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Background Intro

*\We provide one stop IT solutions & consultancy services
« Expertise in - Mobile Apps / Handheld Solutions

- Personalized Web base solutions
« Sectors include FMCG, retails, professional firms and

semi-government entity

J



Our Personalized Solutions

System Consultancy Services  Enterprise Handheld Solutions

* ERP / System Sourcing * Warehouse Mgt System

i » Stock Count Solutions
» System Implementation

i * Event Registration Solution
* Project Management

* Fixed Assets Mgt System

» System Integration
y 9 - eMerchandizing System

« System Supports \ V™

* ¢Ordering Mobile Solutions

* Orders Tracking System

« Customer Tracking » Service Pairing System

System

Customization for Customer Needs
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Stock Count Solutions

One Stop stock take integrated solutions :

1) Sophisticated Stock Count Program
2) User friendly handheld devices

3) On site technical support
4) Real time quality reports
5) Instant data adjustment

6) Backup data and control log g

L




Our Sophisticated Program

» Android Apps or offline data sync (client base / web base)
» Data capturing by location, by bin, by item (SKU)
» Quantity On Hand & Stock count data analysis

» Reports for audit purposes and variance checking

» Real time Stock take adjustment N
» Output for different ERP system \\\\




User Friendly Design Handheld - Offline

Security authorized log in

Location / bin selection

- Bar code scanning with item validation
Quantity auto sum and allow adjustment
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User Friendly Design Handheld - Android

T44:03 & 1.6KB/s
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User Friendly Design Handheld - Android
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Web Base Backend Admin

Location Set UP — to allow multi locations stock take ( retails / warehouse)
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Stock Count System

Location | Bin | Stocktake User | Item | Quantity On Hand | Stock Take Result | Enquiry | Backend User
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Web Base Backend Admin

ltem Master — to allow add, edit, delete or import

Stock Count System

Location | Bin | Stocktake User | Item | Quantity On Hand | Stock Take Result | Enquiry | Backend User

Item

ltem Code ‘

‘ Barcode |

‘ ltem Name‘

000001MEDCLE

000001NOABRO

000001SMLCLE

000003SMLMCO

000095NOANOA

000276NOANOA

000282NOANOA

000ASH1SEBRO

000ASH1SENAV

000ASH1SERED

000001MEDCLE

000001NOABRO

000001SMLCLE

000003SMLMCO

000095NOANOA

000276 NOANOA

000282NOANOA

000ASH1SEBRO

000ASH1SENAV

000ASH1SERED

Do

Handi 9" - Clear
Bamboo Torch 183cm
Handi 8" - Clear
Dhurrie Cotton
Stone Jali
Bracket Wood Corner
Wall Bracket
1 Seater Sofa Cover - Honey
1 Seat Sofa - Banjara Marine

1 Seat Sofa-Banjara Raspberry
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Web Base Backend Admin

Bin Set UP — to allow add, delete or import new bins

Stock Count System

Location | Bin | Stocktake User | ltem | Quantity On Hand | Stock Take Result | Enquiry | Backend User

Bin
Location Code | Bin|  search |
I v O S I S
ST A001 ®
ST A002 ®
ST ROO1 ®
ST R002 ®
ST T01 ®
TST T02 ®
TST T03 ®
ST T04 ®
<1>]




Web Base Backend Admin

Quantity on Hand — to allow import of QOH File for variance checking

Quantity On Hand

Stock Count System

Location Code ‘

Bin|

Location | Bin | Stocktake User | ltem | Quantity On Hand | Stock Take Result | Enquiry | Backend User

