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Tn oxedlddoupe kat tTn xtidoupue padl

Change does not wait.
We plan it and build it together.
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O ®o.A.Z.A. KevtplkAg Makedoviag Eival évag loxupog, cUyxXpovoc Beoudg
TNCG TotilkNG AuTtodloiknong. Ekdpddel eva VEO LOVTEAO AUTODIOIKNTLIKAG dla-
KuBgpvnong: dladdvela, Aoyodoaoia, cuvepyaoia, TEXVOYVWGIa KAl KALVOTOMIAL.

> € LA ETIOXNA MEYAAWY TIPOKAACEWY KAl EUKALPLWY, ETUAEYOUUE VA AAAAZOUE
TOUC Kavovec. MNa sudcg, n dlaxeipton Twy ATIoPPLUUATWY dev sival TIpoRAN-
Ha Ttpoc dleuBgTnon. Eival otpatnykod medio avAmtuéng, MOXAOG sTtevdU-
oswy, dnuloupyiac B€ocswyv gpyaociag, evepyelakng a&lottoinonc Ttopwyv Kal
OUOCLAOTLIKNAC TIpooTaciag Tou TiEPIBAAAOVTOG. MAvw art’ OAq, slval uttdOson
AAAQYNC VOOTPOTIAC ATtO TNV EKTPOTIA OTNV AOVIKA TNG KUKALKAC OLKOVOULCC.
ATIOOTOAR A sival va oXeOIACOUE KAl VA UAOTIOLOULE OAOKANPWLEVEG,
ATTOOOTIKECG KAl BLWOLUEC TIOALTIKEG dlaxeiplong armtoBAATWY, UE ceBACUO
OTO TIEPIBAAAOV KAl LETPAOCLILO OPEAOC VIA TOV TIOATN. Na UETATPETIOUME
TIC TIPOKARNOELG OE SUKALPIEC KA TIC EUKALPIieEC o attTtd AaTtoTEAECUA. lati n
AAAayH dev gpxeTal atd Uovn TNG. ANUoUpyEelTtal e oXEDL0, CUVEPYAOIiA Kal
€uBUvn KAl O€ AUTA TNV TIPOCTIABELA, TIPOXWPAUE uTtpootd MAZI.

MixaAng Mrepdvng
Mpodedpoc ®o.A.Z.A. KM,
Mpodedpoc A MuAaiag XopTidtn

The Regional Waste Management Association (Fo.D.S.A.) of K.M. is a strong
and modern institution of Local Government. It represents a new model of local
governance based on transparency, accountability, cooperation, expertise, and
innovation. In a time of major challenges and opportunities, we consciously
choose to change the rules. For us, waste management is not merely a problem
to be addressed. It is a strategic field of development — a driver of investment,
job creation, energy recovery, and meaningful environmental protection. Above
all, it is about a shift in mindset: from diversion to the logic of the circular
economy. Our mission is to design and implement integrated, efficient, and
sustainable waste management policies, with respect for the environment and
measurable benefits for citizens. To transform challenges into opportunities
and opportunities into tangible results. Because change does not happen on
its own. It is created through planning, cooperation, and responsibility. And in
this effort, we move forward — TOGETHER.

Michalis Geranis
President, FODSA K.M.
President of the Municipal Council of Pylaia-Chortiatis
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®o0.A.Z.A. KevTplkng Makedoviag:

O AuTtodiolknTikog MuAwvacg tng KUuKAkng Otkovopuiag

O Mepldepelakdc Dopcac Alaxsiplong Ztepewv AToBANTWY KevTplkAg Makedoviag aroteAsi
TO gpyaAeio TNG ToTuKAG AUTOdLOIKNONG VIO TN CUVOALKN KAl OAOKANPWEVN dlaxXeiplon Twyv
AOTIKWYV aTtoBAATWYV o€ eTtittedo Mepldepelac. Eival o mpwTtoc taveAAadIKA MNepidepelakode
>uvdeouoc Popcwv Alaxeipone Xtepewyv ATIORBAATWY Ue opdn NIMAA, Ttou dnuoupyrnOnke
To 2014 pgoa amod TN cuyxwveuon 14 sTiuEpouc GopEWV.

Exel TNV €UuBUVN via TN dlaxeiplon TV ATIOPPILMATWY TWY 38 AWV TNG KevTplkAG Make-
doviag, e€uttnpetwvtac Tiepimtou 1.800.000 ToAiteg oTig Mepldbepelakeg Evotnteg ©eocoa-
Aovikng, Mieplag, XaAKIdIKAC, >eppwyv, Huabiac, MeEANaG Kat KIAKIc.

Tov ®eBpoudplo Tou 2026 syKPIONKE O TIPWTOC ETUKALPOTIOINUEVOCG MepldepelaKkdG XXedL-
aouoc Alaxeiplong Xtepewyv ATtoBANTWY TNG Kevtplkne Makedoviag (ME.Z.A.A. K.M.), oce
TIAAPN EUBUYPAUULON UE TIC KATEUBUVOELC ToUu EBVIKoU Xxedlaocuou Alaxeiptong ATtoBAATWY
(E.Z.A.A. 2020-2030) kal tou EBvIKoU >xediou via Ttnv MNpoAndn Anuoupyiac ATToBAARTWV.

TRANSFORMING ACTION INTO PROGRESS
Regional Waste Management Association (Fo.D.S.A.) of K.M.:
The Local Government Pillar of the Circular Economy

The Regional Solid Waste Management Association of Central Macedonia is the principal local
government body responsible for the comprehensive and integrated management of municipal
waste at the regional level. It is the first Regional Association of Solid Waste Management
Authorities in Greece established as a Public Legal Entity , created in 2014 through the
merger of 14 individual bodies. It is responsible for managing the waste of 38 municipalities
in Central Macedonia, serving approximately 1,800,000 citizens across the Regional Units of
Thessaloniki, Pieria, Chalkidiki, Serres, Imathia, Pella, and Kilkis. In February 2026, the first
revised Regional Solid Waste Management Plan of Central Macedonia (PESDA C.M.) was
approved, fully aligned with the directions of the National Waste Management Plan (ESDA
2020-2030) and the National Waste Prevention Program.



