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Use Case : Smart Inventory and Logistics 
Management



Supply Chains Are Vulnerable and 
Wasteful

● Up to 30% of supply shortages caused by poor tracking

● 25% inventory costs wasted due to overstock & inefficiencies

● Lack of real-time traceability = compliance risks
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Smarter, Transparent, AI-Powered 
Inventory

● End-to-end traceability with transparent tracking

● Step-by-step workflows for logistics & resources

● Real-time monitoring of supply and demand
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How NorrInventory Delivers Value

● 40% reduction in shortages through predictive restocking

● 30% lower inventory costs with optimized allocation

● 25% faster logistics cycles via AI-driven workflows

● 20% waste reduction in packaging & supplies
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Secrecy Expensive Wastage

Lower costsTransparent tracking Sustainable operations

The Results That Matter industry Impact 
in Numbers



Resilient Supply Chains with 
NorrInventory

● Smarter logistics 

● Reduced costs & waste 

● Full traceability & compliance 

w
w

w
.norrspect.com



w
w

w
.norrspect.com

Smart Inventory & Logistics Management in 
Action

Smart Inventory Management Logistics Management



Who are we?

20+ years experience with image processing and 

research as Associate Professor at Umeå University. 

Pioneering in State Of The Art (SOTA) Algorithms for 

image and video compression. 
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7+ Years building tech and software for commercial 

and consumers.  Robotics and Automation Engineer 

with experience in working with automation and 

integration solutions in North America and 

Singapore.

Aman Malhotra
CTO & Co-Founder

Ulrik Söderström
CEO & Co-Founder



Our team

With Over 15+ Team Members from AI to Data    

Domain & Managers with Experience in B2B & Saas Startups
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Software/Hardware  developers