‘ Item Code ‘

ST
ST
ST
ST
ST
ST
ST
ST
ST
ST
ST
ST

A001
A002
C001
C002
D003
D004
E005
E006
E007
E008
F100
F200
F300

100001LRGCLE
000001MEDCLE
000001NOABRO
000001SMLCLE
000095NOANOA
000276NOANOA
000282NOANOA
000ASH1SENAV
000ASH1SERED
000ASH25SNOA
000ASH2SENAV
000ASH2SERED
000ASH3SENOA

| Barcode ‘

l Item Name |

100001LRGCLE

000001MEDCLE
000001NOABRO
000001SMLCLE

000095NOANOA
000276NOANOA
000282NOANOA
000ASH1SENAV
000ASH1SERED
000ASH25SNOA
000ASH2SENAV
000ASH2SERED
000ASH3SENOA

|

Handi 10" - Clear
Handi 9" - Clear
Bamboo Torch 183cm
Handi 8" - Clear
Stone Jali
Bracket Wood Corner
Wall Bracket
1 Seat Sofa - Banjara Marine
1 Seat Sofa-Banjara Raspberry
Ashworth 2.5S-Banjara Raspber
2 Seat Sofa - Banjara Marine
2 Seat Sofa -Banjara Raspberry
Ashworth 3S - Banjara Marine
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Web Base Backend Admin

Stock Take Result — to review, edit or delete updated stock take result

Stock Count System

Location | Bin | Stocktake User | ltem | Quantity On Hand | Stock Take Result | Enquiry | Backend User

Stocktake Result

ocaton| v |Bin l

‘ Item Code|

‘ Barcode ‘

| Item Name ‘

o

3344d
ST 3344d
ST A001
ST A001
ST A001
ST A001
ST A001
ST A002
ST A002
ST A002
ST A002

000095NOANOA

000276NOANOA

0000000000002

000001LRGCLE

000276NOANOA

000282NOANOA

053234NOASIL

0000000000002

000001LRGCLE

000282NOANOA

053230NOANOA

000095NOANOA

000276NOANOA

0000000000002

000001LRGCLE

000276NOANOA

000282NOANOA

053234NOASIL

0000000000002

000001LRGCLE

000282NOANOA

053230NOANOA

Stone Jali
Bracket Wood Corner
Chair 0002 (With detail information)
Handi 10" - Clear
Bracket Wood Corner
Wall Bracket
Funis Bow!
Chair 0002 (With detail information)
Handi 10" - Clear
Wall Bracket

Safe

45

23

52

45

268

230

50

85

78

Edward
Fanny
Edward
Fanny
Edward
Edward
Edward
Edward
Edward
Edward

Edward

2018-12-04 16:04:36

2019-02-15 10:28:54

2018-10-22 10:04:05

2018-11-29 11:50:40

2018-10-25 16:06:56

2018-10-25 16:06:56

2018-12-10 15:03:24

2018-10-15 14:34:48

2018-11-29 11:51:20

2018-12-10 15:03:24

2018-12-10 15:03:24

NN AA
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Preparation methodology

Programming / —

Meetings :
reporting

Hardware /
peripherals

]
Scheduling On Site testing

Resources
planning

Product
training

Site Visit




Optional Services — SOP & Site Planning

We provide SOP and shop planning consultancy for the client in order
to minimize client’s workload and optimize stock take efficiency and
accuracy

9399




Optional Services — SOP & Site Planning

Mester Data File ready o CFT |

O Forms/Reports/Documentations
SIC Shop In Charge

2 days (by noon) before (via |

= e FIC Finance In Charge
“mwm:_:q" I CFT Clear Future Technologies

Yeg

| Stock Take Day - CFT on site,

No Reprint bar code or key in No Item with bar
l readzble bar code in
|

Take out item and putin

IFNorecord found mPDA

l

Yes

Yes

mmhﬁm =
checlang Confirm Ttem when pop up = Validate the bar code by
alert page appear on 2