OPI'ANA
AIOIKH2H>

Ta épyava dloiknong Tou dopéa sivat:

ALOIKNTIKO ZUBOUAO | EkTteAsoTikn ETttporn | Mpdedpoc

To ALOIKNTIKO ZUURBOUALO aTtoTEAE(TAL ATtO €EAVTA OKTW (68) UEAN, EK TWYV OTIolwV €€nRvta
emttd (67) sival alpetol ekmpdowTiol TV ARUwyV Kat €va (1) HEAOC CUUUETEXEL LOOTLUA WC
EKTIPOOWTIOC TWV gpyalopevwy. H EkteAsoTikn ETutponn amaptidstatl and entd (7) UEAN.

Me £dpa TN OsooaAoVvikn Kal TtEplocoTeEPOUC attd 400 gpyalOeVouc, DLABETEL ESIOIKEUUEVO
ETUOTNMOVIKO KAl TEXVIKO TIPOOWTILKO Ttou uTtooTNPi{del TO CUVOAO TWV €pywV dlaxeiplong
ATIORBANTWYV KAl AVAKUKAWONG. ATtoTeAsiTal attd 6 dLAdPOPETIKEG AlEUOUVOELC KAl AUTOTEAN
TUAMATA.

The governing bodies of the Association are:

The Board of Directors | The Executive Committee | The President

The Board of Directors consists of sixty-eight (68) members, of whom sixty-seven (67) are
elected representatives of the municipalities, while one (1) member participates on equal
terms as a representative of the employees. The Executive Committee consists of seven (7)
members. Headquartered in Thessaloniki and employing more than 400 staff members, the
Association is supported by specialized scientific and technical personnel who oversee all
waste management and recycling projects. Its organizational structure includes six Directorates
as well as independent departments.




O ®O.A2A KENTPIKHX
MAKEAONIA2Z 2E NOYMEPA

Alaxelpidetal Kal Asttoupyel Eva OAOKANPWIEVO OIKTUO UTTIODOWY, TIOU TIEPIAAUBAVEL

Me 0TtaBepd TPOCAVATOAICUO OTN RGN AVATITUEN, TNV KOLWVWVIKN OUVOXH KAl ToV OECIUKO
EKOUYXPOVIOUO, 0 Do.A.X.A. KevtplkAng Makedoviag amoTteAsl mpoTuTio AslTOUpPYiAg yia Tn
XWPA, UTINPETWVTAG UE JlAPAVELD, ATIOTEAECUATIKOTNTA Kal 0€RACO OTO TIEPIBAAAOV TIG
AVAYKEG TWV TIOAITWYV TNG Mepldépelag Kevtplkng Makedoviac.

Fo.D.S.A. K.M. IN NUMBERS

It manages and operates an integrated infrastructure network, which includes:
10 Sanitary Landfills (SLFs) - 1 Sanitary Landfill for Residual Waste (SLRW) - 6 Waste
Transfer Stations (WTS) - Serres Mechanical Biological Treatment Plant (MBT) - Biogas
power generation plants - Leachate Treatment Units - Material Recovery Facilities (MRFs)
With a strong commitment to sustainable development, social cohesion, and institutional
modernization, Fo.D.S.A. of Central Macedonia stands as a model of operation for the country,
serving the needs of the citizens of the Region with transparency, efficiency, and respect for
the environment.



H 2 TPATHI ITKH TOY ®o.A>.A.
KENTPIKH2Z MAKEAONIA2
ME>A AINO TTENTE A=ONE2

E€woTtpédela & TEXVOoyvwaoia OALGTIKN dlaxeiption arnofARTWV
OUETEXOUUE OE EUPWTIAIKA attd TN CUAAOYN KAl UETAPOPTWON £WC
Kal dledvn diktua, HETADEPOVTAG TNV ente€epyacia, avakTnon Kal ETava-
KOl AVATITUCCOVTAG KAAEG TIPDOKTLKEG. Xpnoluoroinon.

Kawvotopia & texvoAoyia

eTIEVOUOUIE GE OUYXPOVEG, KUukAKn otkovopia otnv ipagn
Wndlakéc kat TEEPBAAOVTIKA METATPEMOUE Ta anopAnTa
ATIODOTIKEG UTTODOLLEG. O€ TIOAUTIUO TIOPO.

Evepyoi MoAiteg
EVIOXUOULLE TNV TIEPQLBAAAOVTIKI CUVEIDNON, ETIOWWKOVTACG TNV CUUUETOXN
TWYV TIOAITWY Yla TNV TIPAYUATIKA AAAayn.

THE STRATEGY OF Fo.D.S.A. K.M. THROUGH FIVE PILLARS

Holistic Waste Management: From collection and transfer to treatment, recovery, and reuse.
Circular Economy in Practice: We transform waste into a valuable resource. Innovation &
Technology: We invest in modern, digital, and environmentally efficient infrastructure. Outreach
& Expertise: We participate in European and international networks, sharing and developing
best practices. Active Citizens: We promote environmental awareness and encourage citizen
participation for real change.participation for real change.



Ol A=IE2 MAX

MeplBaAAovTiKA utteubuvoTnTa
MNpooTtateUoupue ToUug GUCIKOUC
TIOPOUG ME TIPAEELG KAL LETPNOIUA Suvepyacia & dIkTuwon
anoteAecuaTA. XTiZoupEe CTABEPES OXETELG
ME AAMOUG, TIOAITEG, akadNUAiKA
1WOpUMATA KAl EupwTIAikoUg popeic.

Awadaveia & Aoyodocia
/AEITOUPYOUE UE AKEPALOTNTA
KAl AVOLXTH EVNUEPWON TIPOG
TNV Kowvwvia. Kawvotouia & Biwoipdétnta
E€sAloocouaoTte dLOPKWGS, ULIOBETWVTAG ‘\)

OUYXPOVEC TIPAKTLKEG KOl TEXVOAOYI(EC.

SUpMETOXN & TTadsia
EmtevdUoupe otn yvwon

KAl OTN VEA YeVLI4, ylaTi n aAAayn
EcKIvA aTtd TNV TIPOOXOAIKA NAKIAL.

OUR VALUES

Environmental Responsibility: We protect natural resources through tangible actions and
measurable results. Collaboration & Networking: We build strong relationships with municipalities,
citizens, academic institutions, and European bodies Transparency & Accountability: We
operate with integrity and openly inform society. Innovation & Sustainability: We continuously
evolve, adopting modern practices and technologies. Participation & Education: We invest in
knowledge and the next generation, because change starts from early childhood.



