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The Research Center of the 

Hellenic Ministry of  Citizen 

Protection (MCP) [Law

3387/2005, Article 4, 

Ν.3938/2011] operates as a think 

tank of innovation and technology 

in the area of national security 

policies (cyber and physical)  and 

civil protection. 

•Scientific and technical 

support for the technological 

transformation of the MCP 

services and consultation. 

•Research and Development on 

modern operational security 

solutions. 

•Training of the operational 

services of the MCP and of 

other public or private bodies 

related to security and civil 

protection.
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KEMEA R&D SECTORS 
OF ACTIVITY

Critical 
Infrastructure 
Protection 
(DRS-INFRA)

National
Strategy 
Studies

Fight against crime 
& Terrorism (FCT-ISF)

Cybersecurity -
Cybercrime 
(CYBER-DS)

International 
Synergies

1 4

5

6

2

3

Border 
Security (BES)

Κ
Ε.

Μ
Ε.

Α
. C

o
rp

o
ra

te
 P

re
se

n
ta

ti
o

n
  @

 2
0

2
5



CE N TE R F O R S E CU RITY  S TU DIE S  - KE M E A

KEMEA active projects distribution

Per topic

Total No of Projects (2025) : 239

BES 14%

DISC 3%

DRS 1%

DS 3%

FCT 38%

GM 5%

ICT 3%

INFRA 6%

ISF 14%

JUST 6%

MIGRATION 3%
RDAP 2% UCPM 2%

BES

DISC

DRS

DS

FCT

GM

ICT

INFRA

ISF

JUST

MIGRATION

RDAP

UCPM
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Synergies

with HP & HCG

Demonstration, Trials 
and Evaluation of best 

practices and 
operational solutions

Know-how transfer and 
implementation of 

solutions countering  
operational needs

Studies • Security

• Borders

• Critical Infrastructure

Participation 
in R&D 

projects

Donations and upgrade of 
equipment, resources & 
facilities of half million-
total cost during the last 
two (2) years.
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Specialized interdisciplinary teams and capabilities of KEMEA

(in 
cooperation 
with HP)

Identifying 
operational 
needs and 
security systems 
requirements 01

Legal Team
specialized in Ethics 
analysis and 
processing legal 
aspects of 
innovative 
technological 
security solutions

02

Flight support 
Team (pilots, 
technicians),
drones, (area 
mapping,target 
detection,3D 
modelling…)

03

Team of spatial 
and statistical 
analysis of 
geographical data 
and information04

Team of wireless 
telecommunications 
and antidrone 
solutions05

Dissemination & 
Communication  
team

for promoting a 
project activities 
and its results.

06

Security/Response 
Planning Team for 
critical 
infrastructures and 
public spaces 
security 

07

Table-top and 
field-testing 
exercise Team
for security 
systems & 
crisis/emergency 
management 

08
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Data center
(secure information 
infrastructure)

Coordination Center 
(Exercise Simulation)

Markopoulo ( Field 
Test)

Drones
(Field Test) 

MODERN
INFRASTRACTURE

& 
EQUIPMENT

Κ
Ε.

Μ
Ε.

Α
. C

o
rp

o
ra

te
 P

re
se

n
ta

ti
o

n
  @

 2
0

2
5



CE N TE R F O R S E CU RITY  S TU DIE S  - KE M E A

8

Coordination Center for Critical Infrastructure Protection

Functional Infrastructure for Testing & Control

➢ Pilot infrastructures with interconnective operations, 

interactive updating and information exchanging between 

critical infrastructure operators (Energy and transportation 

sectors) and emergency respond plan bodies (HP, FD, GSCP, 

HCG).

GAS DISTRIBUTION NETWORK

PUBLIC SECURITY INCIDENTS MARINE TRANSPORTATION RISK-RELATED INFRASTRUCTURES 

TIMEFRAME OF PUBLIC 
SECURITY CASES

➢ Geographic Information System (GIS) infrastructure with 

spatial and temporal analysis capabilities of large volumes of 

data to support documented preventive policing.

➢ Simulation of operating a Coordination Center to support 

readiness exercises

Κ
Ε.

Μ
Ε.

Α
. C

o
rp

o
ra

te
 P

re
se

n
ta

ti
o

n
  @

 2
0

2
5



CE N TE R F O R S E CU RITY  S TU DIE S  - KE M E A

OPINION SHAPING EUROPEAN ORGANISATIONS 

➢ EOS (European Organization for Security)

➢ ECSO (European Cyber Security Organization)

➢ EARTO (European Association of Research and Technology Organizations)

➢ FRONTEX (European Border and Coast Guard Agency)

➢ ESDC (European Security and Defense College)   

EUROPEAN NETWORK OF SECURITY PRACTIONERS (Ε.C./DG HOME) 

➢ MEDEA (Security Organizations in Mediterranean and Black Sea)

➢ I-LEAD (Police Organizations)

➢ FIRE-IN (Fire-Fighting, Investigation & Rescue Organizations)

➢ EXERTER (Explosive Neutralization Organizations)

Synergies, Networking and International presence
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Future goals:

Center’s activity expansion towards :

A. Research & Innovation
B. Support of Operational Needs

C. Professional Training
& Certification

D. Strategic & Standardized Security 
Studies

1 Active participation in 
European and National 

discussions on the 
modernization of the security 
services and culture through 

research and innovation

2

Renewal of the 
Cooperation 

Memorandum with HP 
reinforced by the 

scientific support of 
KEMEA. 

4

Activation of the 
Institute of 

countering the 
radicalization and 

terrorism

5

Promoting center’s role in:

• Border Surveillance & 
Protection

• Security & Protection of 
Critical Infrastructures

3
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www.kemea.gr n.lalazisis@kemea-research.gr

ΚΕ.ΜΕ.Α. 2025

http://www.kemea.gr
http://www.kemea.gr
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