Stock Count by Shelf basis. User

Stock Take Procedure
Exception Case
Control Procedure
Audit Procedure
Reports

0 change "Shelf No." when start

0 count new shelf no. with the

v
User to sign off count sheet upon.
confirmation of scammed and

| Passad PDA to CFT for datz |

CFT generate SKU Stock Take
Report By Shop By Shelf, put in

(by Ttem) and Variance Repart (oy

No

Yes

CFT 1o print all reports, sizned by SIC/ FIC . CFT
<copy the expart file to shop desktop, IT confirm the

lfsigpoﬁ' s«mmmummﬂ

|

| Stock Take Complete |

Check quantity, SIC prepare Data
Adjustment Form, sizned by

“T”—-’—

CFT to update the backend record
‘base on the authorization form

+

Print theAdjusted Reports signed

by SIC/FIC




Technical Preparation

ERPF Sysiem

( Siock hlaster ( ( Tlser (
Locatton Code ) _
( Warchouse'Shop ( ( Location £ Bin (

L iy y ADMIN System |
(WIS Backend) L

Expost from EREFP == [mport 1o ADK

Handheld System
(WMS [rontend)

Notes:

Stock Master : Product Code, Brand, Description, Barcode

Location information : Warehouse Code or Shop Code, Name

Location / Bin : Bin Code (for identifying the positions of the Location

User Code : User ID and Name (If we provide the service, no User Table request.)




Our Stock Take References — Burberry

Personalized Stock Take Services
« HK & Macau outlets

BURBERRY

Integrated handhelds peripherals

Customized stock take program

Instant Stock report for audit & variance checking

On site technical support
Integrated with SAP




Our Stock Take References — Indigo

INOIGO

LI VI NG

Handle more than 40,000 SKUs of furniture & household items
Provide up to 70 mobile devices

Manage up to 10 retails shops & warehouses

Integrated with Microsoft Navision

Apply bar code scanning and RFID technology in warehouse




Our Stock Take References — Miniso

« Manage up to 20 retails shops within 5 days

« Stock taking of 600,000 units of items during the period

* Products include household items, cosmetics, bags and accessories
* Provide up to 50 mobile devices

* Provide one stop total solutions

« Apply bar code scanning and variance adjustment




Stock Take Reports

Stock Count Report By Bin Summary

Horizon (WH)

Printing Date - 12/02/2009 _E4-11:25:16

Printed By : CFT

Page 5 of 36
Bin Physical Count(pcs) Counted by Confirm /
06C2 12.00 SysAdj L U
06E1 2.00 CHEONGC |
06F1 4.00 CHEONGC i
07A0 3.00 IMPORT i
07A1 2.00 IMPORT [ ]
07A2 1.00 IMPORT L
07A3 3.00 IMPORT L4
07B1 3.00 IMPORT |

07B2 1.00 IMPORT Wi




Stock Take Reports

SKU Stock Take Report By Shop By Bin

Horizon (WH )
Printing Date : 12022009 E511:19:57
Printed By : CFT
Page 20 of 841
Physica) Countsd Checked Checked Agreed by
No  NewBarcode  Old Barcode Description Status  Seq. No.  Count{pes) By By Qty Store Manager
Bin : 0O1E4
1 031288NOASIL HAND BELL W/WDN HANDLE New 0 1.00 IMPORT
2 031295NOASIL NICKLE MAGNIFIER New 0 200 IMPORT
3 031296NOASIL NICKLE SANDTIMER New 0 60,00 IMPORT
4 031297NOASIL NICKLE CAR New 0 200 IMPORT
5 03475TNOASIL ALUM. CAR 4 SEATER New 0 1400 IMPORT
6 034758NOABLA WDN X0 GAME 13X13CM - BLACE New 0 1200 IMPORT
7 034759NOASIL 4" BRASS MAGNIFYING GLASS ~ New 0 7800 IMPORT
8 03476INOASIL BINOCULAR ON STAND 31.5X10X. New 0 2400 IMPORT
9 034924SMLGRN PILLAR HOLDER H41CM - MOSS C New 0 900 IMPORT
10 034925LRGGRN PILLAR HOLDER H46CM - MOSS C New 0 9.00 IMPORT

Total : 2100




Stock Take Reports

Stock Take Variance Report By Shop By ltem--Summary By Item(with variance only)