TO KOINOQNIKO MAX
ATTOTYTIQMA

YAomoloUue

E€unnpeToupe , dpAoEelq '
1.800.000 Anpoupyoupe TIEPIBAANOVTIKAG

TTOA(TEC O€oelqg epyaociag ekTaideucnc
os OAN TNV
MNepidpepela

SupBdAAAouuE
EVEPYA OTNV
ETUTEVEN TWV OTOXWV
NG Mpdolvng
MetdBaong

Kat TNG KUKALIKAC
Olkovouiag

H Mepidépela tng KevtpikAg Makedoviag e€sAicostal o TiEpPIBAAAOVTIKO KOUBO TNG NoTlo-
AVATOALKNACG EupwTting, e dlebvn TTapousia Kal LoXUPES pideg oTnNV Kowvwvia.

OUR SOCIAL IMPACT

- Serving approximately 1,800,000 citizens - Creating jobs - Implementing environmental
education programs throughout the Region - Actively contributing to the goals of the Green
Transition and the circular economy. The Region of K.M. is evolving into an environmental hub
of Southeastern Europe, with an international presence and strong roots in the local community.



WHDIAKO2 META2ZXHMATIZMO2
& KAINOTOMIA

Ol TEXVOAOVYIKEC AUCELG TIOU aAvaTtTUcoel Kal a&lottolel o @o.A.3Z.A. Keviplkng Makedoviag
OUUBAAAOUV OUCLOOTIKA OTOV EKOUYXPOVIOUO TNC dlaxeiplong amoBARTwWY otnv Mepidépsla.

DIGITAL TRANSFORMATION & INNOVATION
The Region of Central Macedonia is evolving into an environmental hub of Southeastern
Europe, with an international presence and strong roots in the local community.

1. OAokAnpwuévo NMAnpodoplakd Zuoctnua (ON)

O dopeacg avemntuée kal edpapudlel ONokANpwEVO MNMANnpodoplakd uoctnua (OrMX) yia Tn
OUAAoOVN, eTie€epyacia Kal dlaxeiplon Twv JUYIOTIKWY OEDOUEVWY ACTIKWYV ZTEPEWV ATIORBAN-
TwV (AXA). ETtionua dedougva avtAouvtal amnd to O, Ta ottoia ival TPooBACIUA OTOUG
ouvepyaldpevouc AROUC Kal IOLWTEG. Ta dedOoUEVA AUTA KATAXWPEOUVTAL OTO HAEKTOOVIKO
Mntpwo ArtoBARTwY (HMA) tou YToupyeiou MeptBAAAovVTOC Kal Evépyelag.

Kupla odp€An:
o AELOTILOTN Kal eviaia kataypadr OedOUEVWYV 2022 [g]

artd OAeg TG online cuVOEdEEVEG EYKATAOTAOELC : :
e AutopuatoTtioinon dLadIKAaolwy TIAPAAARNC KAl EAEYXOU Avayvwplon wg Katvotouog

® ATTAOUCTEUCH KATAXWPEHROEWV KAl SIOIKNTIKWY POWV YTINPEcia Kal KATaxwpLon
e AECN ETIOTITEIA TNG TIAPAYWYAC AZA WG KAANA TIPAKTIKN 0TNV
OE TIPAYLATIKO XPOVO TAATHOPA TOU AlKTUOU
Kalvotouiag tou Yroupyeio
EcwTepIKWV.

1. Integrated Information System (lIS)
The Association has developed and
implements an Integrated Information
System (lIS) for the collection, processing,

2023
and management of weighbridge data for

Municipal Solid Waste (MSW). Official data MpwTto BpaBeio Wnodlakng AlakuBepvnong

otnVv katnyopia «KaAutepn Edappocuevn
[dga» (OgpaTikn: Anuoota Aloiknon,
collaborating municipalities and private AuTodloiknon Kat Alkatoouvn) and To
partners. This data is also recorded in the Ytoupyeio Wnolakng AlakuBEpvnonc.

is drawn from the [IS and is accessible to

National Waste Registry of the Ministry
of Environment and Energy.



Key Benefits: -Reliable and unified data recording from
all online-connected facilities

- Automation of reception and inspection processes
- Simplified entries and administrative workflows
- Real-time monitoring of MSW generation

Awards & Recognition: 2022: Recognized as an Innovative
Service and listed as a best practice on the Innovation
Network platform of the Ministry of Interior 2023: First
Prize in Digital Governance for the category “Best Applied
Idea” (Theme: Public Administration, Local Government,
and Justice) by the Ministry of Digital Governance

2. «e-fodsakm» EvdoiUmnnpsoiakn MAatdopua Wnhprakng AtakuBépvnong

H mAatdoppa avantuxdnke oth AOYIKA:
e tou Wnolakou Metaoxnuatiopou (Digital Transformation),

® TwV AvolxTwy Asdopevwy (Open Data),
e TwWV YTInpeolwv Miag >tdoncg (One Stop Shop).

Me cuvexn Kal aodaAn ETIKALPOTIONGCN, TIANPOUCG TIAPAETOOTIOINONG KAl CUYKEVTPWONG
TWV BACIKWY TIANPODOPLWV TIOU TTAPAyovTal ATtd OAEC TIC OPYAVIKES HovAdeC Tou PopEa,
e TipooBacn 24/7.

2. “e-fodsakm?” Internal Digital Governance Platform

The internal Open Data digital platform, “e-fodsakm,” was developed based on:

Digital Transformation - Open Data - One-Stop Shop services

It provides continuous, secure updates, full customization, and centralized access to all key
information generated by the Association’s units, available 24/7.



3. Avayvwplon AlaxelploTikng Enapkeiag

amno tn PAAEY.

Me amtodpaon tng PAAEY avayvwpiotnke n dt-

AXELPLOTIKA eTAPKELA TOU Do.A.>.A. KEVTPLKAC

Makedoviag yia to 2025, KaBloTWwVTAG TOV TIPWTO

Popca TTAVEANADIKA JUE TN OXETIKA TILOTOTIOINON.

