
Picksure is a lean manufacturing product that identifies and 
eliminates the seven main types of waste:

  You can avoid overproduction: By accurately forecasting customer 
demand, you avoid unnecessary stockpiling.
 Reduce waiting times: By optimising the production flow, it 
minimises waiting times and ensures efficient use of resources.
   Reduce transportation costs: By optimising the flow of materials, 
you eliminate unnecessary transportation.
   Identify and eliminate waste: By analysing production processes, 
you can identify and eliminate steps that do not add value to the 
product.
  Control inventory levels: By optimising your inventory, you can 
eliminate unnecessary inventory costs.
   Improve employee movement: Increase worker productivity with 
ergonomic workstations and process optimisation.
   Reduce scrap rates: Minimise the creation of defective products 
by strengthening quality control processes.

With Picksure systems, we are here 
to guide and support you throughout 
your journey to achieve your goals.



Picksure systems provides a comprehensive range of solutions to implement lean 
manufacturing principles.

•The objective of your assembly process is to achieve perfection at every stage, 
eliminating the possibility of error through the use of a poka-yoke approach.
•Maximise your productivity by ensuring consistent reliability across your diverse 
product range.
•Your new team members will be up to speed quickly and be able to quickly adapt to 
your production process.

This product can be used in conjunction with our other mobile devices.
Picksure provides a comprehensive solution for collecting and analysing data from your 
production processes. This includes the integration of real-time monitoring and control 
systems and intelligent manufacturing execution systems (MES).

• Paperless working environment: Reduce paper consumption to zero by digitising 
instructions and records, saving forests and reducing waste.

• Eliminate material waste: Minimise material waste and use resources more efficiently 
with the Kanban system and real-time inventory tracking.

• Energy efficiency: Reduce your carbon footprint by reducing energy consumption with 
intelligent lighting systems and equipment optimisation.

• Employee safety: Ergonomic design and clear instructions protect employee health and 
prevent workplace accidents.

• Sustainability reporting: Detailed reporting allows you to measure your environmental 
performance and ensure continuous improvement to meet your sustainability goals.

Optimise your assembly 
processes by reducing the time 
spent searching for components.

Empowering Consistency

Optimise your processes

 Improved employee satisfaction
The implementation of ergonomic 
workstations and efficient processes has the 
dual benefit of creating a better working 
environment and improving productivity.

Improved quality
Reduce the need for rework and 
improve product quality.

Improved lead 
Our solutions enable faster delivery of 
products and efficient fulfilment of 
customer demands.

Reduce costs
Eliminate waste and minimise resource 
consumption.

The benefits
 of

 lean manufacturing

By optimising your processes, we 
ensure consistent product quality. 
We ensure that you maintain a 
consistent standard, unaffected by 
operator variation.


