


C@ Peoplelink

550+ -
. . Employments per year TRIPOD
Leaders in HR solutions i
since 2009 <Riga
25 000+ TRIPOD D MIIA
Data based HR solutions: Candidates in the

database

« Recruitment (Headhunting) and
Executive search services

)

* Employee and candidates’ assessment 11+ years of C@
. o Peoplelink
« Wellbeing / Organizational Health research P
studies; custom HR consulting solutions This is how Long we have been
to help your team grow conducting our study on what e
arsawe

makes an employer attractive.

C@ Peoplelink



C@ Peoplelink / Mutual growth

Candidates experience

4.82/5

Last 12 months

€ 2.5 min.
€ 2.0 min.
€ 1.5 min.
€ 1.0 min.

€ 0.5 min
2019

23%

Average growth
~ since 2018

2020

Client experience

4.73/5

Last 12 months

2021 2022

~65%
of our placements are for

companies that have been our
clients for many years.

2023

Some of our clients:
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@ Peoplelink / Selection timeline and process

How we atttract
candidates

Active candidates
(job ads /
marketing)

Passive candidates
(headhunting)

Warm candidates
(,silver medalists”)

#1week

Job Ad

Kick-of
call

#2 week #3 week #4 week #5 week #6 week #7 week
Peoplelink team
Sourcing the candidates iti
g Cog.r-m.:lve Additional assessment
abilities . .
o (if required)
Assessment: screening, interview and personal qualities test
“One Team*
F k on
Update Update CEE L ENE Update Update Test results Update
the 1st
call call N call call feedback call
candidate
Your Team
. Full
Prsfs ::;a;:;on presentation Your team interviews Fur'::her
candidate (3-4 the candidates mee.tlrr:gs
candidates) wi
selected

candidates



08 Peoplelink / AVOID HIRING MISTAKES

People Link competence assessment
process

What?

Skills does the person

have
Resume and 2
screening:
Skills Test:
assessment Personal
qualities

How?

Is the candidate
performing?

3

Semi
structured
interview:
Skills and
experience

Is the candidate performing

a4

Interview with
the hiring
manager

Why?

well?

5

Test:
Cognitive
abilities

6

Task:

Cognitive
abilities,
personal
qualities, skills
and experience

98,7%

Of our placements in
2024 were successful

Behavior

Skills

Motivation and
Values

Personality

Cognitive
abilities

Core
qualities

Every People Link consultant is a
certified Tripod test user



C@ Peoplelink /Managment Team & the team of 40+ consultants

Sales, Marketing and Business
Development

Sales, Marketing, Customer Success / Support,
Commerce, Supply Chain and similar roles

Executive search

CEQ, COO, CFO, other C-
\ suite and board level

! W'  selections

Jurgita Lemesiute Gabija Sudenteé
Managing Partner Head of Executive Search Head of Business Development Recruitment

Balti ' |
dlItICS | | | |
Techand IT Finance and HR Solutions

Engineering, Data, Management Wellbeing /
Construction, Finance, HR, Law, Organizational Health
Manufacturing, IT and f Accouting, Legal and studies, Assesments and
similar positions ) i similar roles other HR solutions
Matas Martinkénas Gabrielé Skurvydé Deimanté Mikalauské

Head of Technology Recruitment Head of Finance and Management Recruitment Head of HR Solutions

Poland

Piotr Szymczak Matas Martinkénas Weronika Podgrudna
Managing Partner Head of Operations Talent Acquisition Manager
| ]




Commercial conditions

Collaboration starts with a detailed briefin
with the client to map out the require
competencies and needs.

Individual pricing assessment.

Payment terms tailored to the client's needs
for the given position.

Candidate selection, presentation, evaluation

and analysis within 3-4 weeks from the start of
the selection process.

Rle.gu{ar meetings and process updates for the
client.

Standard a three-month guarantee.

Assessment of all final candidates using Unlock
psychological tests.

+48 601 244 088
piotr@peoplelink.pro



mailto:piotr@peoplelink.pro

Partner for

your
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