H avayvwplon autn smiBeRalwvel Tn O€CULKNA, PMEY

OPYOVWTLIKNA KAl ETIXELPNOLAKL TOU WELMOTNTA. ——

3. Recognition of Managerial Capacity by The
Regulatory Association for Energy, Waste and

Water (RAAEY) OD ESZIAZE:AE(;;?gPenN
RAAEY recognized the managerial capacity 880 FTEPEQN ATIOBAHTAN
of Fo.D.S.A. K.M. for 2025, making it the first QOAZH

KENTPIKHZ MAKEAONIAZ

Association in Greece to receive this certification.
This recognition confirms the Assosiation institutional,
organizational, and operational maturity.

4.MoTornoinon katd to Mpoturnto EAOT 1429

MoTtotolnuévog ocUudwva e To TIPoTuTto EAOT 1429 «AlAXELPLOTIKA ETtdpKELA
Opvaviouwy yia Ttnv YAottoinon Epywyv Anuociou XapaKTApa - ATICALITACELG.
H Tiiotomoinon adopd TNV IkavoTnTd UAoTtoinong Epywy dNUOCIOU XAPAKTAPA,
Ta ottoia:

KAAUTITOUV QVAYKEG cu;'J.Bo.M\ouv Ba)\'Flwvouv . xpm'mto6or9uv1at
TOU KOLVWVIKOU TNV avantuén Kat tThv TnVv mowotnta Zwng ano €6viKoug Kat

GUVOAOU KOWVWVLKHA CUVOXQ TWV TIOAITWV EUPWTATKOUG TIOPOUG

4. Certification under ELOT 1429 Standard

Certified according to ELOT 1429 “Managerial Capacity of Organizations for
Implementing Public Projects - Requirements.” The certification verifies the
Assosiation ability to implement public projects that: Address the needs of society
- Contribute to development and social cohesion - Improve citizens’ quality of
life - Are funded by national and European resources




H NMOPEIA TTPO2

THN KYKAIKH OIKONOMIA
ME2A ATTO TO OAIZTIKO
> XEAIO XQPI2THX

2 YANOTI H2 (O2X>)

Tov ATtpiAlo Tou 2025 eykpiBnke To OALOTIKO ZX€DO10 XWPLOTAG ZUAAOYNACG Tou Po.AZ.A.
Kevtplkng Makedoviag amd tn Mevikn MNpauuateio Yuvtoviopou Alaxsiplong ATToBARTwWY Tou
Ytoupyeio MeplBAANOVTOG Kal EvEpyelac.

O PopLag ATIOTEAECE TOV TIPWTO OPYAVIOIO TIAVEAAADIKA TIOU UTTERBAAE OAOKANPWLEVO KAl
KOOTOAOYNIEVO OXEDLO XWPLOTAC CUAAOYNAG, TO OTIOO TIEPIAABAVEL CUYKEKPLUEVEG, UETPN-
OlUEC TIAPEURBACELC EVIOXUONC TNG AVAKUKAWONG, OTIWG:

KAAOZ
Anuoupyia Avdntuén Eméktaon Mpoundsia
Froviwyv Kal gvioxuon Tou SIKTUOU Kadé Kadou €10IKWYV NAEKTPOKIVNTWY
AVAKUKAWGNG Mpdcwwyv Inueinv ywa ta BroandépAnta OXNMATWV CUAAOYAG

H avdamntuén tou diktUou BloattoBAATWY gixe AdN EskivAoel armd to 2023 otoug 38 AAQMOUG
NG Mepidépelag, pe tn ddBeon: 35.000 KadE KAdWY, 45 DKWV ATIopPLUUATODOP WY,
38 KAADOTEUAXIOTWY. KAADOTEUAXIOTWV.

THE PATH TOWARDS A CIRCULAR ECONOMY AND A ZERO-WASTE SOCIETY THROUGH
THE HOLISTIC SEPARATE COLLECTION PLAN (HSCP)

In April 2025, the Holistic Separate Collection Plan of Fo.D.S.A. K.M. was approved by the
General Secretariat for Waste Management Coordination of the Ministry of Environment and
Energy. The Assosiation became the first organization nationwide to submit a comprehensive
and costed separate collection plan, which includes specific, measurable interventions to
enhance recycling, such as: Establishment of Recycling Corners - Development and expansion of
Green Points - Expansion of the brown bin network for bio-waste - Procurement of specialized
electric collection vehicles. The development of the bio-waste network had already begun in
2023 across all 38 municipalities of the Region, with the deployment of: 35,000 brown bins
- 45 specialized waste collection vehicles - 38 branch shredders.



YNOAOMEZX KAI EPTA

H TEXNOI'NQ2IA MA2
APQIO2 TH> BIQ2IMOTHTAZ

O ®o.A.Z.A. Kevtplkng Makedoviag dlaxelpidetal etnoiwg mepimou, 1.150.000 tn amoppiuuata.
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INFRASTRUCTURE AND PROJECTS. OUR EXPERTISE SUPPORTING SUSTAINABILITY
Fo.D.S.A. K.M. manages approximately 1,150,000 tons of waste annually.



Xwpot Yyeiovouikng Tadbng Amopptppuatwyv (XYTA)
Mpokettal yia €OIKA dLAOPDWEVOUC XWPOUC OTIOU TA ATIoPPIiMuATA BABovTAl UE EAEY-
XOUEVO TPOTIO, WOTE VA ATIOPEUYETAL N PUTIAVON TOU TIEPIBAAAOVTOC KAl ToUu udpodopou

opidovTta PHECW OTEYAVOTIOINONG KAl AAAWY TEXVIKWV.

Sanitary Landfills (SLFs)

These are specially designed sites where waste is buried in a controlled manner to prevent
environmental pollution and groundwater contamination, through sealing and other technical
measures.

