH market. In close collaboration with them, we

design and implement tailored strategies. The platform guides you
. Front-end services — such as email marketing, cold through a gold-standard business
development process illustrated
with a GANTT chart over a period
of 6 months, in two levels.

calling, and key account management — are delivered
by an Al driven sales representative team of German
professionals.
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Market analysis Industry trend analysis Customer persona specification Press release
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Marketing strategy Email / LinkedIn scripting ~ Blog content & Google listing Printed marketing materials Marketing strategy evaluation
D G G O
German LinkedIn page Bi-weekly post to increase organic followers
. ____________________________________J
LinkedIn avatar Networking on LinkedIn (Connection, In-mail, Professional group post) Social media follow up campaigns
Trade Fair
CRM setup & configuration Partner database building (50 new records every week. 3x3 data fields) Clean up partner records
. ] . ]
Sales strategy Cold calling scripts Approaching potential partners via: E-mail, Phone and LinkedIn Follow-up potential prospects
G G *
Trade Fair
Recruiting and select localindustry experts Contracting an managing the selected analysts, marketing and sales professionals, industry experts

Selection and application for national and regional programs in Germany

Digital infrastructure* and customer service centre development Mapping trade regulations and tax compliance requirements
Selection of associations / chambers / multiplicators Representation at German associations / chambers / multiplicators
CONTACT:
SC Germany GmbH

Rosenheimer Str. 143C, Munich, Germany

zoltan.galla@scale-compass.com



https://scale-compass.com/
https://www.linkedin.com/company/scale-compass/

Thinking about entering the
German market?

Scale Compass is ideal for export-driven companies,
offering outsourced market entry that, reduces risk while

increasing speed and cost-efficiency.

REFERENCES

60+ satisfied clients from 7 European countries

900+ months of business development consultation

Exhibitor at MEDICA / DMEA / DKOU / DGK / CPHI fairs since 2018
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What does Al based full stack
business development mean?

With Scale Compass, you can build your
own Al based sales representative, which
you can complete with the best
professionals from the German market.

Standardized market procedures with
flexible human resource management.

*Al infrastructure we use:
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