New Barcode
00000IMEDCLE
000001INOABRO
000282NOANOA
00OFIMDOBWHI
000FIMKNGWHI
000FIMKNGWHI
000FIMQNNWHI
O0OFIMQNNWHI
000FIMSNGWHI
000JAM2SEMCO
000JAM3SEMCO
O00OMEDKNGWHI
O0OMEDQNNWHI
O00OMEDSNGWHI
00OMEDSNGWHI
000SYDI1SEBEI
000SYDISEMCO

Old Barcode

Horizon (WH )

Printing Date - 12/02/2009 E4-11:22:52

Printed By : CFT

Page 1 of 30

Quantity On Physical
Description Status Hand(pcs) Count(pcs) Variance
GLASS SHADE 9"-M-CE New 2.00 6.00 4,00
BAMBOO TORCH €' new 23.00 3.00 -20.00
WALL BRACKET EACH  New 2.00 3.00 1.00
MATTRESS DOB-FIRM 137 Used 6.00 7.00 1.00
MATTRESS KG-FIRM 182X New 4.00 5.00 1.00
MATTRESS KG-FIRM 182X Used 3.00 4.00 1.00
MATTRESS QN-FIRM 152X New 2.00 3.00 1.00
MATTRESS QN-FIRM 152X Used 11.00 9.00 -2.00
MATTRESS SN-FIRM 91X1* Used 14.00 13.00 -1.00
JAMESON 2S - FRAME Used 0.00 1.00 1.00
JAMESON 3§ - FRAME Used 1.00 2.00 1.00
MATTRESS KG-MED 182X New 2.00 3.00 1.00
New 1.00 0.00 -1.00

MATTRESS-SN-MED 91X1¢ New 5.00 4.00 -1.00
MATTRESS-SN-MED 91X1¢ Used 0.00 3.00 3.00
A/C CV - SOMRERO HESS! Used 4.00 2.00 -2.00
SYDNEY A/C - FRAME Used 0.00 4.00 4,00




Stock Take Reports

Stock Take Variance Report By Shop By Iltem--Detailed by Bin(with variance only)

Horizon (WH )
Printing Date : ~ 12/02/2009 _F411:23:26
Printed By : CFT
Page 1 of 191
New Barcode Description Seq. No. Status Quantity On  Physical Variance Counted
Old Barcode Hand(pcs) Count(pcs) By
00000IMEDCLE GLASS SHADE 9"-M-CE 0 New 2.00
Shelf :
R2A4 4,00 SysAd
01B2 2.00 IMPOR"
2.00 6.00 4.00
000282NOANOA WALL BRACKET EACH 2 New 2.00
Shelf :
13ZONE-L 1.00 WAHM
13ZONE-L 2.00 WAHM

2.00 3.00 1.00




Stock Take Reports

Stock Take Report By Shop(All Completed ltems)

Horizon (WH )

Printing Date - 12/02/2009 F411:23:59

Printed By : CFT

Page 1 of 119

Quantity On Physical

New Barcode Old Barcode Description Status Hand(pecs) Count(pcs) Variance
000001 LRGCLE GLASS SHADE 10"-L-CE New 2.00 2.00 0.00
00000 IMEDCLE GLASS SHADE 9"-M-CE New 2.00 6.00 4.00
00000INOABRO BAMBOO TORCH 6' new 23.00 3.00 -20.00
000001SMLCLE New 0.00 0.00 0.00
000003SMLMCO New 0.00 0.00 0.00
00009SNOANOA New 0.00 0.00 0.00
000276NOANOA WOOD CORNER BRACKET New 1.00 1.00 0.00
000282NOANOA WALL BRACKET EACH New 2.00 3.00 1.00
000ASHISENAV ASHWORTH A/C - BANJARA NV Used 2.00 2.00 0.00
000ASHISERED ASHWORTH A/C-BANJARA R# Used 1.00 1.00 0.00
000ASH2SENAV ASHWORTH 2S - BANJARA M Used 2.00 2.00 0.00
000ASH2SERED ASHWORTH 2S-BANJARA RAS Used 2.00 2.00 0.00
O000ASH3SENOA ASHWORTH 3S - BANJARA M Used 2.00 2.00 0.00
000CAR25SNAV MORAN -CARMEN DOUBLE S( Used 1.00 1.00 0.00
O000FIMDOBWHI MATTRESS DOB-FIRM 137X19 New 6.00 6.00 0.00