- hl’:-.u. -h- __'.H'
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Xwpog Yyeiovoulkng Tadng Antopplppdtwy BA topéa MN.E. @scoalovikng
O XYTA Maupopdxng, Oswpsital evag armd Toug TILo cUYXPOVOUG XWPOUCG UYEIOVOLKAG
TAPNC ATIOPPLUMATWY oTNV EAAADdA. EXEL TIIOTOTIOINOEl WS TIPOTUTIO KATAOKEUNG KAl AEL-
Toupyiag, eEUTINPETWVTAG TIG AVAYKEC TNG IN.E. ©@ecocalovikng Kal TNG eupUTtEPNG TIEPLOXNAC.
KaAUTITEL CUVOALKN €KTAON 757 OTPEUUATWY TIEPITIOU, UE TNV ATIO0e0N va KaTtaAauBdAvel Ta

377 OTPEMUATA TIEPITIOU OE TECOEPLC ETUMEPOUG AEKAVEG-KUWPEAEG (A1, A2, A3, A4).

Northwestern Thessaloniki Sanitary Landfill - Mavrorachi SLF

The Mavrorachi SLF is considered one of the most modern sanitary landfills in Greece. Certified
as a model for construction and operation, it serves the needs of the Thessaloniki Regional Unit
and the wider area. The landfill covers a total area of approximately 757 acres, with disposal
occupying around 377 acres across four individual cells (A1, A2, A3, A4).



Movadeg Enefepyaciag ZTpayyloHATWV

> € OAOUG TOUC XWPOUC UYEIOVOMLKNG TAadNAC €XOUV eyKaTtaoTabOel e€eIOIKEUMEVEC LOVADEG
ene€epyaciag otpayyopdtwy (Uypwv AttoBAATWY), OL OTIOIEG gival KPIOIUES yla TNV TIPO-
oTaoia Tou TIEPIBAAAOVTOC. Mg TOV TPOTIO AUTO ATIOTPETIETAL N TIEPLBAAAOVTIKA €TILBAPUVON

TNG TIEPLOXNG.

Leachate Treatment Units
All landfills are equipped with specialized leachate treatment units (liquid waste), which are
critical for environmental protection, preventing pollution in the surrounding area.

Movadeg alomoinong Bloaspiou o€ XWPOUG UYELOVOMLKAG TAPNG

To Bloagplo eival Tpoidv TNG AvaepoOBLAC UKPORBLAKNG ATTOCUVOECNC OPYAVIKWY CUCTATIKWY,
TIOU ATTIOTEAE(TAL KUPIWS attd peddvio (CH4) kat dlo€eidlo tou dvBpaka (CO2). ZuAAgyeTal
arto dikTua CUAAOYNAC KAL EV OUVEXELQ, £(Te KailyeTal TTaONTIKA (Tupodg) site a&lotoleital

EVEPVELAKA YlA TTApAYyWYH NAEKTPLOMOU.

Biogas Utilization Units in Landfills

Biogas is produced by the anaerobic microbial
decomposition of organic matter, consisting
mainly of methane (CH,) and carbon dioxide
(CO,). It is collected via dedicated networks
and either burned passively (flare) or used for

energy production.



Ztaduoi Metadoptwong AMOPPLHHATWV

Ol ZtaBpuoil MetadodpTtwong ATIoOpPLUHATWY (XMA) sival Kplolueg uTtodoUEG oTn dlaxeipt-
on OTEPEWYV ATIORAATWY, TIPLV TNV EAEYXOMEVN TADN TOUG oToug XYTA, KOBWS UELWVOVTAL
ONMUAVTIKA 0 OYKOC TWV ATIOPPLUUATWY KAl Ol dLAPPOES, KATA TNV MeETAPOPA TOUC LUE €1dL-
KA oXAMATA KATAAANAQA YA Kivnon o UEYAAEC ATTIOOTACELC. X NUAVTIKA OIKOVOLKA ODEAN
TiPoodidovTal oTouG AAUOUG, MELWVOVTAC TITAPAAANAA TNV TIIOAVOTNTA CORBAPWY EQYATIKWYV

ATUXNUATWV.

Waste Transfer Stations (WTS)

Transfer Stations for Municipal Solid Waste (MSW) are critical facilities in waste management,
before their controlled disposal in landfills. They significantly reduce the volume of waste and
minimize leakages during transport, as the waste is transferred using specialized vehicles
suitable for long-distance travel. Important economic benefits are provided to municipalities,
while at the same time reducing the likelihood of serious occupational accidents.

Ztov ®0.A.Z.A KevTplkKRg Makedoviag urtdpxouv:

ZTaOuO¢ HAEKTpOTIAPAYWYAG ZTaOuOCg HAEKTpOTIAPAYWYAG

(H/M) XAAA Tayapddwv
(6.000.000 kWh/£t0¢Q)

(H/M) XYTA Maupopdxng
(22.000.000 kWh/£to0¢g)

Fo.D.S.A. K.M. operates:
1. Biogas Power Station - Tagarades Landfill: 6,000,000 kWh/year
2. Biogas Power Station - Mavrorachi SLF: 22,000,000 kWh/year



ZTaOuOG MetadopTwong AmopplpdTwy Eukapriag

O X.M.A. EukaprTtiag amoTteAsi €pyo oTpATNYLKAG onuaociag tou ME.Z.A.A. K.M. oto Bopslo-
QUTLKO MOAEODOULKO ZUYKPOTNUA TNC OECCAAOVIKNG KAl AVTATIOKPIVETAL TIANPWC OTLIC TTE-
PLBAAAOVTIKEC ATIAUTACELC TNG SEUPWTIAIKAC KAl €BVIKAC vouoBeoiag. Altaxelpidstal Ttepimou
TO 85% TNC OUVOALKAG TTOOOTNTAC UETAPOPTWUEVWY AZA ot Tiepldepelakod eTtittedo.

Eukarpia Waste Transfer Station
The Eukarpia WTS is a strategic project of the Regional Waste Management Plan in the
Northwestern Thessaloniki Urban Complex, fully compliant with European and national
environmental legislation. It handles approximately 85% of the total transferred municipal
solid waste at the regional level.

‘Eva £€pyo TIOUV ATIECTIACE TIUNTIKA dLAKPLON OTO
TIAaioclo Twv «Partnership Awards» Ttou dlopyavw-
vovTal oTto Aovdivo, TIPOKPLVOUEVO OTA 6 KAAUTEPA
£pya KOVNG wdEAelac dleOvg, oTnV Katnyopia
«Best Utilities Projects in 2019» yia tnv Eupwrn,
TNV AdpPLKA Kal Tn Méon AvaToAn.

This project received an honorable mention at
the Partnership Awards in London, being shortlisted
among the six best international public utility projects

in the category “Best Utilities Projects in 2019”
for Europe, Africa, and the Middle East.




