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UNILEVER BRANDS

Global Branded Goods Company

Over

400
brands

3.4bn
people use our 
products every day

~75%
of turnover from our 
30 Power Brands

€9.4bn
spend on Brand and 
Marketing 
Investment
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Schizophrenic Consumers



Unilever Sustainability Goals

Climate
Towards Net 
Zero emissions

By 2030

100
%

Reduction in 
Scope 1 & 2 GHG 
vs. 2015

42% Reduction in Scope 3 
energy & industrial 
GHG vs. 2021

30% Reduction in Scope 3 
forest, land & agri 
GHG vs. 2021

Nature
Protect and 
regenerate
nature

By 2030…

1m Hectares of regen. 
agriculture

1m Hectares of natural 
ecosystems

95% Key crops sustainably 
sourced

Zero Deforestation linked 
to SC (maintain as today)

100 Water stewardship 
programmes

Plastics
Work to end 
plastic waste

40% Virgin plastic reduction 
by 2028 
(vs. 2019)

100% Reusable, recyclable, 
compostable 
packaging by 2030 (rigids) & 
2035 (flexibles)

25% Packaging uses recycled 
plastic 
by 2025

Plastic collected & processed > 
packaging sold by 2025

Livelihoods
Enhance livelihoods for 
people in our value 
chain

By 2026…

50% Suppliers signed 
'Living Wage' Act 

250k Small farmers in our 
supply chain access 
livelihood 
programmes

2.5m SMEs in retail value 
chain grow their 
business

Supported by $1 billion Climate & Nature Fund

Underpinned by our continued commitment to Human Rights and Equity, Diversity & Inclusion
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PUBLIC REPORTING ON PROGRESS

The Global Commitment 2025 Progress Report - Unilever - Ellen MacArthur Foundation 

https://gc-data.emf.org/2025/detail-25?cid=Unilever
https://gc-data.emf.org/2025/detail-25?cid=Unilever
https://gc-data.emf.org/2025/detail-25?cid=Unilever
https://gc-data.emf.org/2025/detail-25?cid=Unilever
https://gc-data.emf.org/2025/detail-25?cid=Unilever
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INCENTIVES ACROSS THE VALUE CHAIN

Current incentives across the value chain are (not) 

accelerating the transition to a circular economy
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CIRCULAR PACKAGING: RATIONALE TO TAKE JOINT ACTION

Ensuring compliance requires action 
beyond packaging design

IMPACTFUL UPCOMING
LEGISLATION

Increasing packaging costs & EPR-fees, 
combined with major grants & subsidies

RISING COSTS & 
BUSINESS OPPORTUNITIES

Action is expected from customers & 
consumers, A-brands in particular, 

impacting the marketing mix

TOP ENVIRONMENTAL 
CONCERN FOR CONSUMERS
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AT THE SAME TIME: CHALLENGING MARKET & PUSHBACK RE. POLICY/REGULATION



Theory: Building blocks to accelerate transitions

Credits: Markus Winkler



RAISING THE FLOOR & LIFTING THE CEILING

Commitments & projects 
initiated by individual companies with key suppliers, 

stimulated though policy

Legal requirements 
increasing progressively, enforced 
predictable mid-long term

STIMULATING AT NATIONAL LEVEL

FORCING AT EU-NATIONAL LEVEL



RAISING THE FLOOR & LIFTING THE CEILING

• Long-term objectives in framework legislation
• Impact assessments & revisions
• Level-playing field incl. non-EU
• Predictable mid-long term (e.g. increasing %)

• Encouraging initiatives and cooperation
• Facilitating agreements within the sector 

(competition law)
• Making progress measurable

• Goals exceeding legal requirements, combined with 
public reporting

• Partnerships focused on innovation
• Pilots in practice to develop, learn & improve 

Minimal sustainability 
requirements in regulation

Scaling efforts at sectoral-level

Sector leaders driving transitions
Stimulating innovation through 
collaboration with knowledge 

institutions, start-ups, scale-ups, 
and (semi-)competitors

Sector agreements on the use of 
circular and renewable materials

Amount of circular plastics 
increasing progressively

(e.g. recycled plastic 0% to 40%)

Sector agreement on circular 
design / ‘eco-design’

Encouraging innovation and frontrunners to accelerate 
the transition to a circular economy

Consistent and clear regulations at EU level & 
Predictable for the medium & long term



Accelerating transitions: ‘Raising the floor & lifting the ceiling’

• Standards & requirements increasing 
YoY

• Predictable mid-long term
• Impact assessments & reviews 

• Key sector players involved
• Public-Private Partnerships 
• Removing (perceived) legal barriers

• Commitment & milestones
• Public reporting & benchmarking
• Stimulated policy & measures

Minimal requirements

Stepping-up as sector

Sector leaders

Ambitious commitments of individual companies / frontrunners

Legal requirements increasing progressively, predictable mid-long term

Sector 
agreements

&
Public-Private 
Partnerships

Sector 
agreements

&
Public-Private 
Partnerships

Sector 
agreements

&
Public-Private 
Partnerships

Time

Level of am
bition
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VALUE CHAIN COLLABORATION

Blame game

No regret measures



v

1
4

VALUE CHAIN COLLABORATION

Overpromises in slides & sheets

validation in practice & innovation drive
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VALUE CHAIN COLLABORATION

Fragmented Policies & Regulation 

Alignment & Enforcement



Circular Packaging: Direct influence on packaging design

Reviewing full portfolio to improve 
packaging design

Improving
Recyclability

High quality, incl. contact sensitive 
materials / FCMs

Uptake of circular
Material

PRIORITIES IN PRACTICE



Recycling technologies: Specific pro’s & cons

selective dissolution of ink or plastic as a separation technique

modifies the chemical structure of the colourant and causes it to break-off 
from the polymer material.

Diversity of Advanced Recycling Technologies - Renewable Carbon

• Scale | Availability
• Quality | EFSA-approval
• Price | Green premium

https://renewable-carbon.eu/publications/product/diversity-of-different-advanced-recycling/
https://renewable-carbon.eu/publications/product/diversity-of-different-advanced-recycling/
https://renewable-carbon.eu/publications/product/diversity-of-different-advanced-recycling/


If we think we can do it alone, we are not thinking big enough!
COLLABORATION FOR IMPACT



If we think we can do it alone, we are not thinking big enough!
COLLABORATION FOR IMPACT

Local, National & European 
Governments
Shaping enabling legal frameworks, with a view 
to international competitiveness

Experts and Academics
Structural collaboration in 

Research & Innovation

Business Partners
Co-developing (precompetitive) 

innovative solutions with suppliers & 
competitors

Consumers 
Communicate, develop solutions with 
high adoption rates and continuously 

learn & improve

Societal Organizations 
Pro-active sharing targets, approach & 
progress with external stakeholders 

Investors 
Strengthen the financial indicators and the 
business case for net-zero, low carbon, 
circular and biobased materials
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