00OFIMDOBWHI MATTRESS DOB-FIRM 137X19 Used 6.00 7.00 1.00



Stock Take Reports

History Log Report
Horizon ( WH)

Printing Date - 1200272009 E411:25:52

Printed By : CFT

Page | of 40

Quantity
From Jo From To (before Quantity
Barcode Old Barcode Seq. No Action Status Status Shelf Shelf Adi) (Updated) Updated by Updated Date/Time
029769SMLSEE 0 Add New 23B1 0.00 6.00 CFT 30/01/2009 T F04:45:1
02982INOALBR HMXO0CG2982INOAKOI O Add Used 13Z0N 0.00 1.00 CFT 300172009 F ¥ 04:45:1
030082NOAWHI 0 Adjust Qty New 01C2 26,00 49.00 CFT 30012000 T F04:45:1
030535NOANOA  HHKOCL30S3SNOANOCA O Add New R2B3 0.00 2.00 CFT 30/01/2009 T F04:45:1
AGROHDI3063NOACAS O Adjust Qty New R2A4 1.00 2.00 CFT 3000172009 F ¥ 04:45:1
AGROHDI3063NOACAS O Add New R2A4 0.00 1.00 CFT 30012000 T ¥04:45:1

00000IMEDCLE  SELOHDO0010MMOCE 0 Add New R2A4 0.00 4.00 CFT 30/01/2009 T F04:45:1
01467ANOAMCC  SELCHD14674NOAOAS 0 Add New R2A4 0.00 1.00 CFT 30/0172009 F F04:45:1
014853NOABLA  DEVOCHI4853NOAOBK 0 Add New 18C1 0.00 1.00 CFT 30012000 T ¥04:45:1
014854NOABRO  DEVOCHI4854NOANOA 0 Add New 18C1 0.00 7.00 CFT 30/01/2009 T 404:45:1
01495 INOANOA 0 Add New R2A4 0.00 3.00 CFT 30/0172009 F F04:45:1
0193952SEBET YNAOSFI939520S0BE 0 Add New 37C1 0.00 -1.00 CFT 300172009 F ¥ 04:45:1
021205NOACLE 0 Adiust Qty New R2A4 22.00 4.00 CFT 30/01/2000 T 404:45:1




Our Total Services Solutions

Data Sync Version Android Version

Integrated Handheld program Window CE Android
Backend Admin Program Client based Web Based Version
Hardware Peripherals — Notebook Rental Unit Rental Unit / Mobile
Hardware Peripherals - Handheld Rental Unit Rental Unit / Mobile Apps
On Site Technical Support (Data Sync) Preferred Optional

SOP Consultancy Optional Optional

User Training Handheld Handheld / Backend

Hosting Service Not applicable Optional



Our Project Methodology

- Kick off meeting

Project Organization - Project, Team and Schedule Planning

- Business requirement study
Business Analysis < - Data Collection

- System Specification Meeting
Design - Prototyping / Project Reports

- Data Conversion

Data Preparation - Testing Environment Setup

- Define Test Run Objectives
Test Run - Test Run and Review

- Prepare Go Live / Deliver Documents

Acceptance

- User Acceptance Test




Our Competitive Edge

» Professional consultancy skills with high quality
technical expertise

» Extensive hands-on knowledge on leading edge
technologies and software

» Realistic and independence insight for client
» Flexible and listen to all business needs
» Ensure transparent process

» Continue support if required

- .



Prozparity Digital — Your Solutions Partner!

Enquiry: +852 3611 4070
Email : info@prozparity.com
https://lwww.prozparity.com

.
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