MONAAEZXZ ENMEZEPIAzIAZ
AMOPPIMMATQN (MEA)

Ol Movddecg Emte€epyaoiac ATtopptupdtwy (MEA) £xouv oxedlaoTel woTe va TtepIAaUBAvouV
OAa TA 0TAdIA OAOKANPWEVNC dlaxeiplong ATIOBAATWY, OTIWG O JLAXWPLOUOC, N AvAKTNON

AVAKUKAWOLLWY UAIKWYV Kal N EexwploTh eTie€epyacia Twv BLOATIORBANTWVY.

Waste Treatment Plants (MTPs / MEA)
Waste Treatment Plants are designed to include all stages of integrated waste management,
including separation, recovery of recyclables, and separate treatment of organic waste.

Movada Eneepyaciag Antopptupatwyv (MEA) Zeppwv
H mpwtn MEA KataokeudotnKke otnV Mepidepelakr EvoTnTta ZeppwV. ASITOUpYEL ard tov

OkTWwRPLo Tou 2019 Kal ATIOTEAEL TO TIPWTO £€PYO CUUTIPAENG ANOoLou IdLWTIKOU Topga
(ZAIT) Ttou avelaBe o Popeagc.

>XEOLAOTNKE WOTE va TIApAaAAUBAvVEeL eTnoiwe 63.000 TOVOUC CUMUEIKTWY ATIOPPUUUATWY
arod ta ANUOTIKA diktua TIPAcIvVou KAdoU TwV ARuwy TNG M.E. Zeppwdv kat Tng MN.E. KiAKIc,
ottou ot 3.000 tovol eTNolwg sival TIPODIAAEYEVA OPYAVIKA aTtdBANTA.

Serres Waste Treatment Plant (WTP)

The first WTP was built in Serres Regional Unit and has been operating since October 2019.
It was the first Public-Private Partnership (PPP) project undertaken by Fo.D.S.A. K.M..

It is designed to process 63,000 tons of mixed waste annually from municipal green bin
networks in Serres and Kilkis Regional Units, of which 3,000 tons are pre-sorted organic waste.
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[TEPIBAAAONTIKA TTAPKA

Ma mpwtn dopd otnv EAAADQ, 0 D0.A.>.A. KevTpIlKAG Makedoviag TIPOXWPENOE O ATIOKATA-
oTaon MPEWNV XWPwV AveEEAeyKTNg AldBeong ATIOPPLUUATWY (XAAA), TTIou £Tti OEKAETIEG
artoteAoUoay TINYEG pUTIAVONG Kal TIEPIBAAAOVTIKAC UTIORABOLONG, KAL AVATIAQCN AUTWV

o€ TIEPIBAAAOVTIKA TIAPKA, avaBabuidovTac oucLAoTIKA TO TOTILKO OlKooUoTNUA KAl TNV

ToloTNTA CWAC TWV KATOIKWV.

NepiBaAirovtikéd NMeptBaAAovTikéd
Napko ©€pung - Navopapatog MNdpko AcpBeviou

>UVOALKN €KkTaong 80 OTPEUMUATW) EKTaon 120 oTPEUUETWY,
AElTOUpYoUoE WG XAAA AEITOUPYNOE WC XAAA

amno Tov AuyoucTo Tou 1974 anod to 1974 éwc Kal To 1984
£€w¢ Ttov AlyouoTto Ttou 1981.

Kal ot dUO TIEPLOXEG €XOUV TIAEOV UETATPATIEL O XWPOUC avalPuxcC Kal TLEPIBAAANOVTIKNAG
EVNUEPWONG, UTTODEXOUEVOL KOBNUEPIVA ETUOKETTITEC ATtO OAN TNV KevTplkn Makedovia. >Xta
TIAPKA €XOUV eykaTaoTaBsl yATIEdA aBAoTIAdLWY, TIALDIKEG XAPES, OpyaAva uTtaibplag yu-
MVOOTIKAG KAl XWpPol EekoUupaong, dlauopdwvovTag va 1dAaviko TIEpIBAAAOV Via ABANCN,

Yuxaywyia kal teplBAAANOVTIKA eualcOnToTttoinon.



MNepiBaAlovTiko Mdpko Tayapadwv

2UVOALKNG €KkTtaong 650 otpeppdTwy, TO oTtoio AsttoUpynoe wg XAAA arod 1o 1982 €wg kal
To 2008. H Tipoogyyion TNG ATIOKATAOTAONC BACIOTNKE OTNV ETTAVEVTAEN TOU XWPEOU OTO
bUCIKO TOTTO, UE OTOXO TNV TIARPN TIEPIBAAAOVTIKA ATtoKATACTAON.

ENVIRONMENTAL PARKS

For the first time in Greece, Fo.D.S.A. K.M. restored former uncontrolled waste disposal sites
(dumpsites), which for decades had been sources of pollution and environmental degradation,
transforming them into environmental parks. These interventions have significantly enhanced
the local ecosystem and improved the quality of life for residents.

Thermi-Panorama Environmental Park

Covering 80 acres, this site operated as a dumpsite from August 1974 to August 1981.
Derveni Environmental Park

Covering 120 acres, this site operated as a dumpsite from 1974 to 1984. Both areas have now been
converted into recreational and environmental education spaces, welcoming daily visitors from
across Central Macedonia. The parks feature sports courts, playgrounds, outdoor gym equipment,
and rest areas, providing an ideal environment for exercise, leisure, and environmental awareness.
Tagarades Environmental Park

Covering 650 acres, this site operated as a dumpsite from 1982 to 2008. Restoration efforts
focused on reintegrating the area into the natural landscape, achieving full environmental

rehabilitation.



EPTA 2 TPATHI TKOY .
> XEAIAZMOY

O ®o.AZ.A. Kevtplkng Makedoviag Tipoxwped oTov oXeAACUO KAL TNV AVATITUEN CUYXPOVWYV
MovAdwVv AvAKTNoNng Kat AvakUKAwong (M.A.A.), a&loTiolwVTac OUYXPOVEC TEXVOAOVIEC.

