Table 1: Collaboration across the ecosystem

How can EDIHs strengthen collaboration with other EDIHs, Al Factories, TEFs
and ecosystem actors to deliver better outcomes for organisations?

Online Matchmaking ¢

Tuesday, 7 July 2026

Collaboration

What expertise or organisations
would we need to make this work?

The Prototype

What's the one concrete thing we
could prototype / pilot together in the

What's missing

What resources, expertise,
partnerships, tools, information...

The Challenge

What is the key challenge we share in
relation to this topic?
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Table 2: Collaboration across the ecosystem

How can EDIHs strengthen collaboration with other EDIHs, Al Factories, TEFs

and ecosystem actors to deliver better outcomes for organisations?

The Challenge

What is the key challenge we share in relation
to this topic?

Impaossibility to
iatives that work with
in parallel. financing authorities.
t to work inility to
with other EDIH's. detect the neads of
the clients.

What's missing

What resources, expertise, partnerships,
tools, information... do we lack to move
forward? ...

Missing clear
mechanism to
aftribute capacities.

The Prototype

What's the one concrete thing we could
prototype / pilot together in the next 6

Map digital skills
availabla.

Make available in the
DTA portal where to
identify the skills of
every EDIH's,

Collaboration
What expertise or organisations would we
need to make this work?

survey, farmalizing between
the resuits of all professionals of

First steps

What is the one thing we each commit toin
the next 30 days?

Start mapping
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solutions with DTA, DTA to disseminate
igentify few cases it it
tech and skills, give
them examples.

AskDTAto signifyan  Common referal
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The Challenge

What is the key challenge we share in relation
to this topic?

Difficult to identify Duplication of efforts

expertise and theright partnerfora  across countries and
services available specific clientneed.  regions.
across EDIH's and Al
Factories.
No common Difficult to connect
platform to share local needs with
use cases

What's missing

What resources, expertise, partnerships,
tools, information... do we lack to move
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The Prototype

What's the one concrete thing we could
prototype / pilot together in the next 6

Table 3: From awareness to adoption

How can EDIHs strengthen collaboration with other EDIHs, Al Factories, TEFs
and ecosystem actors to deliver better outcomes for organisations?

Collaboration

What expertise or organisations would we
need to make this work?

Al factories are still Al French factories;

not in place there are some
stage). vertical but

Common challenge  not involved in

inSpain and Austria.  projects.

Monthly meatings with

other cybersecurity ADs

in France - but this is

not a regular meeting

everywhere. In France

these are organised by

First steps

What is the one thing we each commit to in
the next 30 days?

foster collaborations.  meetingto share
best practices.
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best tofoster

for each
country.




Table 4: Promoting European Al solutions

and ecosystem actors to deliver better outcomes for organisations?

The Challenge

What is the key challenge we share in relation
to this topic?

What's missing

What resources, expertise, partnerships,
tools, information... do we lack to move

forward?

MNon EU commercial We can't define a Limited Knowledge
Al models. truthiul Al agent. on Al (how to
property use them).
(which data can be
relied on)
How do we find the Al Act confusion.
right solution across
EUon Al

How to foster Tools to standarize Better coordination
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between national within EU. expertsand
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foreign governments.
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{on technology). (how to use it on
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The Prototype

What's the one concrete thing we could
prototype / pilot together in the next 6
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How can EDIHs strengthen collaboration with other EDIHs, Al Factories, TEFs

Collaboration

What expertise or organisations would we
need to make this work?

Qrganizational Which organisation
clusters of expertsto  depending on the
wiork with reliable country is key for
data (training each expertise
purposes). cluster. Map on the
European Label.
Figures and budget. Thematic clubs.
Budgst to develop
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collaboration around
Europe.

First steps

What is the one thing we each commit to in
the next 30 days?

Share Al diagnosticin  Identify 2to 3
a shared report. [potential Al local
vendors.



Table 5: Financial sustainability & value creation

How can EDIHs strengthen collaboration with other EDIHs, Al Factories, TEFs
and ecosystem actors to deliver better outcomes for organisations?

The Challenge What's missing The Prototype Collaboration First steps
What is the key challenge we share in relation What resources, expertise, partnerships, What's the one concrete thing we could  YWhat expertise or organisations What is the one thing we each commit to in
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Table 6: Scaling what works

Online Matchmaking Session
How can EDIHs strengthen collaboration with other EDIHs, Al Factories, TEFs
and ecosystem actors to deliver better outcomes for organisations?

Tuesday, 7 July 2026
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