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We innovate for the circular economy.



We partner with forward-acting organizations 

to design & deliver products, experiences and 
systems that eliminate waste, regenerate natural 

resources, keep materials & products in loops, and 

help humans to adopt circular business models.
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We are the global 
design & innovation firm 
for a circular economy.

WHO WE ARE

SOME OF OUR CLIENT PARTNERS



Your company has specific, measurable 

circular commitments, but a strategic 

pathway to achieve the commitment is 

absent.

The fights for recycled input are 

intensifying; 

how can your company proactively secure 

future raw material resources?

EU's eco-design and battery regulations 

pose substantial risks to your EU 

operations. 

How can your product proactively adapt to 

meet these evolving regulatory demands?

Should your products prioritize focus on 

repairability, recyclability, or other circular 

principles to grow in a circular economy?
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WHY INNOVATION FOR A CIRCULAR ECONOMY MATTERS

1 2

From today’s linear ways of operating, 

circularity looks very costly.

 How can your company not only 

participate in a circular economy for 

sustainability and compliance but also 

lead a profit-generating circular business?

3
compliancenet zero to win

4.5 trillion 80% 
take effect as early as 2025.



Retention
Help to keep top talents eager to contribute 
to a bright future for both humanity and the 

planet.

Implement 
circular innovation
Identify Circular Opportunities and develop Circular Products, 
Packaging, or Services including respective Circular Business 
Models.

Relevance
Enhanced brand reputation & relevance for 

customers who prioritize sustainability.

Reduction
Measurable reduction of a company’s 

Scope 3 emissions.

Revenue
Generate new revenue streams from Circular 

Business Models.
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WHERE WE INNOVATE & THE VALUE YOU GET

Our
Scope of Work

Your
Value

Resilience
Sustain / operate with finite resources

Drive 
circular impact
Develop a tailored strategy and action plan to 
implement circular practices within any organization.

Advise 
circular transformation
Offer targeted advice to top 
management and advisory board 
members, enhancing organizational 
maturity for circularity.
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HOW WE KICKSTART YOUR CIRCULAR JOURNEY With our unique Circular-Transformation-Framework, we 

apply a multi-disciplinary, systems-level approach to realize 

any solution, integrating AI, behavioral science, materials 

science, and engineering. 

STEP 2

Prototype a Circular Product, 
Packaging, or Service

In 9 weeks, utilizing circular principles, 
we develop a first prototype and test the 
identified opportunity that minimizes 
waste, maximizes resource utilization, 
and enhances overall environmental 
impacts.

We help HILTI to innovate products for 

repairability, modularity, and usability.

STEP 1

Identify a Circular Opportunity

In 8 weeks, we uncover untapped 
potential for circular innovations and 
identify specific circular opportunities 
tailored to your business that will 
increase revenue, save cost, and reduce 
emissions.

We helped Google identify opportunities 
to cost-effectively bring back used TVs, 
lowering their Scope 3 emission.



NOW IT’S UP TO YOU
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By empowering businesses to 
thrive in a circular economy, we 

create a bright future for both 
humanity and the planet.

indeed-innovation.com

Please reach out:

KAREL J. GOLTA

+49 40 284674010

K.GOLTA@INDEED-INNOVATION.COM