Ol UTTOOOEC QUTEG VIOXUOUV TNV KUKALKN OlKOVOUIQ, UELWVOUYV TO TIEPIBAAAOVTIKO ATIO-
TUTIWHMA KAl TNV TEALKN dlABeon, dlAOPPWVOVTAC EVA OAOKANPWILEVO cUCTNUA BLWoLUNG
dlaxeiplong amoBAATWY ot Tiepldepelakod srittedo.

STRATEGIC INFRASTRUCTURE PROJECTS

Fo.D.S.A. K.M. is designing and developing modern Recovery and Recycling Units
(R&R Units) using advanced technologies. These infrastructures strengthen the
circular economy, reduce environmental impact, and minimize final disposal,
creating a comprehensive system of sustainable regional waste management.

Movada Avaktnong & AVaKUKAWoNG Movada AvAaktnong & AVaKUKAWoONG
(M.A.A.) AvatoAlkoU Touéa (M.A.A.) AutikoU Topéa
MNeploxn Ayiou Avtwviou Meploxn Maupopaxng

JUVOAIKA AuvaukoTnTa: JUVOAIKA AuvauikoTnTa:
128.200 tévol ASA/EToC 300.800 tovol AZA/£T0G
€K TwV oTtoiwv 38.100 tovol/£Tog
adopouyv Tpodlaleyueva BloamoBAnTa.
Eastern Sector R&R Unit
- Agios Antonios Area
Total Capacity: 128,200 tons MSW/year et Gecter B U

- Mavrorachi Area

Total Capacity: 300,800 tons MSW/year
including 38,100 tons/year

of pre-sorted organic waste

Ta uTtoAsipupaTa Tng sne€epyacioc Kat Twv dUo UovADdWY TIPORAETIETAL VA UTTIOPOUV va a&l-
OTIOLOUVTAL TIEQALTEPW VIA EVEPYELAKOUG OKOTIOUG, EVIOXUOVTOAG TNV EVEPYELAKN AvAKTNON
Kal T MElwon TNG Tadnc.

Residual materials from both units can be further utilized for energy recovery, increasing
energy efficiency and reducing landfill disposal.



2 YT XPHMATOAOTOYMENA
EPTA (E2TTA)

Me m ouyxpnuarodémnon = EETA
¢ Eupwraikiic Evwong 'm. 2021-2027

Ol eTtevOUOELG, TIOU EVIOXUOUV TNV ATIOKEVTPWMEVN dlaxeiplon BLoATmoBANTWY KAl CULL-
BAAAOUV OTNV E€TUTEUEN TWYV EOVIKWV KAl EUPWTIATKWY OTOXWYV AVOKUKAWONG, OTO TIAA(CLO
TOU TIEPLDEPELIAKOU OXEDLAOOU, €XOUV eVTAXOEel Tipog cuyxpnuatodotnon and to EXMA
KAl attoTEAOUV TA akoOAouba €pya:

BlioanoBAntwyv (MEBA)
MéAAag

BioanoAntwyv (MEBA)
KiAkig

a Movada Enefepyaciag

a Movada Enefepyaciag

EU-FUNDED PROJECTS (ESPA)

Investments supporting decentralized bio-waste management and contributing to national
and European recycling targets, within the regional planning framework, have been included
for co-funding by ESPA:

Bio-waste Treatment Unit (BTF) Kilkis

Bio-waste Treatment Unit (BTF) Pellas



EKMAIAEY>H -
& EYAIZOHTOMNOIHSH By

H petdBaon os uia kKolvwvia HNOEVIKWY attoRBAATWY EgKvA ATd TNV EVNUEPWON KAl TNV
KAAALEPYELA TIEPIBAAAOVTIKAG cuveidnong AdN attd TNV TIPOOXOALKA NAKia. ETtevdUouus
OUOTNMATIKA 0 OPACELC EVNUELWONC KAl EualoOnToToinoNng, EVIoXUOVTAC TNV UloBETnoN
BLLCIUWY TIPAKTIKWY OTNV KABNUEPLVOTNTA TWV TIOAITWY. Ol TIpWToROUAIEC avarttucoovTal
o€ dUo AEovec:

4

A. ZxoAwkn Kowvétnta
O Dopeac TIPAYUATOTIOLEL ETILOKEWELC OE OXOAIKECG LOVADEC KAl UTTODEXETAL UAONTEC
ota MeptBaAiovTikd Mdpka ©€pung - NMavopduatog Kal AspBeviou, UANOTIOLWVTAC:

, : AladpaoTIKA
ANULOUPYLKA Blwpatikeg EKTIAUDEUTIKA

gpyaoctnpla dPAoTNPLOTNTEG TIPOYPAUATA

B. EupuUTtepo Kowvo

Me dlapkn Ttapoucia og GeoTIBAA, eKOETELC Kal ONUOOCLEG EKONAWOELG KOO’ OAN TN dLAPKELA
ToU £€Touc, 0 Popgac avadslkvUel TN oNUACIA TNG ATOMIKAC euBuvng otn dlaxeipon Twyv
AOTIKWYV ATIORBAATWV.

Ma tov ®o.A.Z.A. Kevtplkng Makedoviag, n evnuEpwon amoTteAel OgpeAlo aAAayng. H utteu-
Buvn dlaxeiplon ATtoORBAATWY METATPETIETAL OE TIPAEN ATAV TIOAITEG, TOTIUKA AUTOdLOIKNON KAl
dopeic ocuvepyddlovTal UE KOLVO OTOXO.

EDUCATION & AWARENESS

Transitioning to a zero-waste society begins with education and fostering environmental
awareness from early childhood. Fo.D.S.A. invests systematically in awareness initiatives,
encouraging citizens to adopt sustainable daily practices. Activities focus on two main areas:
A. School Community

The Association conducts visits to schools and hosts students at the Thermi-Panorama and
Derveni Environmental Parks, implementing: Creative workshops | Experiential activities |
Interactive educational programs

B. Wider Public

Through continuous presence at festivals, exhibitions, and public events throughout the year,
Fo.D.S.A. highlights the importance of individual responsibility in managing municipal waste.
For Fo.D.S.A. K.M.,, awareness is the foundation of change. Responsible waste management
becomes action when citizens, local authorities, and organizations collaborate toward a
common goal.



