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EXECUTIVE SUMMARY

Small-to-medium fashion and textile brands are facing an increasingly complex mix of product-
information, circularity, sourcing, and sustainability-claims expectations. Yet many are expected
to respond while managing design, production, sales, supplier relationships, and the day-to-day
realities of running a business.

The RWRK Collective helps growing fashion and textile brands translate changing
sustainability, product-information, and regulatory developments, into practical, proportionate
studio-level actions. My approach connects policy, product information, sourcing realities, and
the workflows design teams already use.

THE SOLUTION: The 14-Day Studio Readiness Sprint

A focused, remote sustainability-readiness engagement for small-to-medium fashion and textile
brands.

Over two weeks, I work alongside the founder or creative lead to understand the business’s
products, material choices, sourcing relationships, existing information, and working methods.
The result is a tailored studio-readiness roadmap: immediate actions, medium-term priorities,
key information gaps, and a clear referral map for specialist support where needed.

This is not a generic checklist or corporate-scale system. It is a practical, fashion-literate process
designed around how the business actually designs, sources, makes, and communicates.

WHO IT IS FOR

. Small-to-medium fashion and textile brands

. Established independent labels with active sourcing, product development, and
production

. Founder-led or small-team businesses without an in-house sustainability manager

. Brands seeking clarity before investing in specialist advice, systems, or external tools

. Fashion-business incubators, accelerators, and industry-support organisations working
with multiple brands

. Brands preparing for retailer, wholesale, investor, partnership, or customer questions
about materials, sourcing, and sustainability practice

HOW THE SPRINT WORKS

1. Studio, Material & Sourcing Mapping

Reviewing products, material choices, supplier relationships, making processes, existing
sustainability decisions, and opportunities to embed durability, repairability, and end-of-life
thinking into product development.

2. Workflow & Information Clarity

Identifying what product, material, and supplier information the business already holds; where
it sits; what is missing; and how it can move more effectively between design, sourcing,
production, and communications.

3. Sustainability Translation & Prioritisation

Turning relevant developments into a plain-language action plan. This separates immediate
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actions from longer-term preparation, identifies evidence and information gaps, and clarifies
when specialist support is required.

4. Roadmap & Handover

Delivering an achievable plan that protects creative and commercial capacity after the
engagement ends.

WHAT YOU RECEIVE

Studio Sustainability Snapshot: current strengths, gaps, risks, and opportunities
Material, sourcing, and product-information map

Prioritised 90-day action plan

Tailored product and material-information checklist

Sustainability-claims sense-check

Specialist referral brief, outlining questions to take to relevant advisers

Final remote handover session

PUBLISHED INSIGHTS & PRACTICAL PERSPECTIVES

Selected writing from The RWRK Collective, connecting sustainability policy, circular systems,

and product information with the day-to-day realities of fashion design, styling, sourcing, and

production.

« From ESPR to Studio Reality: What Actually Changes
An operational look at emerging EU product, sustainability-information, and circularity
expectations through a studio-workflow lens.

« Fashion’s Supply Chains in a Volatile World
How climate disruption, geopolitical instability, and material dependency expose supply-chain
vulnerabilities for fashion brands.

« What Fashion Stylists See That Circularity Strategies Don’t
Why styling workflows need to be considered in circularity planning—and what brands can
learn from pulls, fittings, returns, reuse, and the afterlife of garments.

« What Upcycling Designers Can Teach Small Brands About “Sustainable” Fabrics
How material choices involve real creative, commercial, sourcing, and risk decisions—not
simply better labels or sustainability claims.

« The Day a Milan Textile Artist Made Me Cry
A reflection on craft, material knowledge, and the human value embedded in textiles and
fashion-making.

WHY THE RWRK COLLECTIVE

I understand that sustainability decisions are never only technical. They are shaped by creative
intent, material availability, budgets, supplier relationships, production realities, and the time
pressures of running a growing fashion business.

Small-to-medium brands do not need a one-size-fits-all sustainability system. They need
focused, fashion-literate strategic capacity that fits the way their business actually works.

The 14-Day Studio Readiness Sprint provides strategic sustainability-readiness support. It does not constitute legal
advice, formal compliance certification, packaging/EPR management, life-cycle assessment, carbon-footprinting
verification, or DPP software implementation.