EYPOMAIKH AIKTYQ>H
& AIEONH2 E=Q> TPEDEIA

H d1eOvncg dIKTUWON, N AVTAAAAYH KOAWYV TIPAKTIKWY KAl N EVEPYH OUUETOXN OE SUPWTIAIKES
TIPWTOROUAIEC KAl CUYXPNIATODOTOUEVA £pYA ATIOTEAOUV OTPATNYLKA €TILAOYA ToUu DO.A.
>.A. Kevtplkng Makedoviag we £vac avolXxTtog Kal eEWoTPEPAC OPYAVIOUOC TIOU TIEVOUEL
OTN cuvepyaoia yia TNV UloB€Tnon Kal LETAPOPA TEXVOYVWOIAG KOl KALVOTOUWY AUCEWV.

ZUMMEeTOXH o€ Eupwnaikd Mpoypdpupata
Participation in European Programs

INTERREG VI-A
IPA Greece-North Interreg Euro-MED

Macedonia 2021-2027

Horizon Europe

Interreg Europe

FIREDEFEND

BioReCer CESME

TRUSTYFOOD

BIOREGIO
SinCE-AFC
CITISYSTEM
MINEYV, DeCo

EUROPEAN NETWORKING & INTERNATIONAL OUTREACH

International networking, sharing best practices, and active participation in European
initiatives and co-funded projects are strategic priorities for Fo.D.S.A. K.M. as an open and
outward-looking organization that invests in collaboration to adopt and transfer knowledge
and innovative solutions.

Avayvwpion KaAwv MpakTikwyv oe Eupwnaiko Eninedo

H evepyodg tapoucia Tou Dopea siXe wWC ATIOTEAECUA TNV AEIOAOYNON KAl AvVayvVwPpLon
ONUAVTIKWY TIOWTOROUALWY TOU WG «KAAEG MPAKTIKESY, OL OTTolEC dNocleuBnkay otnv Policy
Learning Platform tou mpoypduuatoc Interreg Europe.

Recognition of Best Practices at European Level:
Fo.D.S.A’s active engagement has led to recognition of key initiatives as “Best Practices,”
published on the Policy Learning Platform of Interreg Europe.



KADE KAAOX

Avantuén kat MapakoAoubnon OAOKANPWHEVOU ZUCTAMATOC XWPLOTAG
ZUAAoyng BlroanoBAnTwy o€ 38 AQUOUG

To ipoypapua «Kade KAadog» avayvwpioTnKe we eEAPETIKO TIAPADELYUA TIEPLDEPELIAKOU,
OANOKANPWEVOU CUCTAMATOC XWPLOTAC CUAAOYNAG KAL TITAPAKOAOUONONC BLOATIOBANTWVY.

H TipakTIkr a&loAoynenke we epyaAsio pe duvatotnTa KeETADOPAC KAl EPAPUOYAC O AAAEC
EUPWTIAIKEG TIEPLPEPELEC.

KAAOX

waad

Development and Monitoring of an Integrated Bio-Waste Separate Collection System in 38
Municipalities (“Brown Bin” Program):

The “Brown Bin” program was recognized as an outstanding example of a regional, integrated
bio-waste collection and monitoring system. It was evaluated as a transferable tool for other
European regions.



Awaxeipion Ztepewv AMOBARTWY o€ EKdnAwoelg MeyaAng KAipakag oto
MepiBaAAovTiko Mapko OEpung - Mavopdaunatog

H mipakTikn adopd Tov OAOKANPWIEVO OXEDLAOUO dlaxXeiplong attoBANTWY KATA TN dlopyA-
VWON MEYAAWY EKONAWCEWV.

SUudwva e tTnv afloAdynon:

H amoteAsouatikn dlaxeiplon amoBANTWY o€ TETOLOU TUTIOU DPACELG UELWVEL TO TIEPLBAA-
AOVTLIKO ATIOTUTIWUA, TIPOAYEL TN BLWOLLOTNTA KAl EVIOXUEL TN CUVEPYAOT(A UE TIC TOTIKEG
apxec. Otav edapudleTal CUCTNUATIKA, UTTIOPEL VA ATIOTEAECEL TIPOTUTIO UTIEUOUVNG dNUO-
OlAC CUMUTIEPLDOPAC KAL LAKPOTIPOOECUNG TIEPIBAAAOVTIKAG UTIEUOUVAOTNTAC.

Solid Waste Management at Large-Scale Events in Thermi-Panorama Environmental Park:
This practice involves the comprehensive planning of waste management during large events.
Effective waste management in such activities reduces environmental impact, promotes
sustainability, and strengthens collaboration with local authorities. When applied systematically,
it serves as a model for responsible public behavior and long-term environmental responsibility.

«Kavéva Xplotouyevviatiko Aévtpo o€ XYTA»

H CUYKEKPLLEVN TIPWTOROUAIA AVAYVWPICTNKE WC TIDAKTLKA TIOU UTIOPEL va euTveEUOEL
EUPWTIAIKEG TIEPLPEPELEC OL OTtoleC €€aKOAOUBOOUYV va 0dNyoUV TA XPLOTOUVEVVIATIKA dEvTpa
o< Tadn.

“No Christmas Trees in Landfills” Initiative:
This initiative was recognized as a practice capable of inspiring European regions that still
landfill Christmas trees.



OeoMIKN ZUMMETOXN O AleBveic Opyaviopoug

Idlaitepng onuaciag sival n cuppuetoxn Tou ®o.A.Z.A. Kevtplkng Makedoviag wg LEAOUC Tou
TIAYKOOLOU OpYaAVIoMOoU yla TN dlaxeipton armoBANTwY (International Solid Waste Association-
ISWA), Ttou aplOuei avw amd 600 UEAN.

ATtoTteAsl evepyd WEAOC TNG EAANVIKAG ETalpeiag Alaxeiplong >Stepewyv ATtoBANTwY (EEAZA),
N ortoia Asttoupyel WG BVIKOG EKTIPOCWTIOC Tou ISWA.

INSTITUTIONAL PARTICIPATION IN INTERNATIONAL ORGANIZATIONS

Fo.D.S.A. K.M. is an active member of the International Solid Waste Association (ISWA), a
global organization with over 600 members. It is also an active member of the Hellenic Solid
Waste Management Association (EEDSA), serving as the national representative of ISWA.
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Our goal is for K.M. to
become an environmental

hub of Southeastern Europe
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